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hubseriber’s Viewpoint... 
tie DIAL that’s important! 


Isn’t it true ?—your subscriber relies on your experience and 
good judgement to choose the right brand of central-office dial 
switching equipment, but his judgement of your service depends 
on what happens when he uses the dial on his telephone. It’s 


all important, therefore, that you use the best dial procurable. 


THE STROMBERG-CARLSON DIAL FITS ANY 
CURRENT DESIGN TELEPHONE WHICH YOU NOW USE 


Which means that, no matter what telephone instruments or 
what dial equipment you own, all the service and maintenance 
advantages of this superb dial can be given your subscribers. Parts 
permanently aligned in a die-cast housing—precision machined 
gears for smoother, quieter movement—tamper-proof Vinylite 
digit number plate—twin-contacts throughout—transparent 
plastic dust cover—terminal screws on the outside, for easier 
access without opening the back—inner working parts accessi- 
ble through a unique ‘‘service-door’’ eliminates time-consum- 


ing removal of the dial from the telephone. 


¢ Why settle for less? 





STROMBERG-CARLSON 


Factory, General Offices: Rochester 3, N. Y. Branch Offices: Atlanta 3, Chicago 6, 
Kansas City 8, San Francisco 3. In Canada: Stromberg-Carlson Co. Ltd., Toronto 
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For NOW and for the FUTURE—Kellogg 
Crossbar is the answer! It represents the 
ultimate result of long, continuous, scienti- 
fic research into better methods and bet- 
ter equipment for the BEST dial switching 
ever to be offered the Independent Tele- 
phone Industry. 
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Whatever your problem... where-ever it may be... we can help you 
plan, erect, repair or maintain your outside telephone plant. 
Years of on-the-job experience working with independent telephone companies from 
coast-to-coast, the finest and most modern equipment, PLUS the know-how of 
trained and experienced crews assure you efficient, economical, long-lasting service. 
Proper engineering and construction methods can have a far reaching effect on your 

plant investment and it’s operating efficiency. 





Regardless of your location or the size of 
the project—be it new construction, re- 
pair, maintenance, or all three—we can do 
the job—above the ground or under the 
ground. Our highly trained personnel 











working in numerous crews in all sections 
of the nation are equipped with modern, 
top-quality construction and maintenance 
tools. We guarantee to do the job so it will 
last longer, cost less and operate more 
efficiently. Call us today! 
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br Supply Division can supply you with the 

St Materials .. . at prices consistent with top 

ality. \\ give you a complete service from 

e start and follow through until the job is 

pleted approved and accepted. All the 

mk is done to A.T.&T. specifications unless 

Metwise :-quested. We have the skill and ex- 

“ence to do the job right. Let us give you 
Me and cost estimates on construction, main- of * 
mance or sepair jobs. No obligation. We're as > 

“fF tO ou as your telephone. Call us now! 


LO. 


* CONSTRUCTION © MAINTENANCE 


KANSAS — PHONE 4.2621 
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HOW TO BECOME A PRINCE: MODERN VERSION. Would 
you like to be a prince? To get your “princeship” call Russell 
Arundel. You'll find his number in the Washington, D. C., telephone 
book, listed not under Arundel, but under the Principality of 
Outer Baldonia. 


All you have to have done is to have caught a 700-pound tuna 
and you are eligible to become a prince of the Principality of Outer 
Baldonia, by decree of the Chief of State. 

The Principality of Outer Baldonia was previously known as 
Outer Baldy, and is a three-acre island lying off the coast of Nova 
Scotia, Canada. Sportsman Arundel purchased it for $750 in 1949 
because it overlooked a good tuna “hole.” Then, after declaring 
himself “Prince of Princes,” he released Outer Baldonia’s Decla- 
ration of Independence, which incorporated the following provisions: 

“That fishermen are endowed with the following inalienable 
rights: The right to lie and be believed. The right of freedom 
from question, nagging, shaving . . . The right to sleep all day 
and stay up all night.” 

In addition to providing Outer Baldonia with a declaration of 
independence, Arundel has designed official seals, stamps, pass- 
ports, flags and legal forms. The Royal Banner, for example, 
shows a blue tuna in a sea-green field. 

So go out and boat that 700-pound tuna, and then telephone 


Arundel. 


FISH FLY INTO FISH FRY. Telephone fishing is bringing in 
big but illegal hauls in Tennessee, conservation officials report. 

A magneto type telephone is used to shock the fish. When the 
fish jump out of the water to escape the charge, officers say, they 
are netted. Usually, they are too stunned to get out of the way of 
the net. 

Game officers say two wires run from the telephone into the 
water. They are weighted to drag bottom. The fisherman turns 


the crank, generating electricity. 


GOT IT STRAIGHT? The telephone rang at the night city desk. 
A teen-age voice asked for the editor’s name. The man on the desk 
gave the information and hung up. Four calls in rapid succession 
brought the same query. The sixth caller was asked what it was all 
about. Turned out that an English teacher at a high school had 
asked his class to get the editor’s name as a homework assignment. 

A few minutes later the telephone rang again. This time a 
squeaky litthe voice requested the editor’s name. 

“Don’t tell me you go to high school.” the man on the desk said. 

“Oh, no.” piped the caller. “I'm only in the fifth grade. My 
big brother goes to high school. Um calling for him. He tele- 
phoned before, but he couldn't get the name straight. Um calling 


to straighten him out.” 


EGG-ZACT TIME, PLEASE. In a small southern town, a young 
voice called the telephone office repeatedly one day to ask, *“*What 
time is it now please?” 


Finally recognizing his voice, the operator asked, “Jerry, are you 


going somewhere?” “Nope,” he replied, “Just boiling eggs.” 
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on and vote into offices men 


reverse the government’s 

esent trend toward socialism and 
srega yr states’ rights, and to stop 
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2 elegates to the annual con 
he United States Independ- 
ls ynne Association, held Oct. 
17 in the Stevens Hotel, 
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e for individual interest 
is offered in addresses by 
stry speakers Gov. 

rray of Oklahoma; Ful 
JI., prominent radio com 
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n, Utah, radio commen- 
ss rid War II veteran. 
W farther down the road to 
ny a an we realize,” declared 
LEWIs 


recently returned from an 
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JSITA Annual Convention 


extended tour of Europe in the open- 
pe, | 


“The Les 
son of Europe,” at the annual meeting 
of the 


ing charge in his speech on 


Indepe ndent ploneer association. 


Commenting upon the Europear 


countries he had visited, Lewis said 


that, although the British people wer 


victorious in war, they have beer 


cajoled into socialism. 


In comparing Britain with France 


continental! Lewis 


the 


and other countries, 


described latter as a little right of 


center. In many continental 


cases, 


Europe is producing more than she did 


before the war, and the countries are 
getting back on their economic feet 
as healthy nations. 

However, in traveling through Brit 


ain Lew said he found hunger, w 
em} ioyment, cold, lack of fur damental 


materials for production, lack of mot 


ale, and a bankrupt government. 





VOTE OF THANKS 


All of the more than 60 photo- 
graphs of the USITA annual con- 
vention published in this issue of 
TELEPHONY Ray 
Blain, who 
stalked 
ing the three-day meeting looking 
for likely 


We want to take time to thank 


were taken by 
technical 
the 


editor, 
convention halls dur- 


subjects to “shoot. 


him for his work as convention 

photographer, a project which he 

has handled for many past USITA 
yi 


Also. Mr. Blain and 


extend thanks to 


conventions. 
TELEPHONY 
the many delegates who patiently 
permitted the interruption of 
so that 


for 


their “lobby conferences” 
the taken 


this issue. 


pictures could be 


convention report 

So that we could get this issue 
to our subscribers as soon as pos- 
Mr. Blain 
bathroom of 


“dark 


convention 


sible, again 


the 


equipped 
hotel 
to speed the 
the 


his recom 


as a room” 
pictures to en- 


graver, 














Industry Challenged to Join 
Crusade for Good Government 


There is a dragging of feet in Brit- 
ain, he said, because the tax on pay 
for extra work discourages initiative. 


the railroads in 


for 


Lewis described 


Britain as uncared and the ser 
ice poor. 
Speaking of the economic help that 
the United States 
Britain ECA 


eration Administration), Lewis said 20 


had extended to 


unde? (Economic Coop- 


million dollars worth of coal stripping 


equipment sent to Britain is not in op- 


eration there, but instead has been sent 


behind the Iron Curtain. In _ travel 
throurh ECA-aided countries, he said 
he never saw one tractor at work that 
came from the United States. 

Some of the British people thought 


ECA funds were being used to buy 
into British industry, that we were 
not contributing this money as an aid 


to the economic rehabilitation of their 


ntry a “‘novel conception,” as 


Lewis termed it. 
said: “It has been out 
that has propped up Britain’s socialist 
1946.” Our 
sold by it to build 


yovernment 


Lewis money 


rnment material 


since 
credits 
op- 


pres- 


has been 
make up 
1946 to the 


elsewhere to 


deficits from 


erating 


ent. We have sent to Britain two and 
one-half times the aid we have given 
to all other countries in the world 
combined. 

On socialized medicine, Lewis said 
each doctor has an average of 2,500 


patients. The British people are taxed 


at the rate of 10 cents a week to pay 


the 


fol 


actual cost 


medical services, for which 


Is $2.50. 


He said “the same creeping paraly 


sis of socialism existing in Britain is 
in the process of being foisted on the 
United States, with the same false 


hoods, the same trick bookkeeping, and 
the 
Great 


same promises as were practiced in 
Britain.” 


“We have a stewardship,” he stated, 


“whose principles say there is some- 
thing good in work, that it’s not to be 
shunned; and yes, if a man wants to 


plow his field twice in a day, he de- 
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President First Vice President Second Vice President 
\ 
i 
CLYDE S. BAILEY CARL D. BROREIN G. C. RICHER 
Executive Vice President Treasurer Secretary and Engineet ; 
serves a greater share of the worldly ing to them until after it has happened. with a history of how 
goods; and which says no to the gov- Many thoughtful Americans in recent of the Untied States tried vent 
t] ld F years have been deeply concerned ove} 
») » * ’ ‘are ° » » . : a hl the O\ ye oO e) 
ernment that would care for the people the trend toward socialism. The truth to limit the powers giv 
from the cradle to the grave.” is that we already have socialism in ment in order that an at 
In conclusion, Lewis appealed for America not complete though far maximum freedom of th 
. : . adve "ea. ] 
everybody to forego unthinking, tra ud anced might prevail. 
, is ; ; , Voicing a key argument against so 
ditiona arty VE es , ex : a ; 2 . enid “the oris 
a ty Oovaities in the next cialism, Casev said: Sut, he aid, he or 
election. nstead, he urged his listen : ; > our. svste has er 
. . “It would be nothing short of a na of oul ystem has _ be 
ers to vote for candidates who can tional calamity for a few men in through the seizure of | 
be trusted to stand up for what is Washington to be given the authority Executive, and by the \ 
right and not bow to vote-getting control the thinking of the people tion of the other two bra) 
schemes, unbridled government vend of this country. There is no one man : 
se! ‘ » y » » Ss Nna- : ° ys } oO "er » ove ent ‘ 
, : competent to think for the United %overnment. Government 
ing, waste and corruption, or plans States—no three or four men compe self relatively ndepena 
that, in the end, would saddle us with tent to do so—no 50 or 100—who people.” 
socialism. should be given the right to compel ; 
D. E. Casey added his well-inf , their fellow citizens to follow their In the course of tra 
> ee Sn ee ws “Informes thoughts and to support their con- federal government has att s 
opinion to the growing restiveness clusions. The whole idea of having gyeat power, Casey also 
| against our government's drift toward a few people do the thinking and hav- states’ rights have _ beet =* 
collectivism, in his speech titled ‘Prof- ing the rest become followers and a abe. 
ligat @ li | Taxi p loyal subjects is repugnant to the spirit taal 
< , e Ie «ry c g 4 r « Toc ° . . . 4a 
—— rn so axing’ Faves of freedom, as we know it in the cohts i, 
the Road to Socialism.” He said: United States, and contrary to _ its “Tt is useless to claim pers Re eg 
fundamental ideas.” or ‘states’ rights’ against get AX] 
“It is the record of history that . : ; government that is able t — % 
nations do not realize what is happen- Casey followed up this observation with unlimited money any f ol ; 
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NEW USITA OFFICERS 
President 

L. W. HILL, Tarboro, N. C. 
Executive Vice President 

CLYDE s. BAILEY. 

ton, D.C, 

First Vice President 

R. B. STILL, Bloomington, Hl. 
Second Vice President 

E. M. BLAKESLEE, Santa Mon- 


ica. Cal. 


W ashing- 


Treasurer 








CARL D. BROREIN, Tampa. 
Fla. 
Secretary, Assistant Treasurer and 
Engineer 
GEORGE C. RICHERT. Wash- 
ington, D. C. 
\ssistant Secretary 
MRS. LEOLA FITZWATER. 
Washington. D. C. 
activity that it favors, while it 
ho such rewards from simila 
vities that fail to meet the required 
leral specifications. . . By an ex 
3 the establishes practice of 
ints aid’ to the state t Cat ind 
Ss i cf the time-! I red exercise 
tate soverelignt t the roll f 
rely cal agent for the big fed 
a) S 
Wi eH amare foe pub 
fal ) at / ) 
LEPH(* i 
\ st - close t« ‘ CoO e) 
s pl ed in the message given b 
glas Stringfellow in is 
eSs What Price Peace 
He « enged eacl Americal! to 
urage to stand for his ow} 
iwainst the opinions of 
‘ masses. 
We icing a great crisis this 
Vv,” he said, “and we need 
¢ age to lead us, men who ar 
by political allegiance to 
ind men who have a sense 
( ial values upon which ou 
s founded and upon which 
essed.” 
Hi hat the crisis each Ame} 
se ng today is not the threat 
government by self-seek 
not the threat of a false 
ding us to greater infla- 
rise of self-styled experts. 
ec within each man, he as- 
Me ee that this country re- 
S ‘Government by God” in- 
‘God of Government.” 
ye w, Who during World War 
ne SEP the OSS (Office of Stra- 
“Ble es), related the wartime 
‘Xperic of a group he commanded 
wand ny lines in Germany and 
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a 


of 
his 
the 


on 


in a prisoner Belsen, 
Of 


survived 


war camp at 
Germany. 
two 


held 
though he 


group of 30, only 
mission to 
the 


was hospitalized 


enemy 
Al- 
many 


territory continent. 
for 
months as a paraplegic, as a result of 
the 


audience he 


received during mission, 
told the 


strenuous 


wounds 
Stringfellow has 


begun a speaking tour to 
arouse Americans to defend the Ame} 
ican Way of Life, 
life 
Sanctity of the 
with the 


challenge we 


which he defined as 
God 
He 


that 


a way of which believes in 


and in the home. 
concluded 
“The 


face is 


statement 
greatest Americans 


whethe or not ve dare to live 


without God.” 
A picture of the 
Asia and E 


le f the United 


world 
irope, in relation to the 
oO States i? 


ar 


Doug! 


‘aS, Was 


pre sented by Sen. 


as (D., Ill.), who addresses 


convent! Present 
and Financial Sit 
States.” 

In speaking of the | l 
ion in Korea, Sen. Douglas stated 
gone nto 
country and eventu 
all of Asia 
the “C 


would | fallen int 
justified 


that, 


lave 
ommunist circle.” He 


UL. S. action in Korea by 


stating 


Koreans have 


vained 


othing but hardship and destruction 





NEW USITA DIRECTORS 
Re-elected 

BARNES, Rock Hill, S. ¢ 

OSCAR BURTON, Tyler, Tex. 

«. Ss. CADWELL, Chicago, Ul. 


Ra: Oe 


DONALD H. CAMPBELL. Roch- 
ester, N. Y. 
V. E. CHANEY, Chicago. Hl. 


WARREN B. 
Minn. 


W. C. HENRY, Bellevue, Ohio. 


CLAY, 


Hutchinson, 


Fk. B. MeHENRY, Jefferson City. 
Mo. 

BURTON W. SAUNDERS. Spring- 
field, Hl. 


L. Fk. SHEPHERD, Erie, Pa. 


Elected 

HAAS, Big Timber, Mont.., 

the late J. H. 
Wright, Jamestown, N. Y. 

s. A. LANE, Russellville, Ark., to 
succeed the late A. O. Black, 
Butler, Pa. 

F. E. NORRIS, Muskegon, Mich.. 


to succeed Harry M. Engh, re- 


to succeed 


signed. 

DONALD C. POWER, Columbus, 
Ohio, to succeed H. V. Bozell, 
New York City, resigned. 








USITA EXECUTIVE 
COMMITTEE 


L. W. HILL, Tarboro, N. C., 


Chairman 
RAY DALTON, Everett, Wash. 
KF. S. BARNES, Rockhill, S.C. 
F. E. BOHN, Fort Wayne, Ind. 


Cc. D. BROREIN, Tampa, Fla. 

DONALD H. CAMPBELL, Roch- 
ester, N. Y. 

W. B. CLAY, Hutchinson, Minn. 

R. A. LUMPKIN, Mattoon, Ill. 

F. B. McHENRY, Jefferson City. 
Mo. 

DONALD C. POWER, Columbus, 
Ohio. 


R. W. SIEMUND, Chicago, Hl. 

















this have at least 
full-fledged 


Soviet 


venture, we 
from being a 


tool of 


cd then 
“cat’s paw,” or Russia. 
He said 


also means that 


that “our action in Korea 


ve have a good chance 


o hold the Malay peninsula indefinitely 


against the forces of Communism, and 


ve also have given added strength to 


the United Nations as an instrument to 


prevent aggression.” 


In reference to the present military 


situation in Europe, Sen. Douglas 
that, if 
n Germany a year ago, she could have 


marched straight to the Atlantic 


stated Russia had attacked 


Ocean. 


The reason for this is that we have 
been slow in building up oul combined 
strength on the continent, he said. He 
stated that the North Atlantic Treaty 
nations will not reach full military 
strength until late 1952 or early 1955. 
One of the “snags” in building up an 
army in Europe has been the reluc 


tance of France to approve a German 


army. 


Sen. Douglas told the audience that 


this problem seems to have been solved 
} 


by Gen. Dwight Eisenhower’s proposal 


for three armies United States, Brit 
ish, and Continental Europe—the lat 
ter including German units not greate. 
than the size of a regiment in each 


division. 

the subject of atomic 
stated that “it’s 
an open secret that, within two or three 
be able to 


power in the field in the form of shells 


Turning to 


warfare, the senator 


years, we will use atomic 


and rockets and other weapons or mis 
siles.”’ 
He said that the next 21 months will 


the free world to 


survive until it becomes strong enough 


be “tough ones” for 


militarily to face Russia. Looking be- 
yond those 21 months, he said he could 


foresee only “an uneasy peace.’ 


He proposed a three-point U. S. pro- 
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gram to strengthen the free world 
against aggression: (1) We must speed 
up our national defense and increase 
our armed forces to 4 million men; 
(2) we must help build and equip the 
European army, and (3) we must carry 
on an intensive propaganda program, 
especially in Czechoslovakia and Po- 
land. He also warned that, in our own 
country, we must not let the national 
elections of 1952 split the American 
people along lines that will endanger 
the interests they have in common. 

In discussing the financial picture in 
the United States, Sen. Douglas esti- 
mated that federal expenditures for the 
present fiscal year will 
billion dollars which does not in- 
clude 3 billion dollars for the cost of 
the Korean war and pay increases in 
the post office department. On the basis 
of expected tax receipts, he said, there 
will be a deficit of 12 to 14 billion dol- 
lars, but with the cash taken from 
social security payments, the deficit 
will be reduced to 10 to 12 billions. 


probably be 


‘ 
(a 


in 


of Turkish 


These members Communicctions 


attended the USITA Convention. 


for the association and the Independent 
industry and the afford 
them opportunity to report to the in- 
dustry the results of their activities. 


conferences 


Manufacturers also reported that 


increased interest was shown in their 
exhibits at this year’s convention, espe- 
dealing with 
ment and methods which have been de- 


signed and produced by the suppliers 


cially those new equip- 


Mm. ey ana &. W. 


Jamestown, 


Big Timber, Mont., to succeed the lat 


A. O. Black of Butler, Pa. 

The directors elected the followi 
officers: President, L. W. Hi f Ta 
boro, N. C.; executive vice president 
Clyde S. Bailey of Washington, D. C. 
first vice president, R. B. St 


Bloomington, Ill.; second vice president 
Blakeslee of Santa Monica, Cal 


EK. M. 











Haas 





Commission studying American telephone practices 


He said that both the civilian and to aid operating companies in giving treasurer, Carl D. Brorein Tampa 
military budgets could be cut, and that expanded and improved service to the  Fla.; secretary, assistant treasurer ar 
“the waste in the civilian budget is public. engineer, George C. Richert Was 
nothing compared to the waste in the The Independent Telephone Pioneer ington, D. C., and assistant secretary 
military budget.” The latter, he said, Association attracted more than 1,000 Mrs. Leola Fitzwater of Washingt 
is especially hard to “touch” because  ¢onvention delegates to its annual meet- D- ©. 
of the perennial cry of expenditures ing on Oct. 16, with Fulton Lewis as The directors also presente 
necessary for our defense. the featured speaker. The report of graved watch to Retiring President I 

This year’s convention drew a record the Pioneer business meeting will be Dalton in recognition of his service 
attendance with representation from published in the Nov. 3 issue. able leadership in the assoc 
every state in the country as well as The convention re-elected the follow- ing the past year. 
foreign countries including Argentina, jing directors: F. S. Barnes of Rock The board also set Oct. 13, 14 a 
Turkey, Uruguay and Sweden. Accord- ijl], S. C.; Osear Burton of Tyler, 15 as the dates for the 1952 USITA 
ing to USITA officials and manufac- Tex.; C. S. Cadwell of Chicago; Don- convention, which will be held i 
turers more of the smaller Independent ald H. Campbell of Rochester, N. Y.; Stevens Hotel, Chicago. 
companies were represented at this V. E. Chaney of Chicago; Warren B. To provide a permanent 
year’s convention than in previous Clay of Hutchinson, Minn.; W. C. the convention proceedings tho 
years. Henry of Bellevue, Ohio; F. B. Me- who were unable to attend the meet 

In the opinion of many attending Henry of Jefferson City, Mo.; B. W. ing, TeLepHony is publishi 
the convention, this year’s program Saunders of Springfield, Ill., and L. F. following pages, the addresses giv 
was one of the best ever presented at Shepherd of Erie, Pa. the sessions, with the except It 
USITA meetings. The plant, traffic, Also elected directors were Donald C. papers presented at the plant 
commercial and accounting conferences Power of Columbus, O., to succeed H. ence and the talks giver Li 
were well attended at which addresses VV. Bozell of New York City, resigned; Stringfellow, and Sen. Doug (not 
were confined to discussions of cur- F. E. Norris of Muskegon, Mich., to manuscript form) and Dani Cast 
rent developments and problems in the succeed H. M. Engh of Erie, Pa., re- Addresses presented at the te 
telephone operating business. USITA _ signed; S. A. Lane of Russellville, Ark., ference and by Casey will be ish 
committees carry on important work to succeed the late J. H. Wright of in near future issues. 

} 

| 

PLANT CONFERENCE ADDRESSES TO BE PUBLISHED LATER | 

: 

In accordance with an arrangement made with the USITA Plant Committee, the addresses: | 

with accompanying illustrations, presented at the full-day’s plant conference, will be publis! d | 

in subsequent issues of TELEPHONY. | 
Because of the length and completeness of these papers, it is impossible to include them '™ 
this convention report issue. As they contain valuable and pertinent data for Independent p's"! 
men, it is our desire to hold the publication of the addresses to later issues so they can He 

presented in full for the benefit of those who were unable to attend the convention. | 

— 

20 TELEPHONY 














EFORE I discuss my subject today 

I want to express my warm 

thanks to those who have carried 

nm the work of the association during 

the past 12 months. I feel that we can 

take pride in a good year’s work. We 

save made substantial gains. We have 
sxcomplished much that is for the good 

tices # of our industry. More important still, 
ve have laid the foundations for 
_Esrength and accomplishment in the 
4s ears to come, for closer organization, 

_ ore effective and coordinated action. 

What we have gained is due princi- 
Bi ly to the unremitting efforts of the 
i embers of our board of directors and 
Cc uur various committees. Our entire 

‘. E ndustry is indebted to them. I an 
ie npted to quote cases and name names, 
a it would be invidious to do so, 
. ere so many have done so much. 
pete yde Bailey, our executive vice presi- 
or will, with his usual brilliant 
a quence, tell you about their actual 

accomplishy ients. So I will content my 
f with this expression of my grati 
and, I am sure, the gratitude of 
be rus in the Independent telephone 
sb istry, to those who have contributed 
thelr time, energy and_ professional 

nt to the common cause. 

- ese committees have been sup 
TA the state associations. The 
+] ecit for what has been done is shared 

ose officers and committees of state 
ssoclations who have worked and co 
: perated with our national committees. 

; hanks for a year of accomplish- 
ee most certainly includes them. 

a Little uld be done without head 
t] ce initiative, direction and _ assist 
fer ce. Mr. Bailey and his staff in Wash 
wi gto} e done a remarkable job. 
{ me, is little short of marvelous 
i } iat they have done so much with a 
ie | staff o y seven people. We owe so 
ne ten e devoted work of Mr. Bailey, 

r€ ‘hert and their assistants 
Uu onal committees have bee 
a igme during the past year by a 
f cW ae ment. I refer to the Small 
p -ompa Regional Committees that 
ns formed for the specific 
POs surveying jointly with rep 
sentat of the Bell System com 
anes se Independent telephone 
mpan hat may require strength- 
| ng der that they may be re- 
“ned ie Independent segment of 
rn y. This program has the 
Praplicnc of the American Telephone 
| & Telegss sh Co, 
| ar 
| _- Thest nmittees consist of execu- 
_—— §  “ ol various Independent compa- 
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nies, chosen for their familiarity with 
small company problems and their abil- 
ity to deal with them. They 
directly with the operating vice presi- 
dent of the Bell company in their par- 
ticular regional area. 


work 


Their prime function is to determine 


the requirements of each individual 
Independent company that is in need 
of their assistance. 

Their approach may suggest the 


combination of several small companies, 


contiguously located, into a new com 


pany large enough to obtain competent 
operating employees and strong enough 


that the financial difficulties beset- 


SO 
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the individual small 


may be overcome. 


ting companies 


The regional committees may propose 
exchanges or sales of telephone prop- 


erties as between 


Independents or be- 
tween Independents and Bell companies, 
to achieve the formation of op- 


erating econom 


strong 
concerns in place of 
ically inadequate smaller companies. 

In are 
equipped with the best local knowledge 
plus the backing of the Bell System, to 
the specific end of strengthening what 
has the weakest link in In- 
dependent chain, the very small operat- 
ing company. There is nothing arbitrary 
about this. 
committees 


brief, these committees 


been our 


Obviously, regional! 
can more than a 
small company cares to permit them to 


do. Certainly, we have not the slightest 


our 


do no 


Our Industry In a Changing World 


desire to eliminate the small company, 
Very much the reverse of 
feel that the strength of the 
industry small 
companies in a transcends 


as such. 
that, we 
lies in 
that 
our ordinary problems of operation. 


telephone our 


sense 


The advocates of government owner- 
ship would like nothing better than our 
consolidation into a very few large 
companies. It is a comparatively simple 
matter for to take over a 
big, highly centralized concern; but for 
to take 5,000 small 
companies with a diversity of organi- 


zation 


government 


government over 


and interests, scattered all over 
the country, would be almost a political 
impossibility. We can thank our organ- 
ization of thousands of small companies 
for the fact that 


we remain privately- 


owned and a bulwark of old-fashioned 
Americanism against the ravages of 
what would destroy us. 

However, we have lost about 1,000 


of our little companies during the past 
seven years, mostly by sale or consoli- 
dation. of 
individuality 


Some those losses of small 


company were essential. 


Their uneconomical locations made their 
inevi- 


concentration units 


table. 


into larger 
of 


not a scientific development in the best 


Some these losses also were 
interest of everyone concerned, includ- 
ing the public, but were the result of 
desperate measures in desperate situ- 
ations. That is not the right approach, 


of course. 


In the formation of these regional 
committees, we have the best attempt 


yet evolved to solve the small company 
scientific manner. 


If a small company can be maintained 


problem in a sane, 


as a healthy profitable enterprise, it 
will be given the best help available 
to maintain its identity. If the eco- 


nomies of the situation demand its sale 
or its amalgamation into a larger unit, 
that may be of 
men thoroughly the 
facts and thoroughly sympathetic and 
to that the small 
company is not victimized unfairly. 


achieved by a group 


conversant with 


determined ensure 
Naturally, the success of this scheme 
the 
these committees. 


men who com- 
We are fortu- 
nate indeed to have enlisted the services 
of 
telephone executives in every regional 


must depend upon 


prise 
exceptionally capable Independent 
area. These men are giving us of their 
time and their professional brains for 
the good of our industry. They receive 
no compensation but their bare travel- 
ling’ expenses. 

for the future that 
these men of top management caliber 
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It augurs well 











are willing to act for our common good 
on so altruistic a basis. We may justi- 
fiably entertain the highest hopes for 
their success in dealing with the tough- 
est of all our problems, the fate and 
the future of the small Independent 
company. I shall say more about this 
a little later. 

My subject today is “Our Industry 
is a Changing World.” Whatever that 
title may suggest, I disclaim any inten- 
tion to prophesy about our business. I 
shall discuss some of the current trends 
as they appear to me and suggest what 
may be their effect upon us and what 
we should do about them. But I am 
cordially in sympathy with that wor- 
ried who asked re- 
cently what he thought of the various 
commercial 


businessman was 


financial services and 
analyses and forecasts that come to our 
He re- 
draw my 
Prophecy today must 
be listed as a hazardous occupation by 
anyone with a 


and 


desks in a flood by every mail. 
plied, “I them all 


own confusions.” 


read and 


imbued sense of re- 
sponsibility. 

First, then, what general conditions 
may we expect in the next few years? 
Of course, we cannot escape the possi- 
bility of another world war. Somehow 
I do not believe in that possibility. The 
only man in the world who can precipi- 
tate that third world war we dread so 
Stalin—and in my opinion 
Stalin is not that sort of a fool. He is 
a very clever man. He has made and 


much is 


continues to make tremendous gains at 
our expense without the expenditure of 
a single Russian soldier except per- 
fighting in 
He is the 
direct heir to the philosophy of Lenin, 
who “We force the United 


States to spend itself to destruction.” 


haps those who may be 


Chinese or Korean uniforms. 


said shall 


They are! We are! So why should 
Stalin start a direet war in which he 
would stake everything against the 


one force in the world he fears, Amer- 


ican mass production of armaments, 


when he is very happily winning the 


indirect war? 





Left to right: M. A. KLEIN, JR., Mathias A. Klein & Sons; R. W. SIEMUND, Leich Sales Corp.; 
EDITH TIPLER and HOWARD BERSTED, Leich Sales Corp.; 
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Left to right: G. B. FOSCUE, Securities, 


should I 
discussing our 
World 
Obviously if that occurs, we 


In any case, waste 
your time 


fate in the event of 


why 
industry’s 
War III? 
shall not 
have the slightest control over our own 
from that 
war will be, it must be, a war in which 
every 


destinies point on. Such a 


resource, national or corporate 
or personal, will be commandeered by 
government and used ruthlessly for the 
purpose of our survival. We should 
become an obedient servant of the mili- 
tary effort for the duration, and only 
God could know what, afterwards. 

However, my belief is that we may 
expect a long continuation of the pres- 
ent unhappy under with 


peace arms, 


an accompaniment of localized outpost 
wars. We can hope to avert World War 
III but it 


to return to what we used to regard as 


would be foolish to expect 
normal peaceful conditions. So, I shall 
that for the next five 
years at least our world will be one of 


assume four or 


and of 
subordination to 


continued military expansion 


continued civil mili- 
tary needs, but at the same time, one of 
great civil development. In other words, 
I expect that this uneasy saber-rattling 
boom of the past 18 months will be our 
lot for a long time to come. 

We may have many Koreans in vari- 
ous parts of the world, all dangerous 
and tremendous 


demanding, but our 


HOWARD HANSEN, VanCleef Bros. 


Inc.; 





| 


J. B. HALEY, Austin, Tex.; G. B. 
Florence, Ky.; T. A. LOCHRIDGE, Rosharon, Tex. 


capacity for industrial product 


enable us to carry a great 
with the 
unprecedented military 


In our language, that is anot 


expansion coincident 


of an 


of saying we may have to op 


der all the artificial restrictions 


and yet at the same time 


impatient demands of a civilia 
tion swollen with easy wartime 
On this basis, what awaits 

first what | 


I will mention 


the internal trends, the changes 


our business that to 


can control. Then I will deal 


Sole ( 


more important development 


fect our entire economy an: 
beyond the ability of any on 
to affect or resist. 

The technological changes « 
us. Every day 


sees some lit 


cation in our business. One 


back 


far we 


just a few years to r 


have advanced it 


and the 
There is the 


period 


pace is acc 
tremendous cha 
dialing and 

Only uw 


universal toll 
automatic toll billing. 
it was a dream. Today it 

tangible 

full adoption 
United States 
think. I be 


that we can 


acknowledged, a 
planning. Its 
hamlet in the 
closer than we 
should do all 
the day of complete mecha) 
view of the growing menace 

trade unionism. 

The miracle of microwave \ 
our industry faster perhaps 
No doubt we 
tinue to build new pole lines 


of us realize. 
years yet; but they are alrea 
ing obsolescent. The familia! 
and bracket leads will take t 


with sailing ships and ho! 
wagons. Our linemen will 
electronic technicians who 


less about safety belts tha 
about tinderboxes. 

Not only are our own spec! 
tions becoming more complex 
are saddled to an ever-grow1n: 


TELEP 


FOSCUE JR., 








JR., 


lal 
ing 


On. 


most 
col 

som 
com- 
-arn 
piace 
raw! 
] + 
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now 


now 


func 
we 


xtent 
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with collateral communications devel- 
opments. I refer to telegraphy, tele- 
photography, radio, “ship-to-shore,”’ 
“wired music,” television and so forth. 
We cannot evade the obligation to fur- 
nish facilities for these services. 

We are continually urged to compli- 
cate our subscribers’ station equipment 
with gadgets. 
unquestionably can 


various Some of them 
valuable 


service that will ultimately come to be 


render a 


regarded as necessary as the telephone 
itself. Many of them are impracticable 
and devised mainly to make money for 
The 


protected us 


the promoters. courts, in recent 
the 


devices. 


have from 


decisions, 
nfliction of unsatisfactory 


wever, We must be ready to adopt, 
evelop and furnish any accessory that 
that 


our service, 


as real merit and does improve 


1eniarge 


A development that will relieve us 


m boredom for many years to come 


+ 


he extraordinary shift of populatior 


th in the country as a whole and 
the areas contiguous to the 

ge cities 
\ ali the population movement 
rse of changing our toll-line 
In 1790, the population cente 


e United States was 23 miles east 
Ba ore. Today it is somewhere 
sta few miles south of this room 
movin west at a great rate. 
Of « ern to us is the trend towards 
way from the cities. A com 
I h taxes, high prices of 
State and the fear of atomic it 
sion is compelling a vast centrifuga 
pinion, we are at the very 
of an era of social and busi 
8 persal which will radically 
nge our ideas of urban and rural 
ving. The big cities will not grow 
¢ ger and some of them will 
population. Counties that 
W consist of a few big cities and 
ast } | areas, will undergo meta- 
rp! s into something like one great 
ely fused community with in- 
tumeratie small local centers. That is 
app now and very rapidly. The 
Pace that change will accelerate, 
ve peacetime. One bomb on a 
Majo) erican city could hasten the 
process 
All adds up to a crescendo of 
technica complication and change. That 
not any way a fearful thing to 
ur la Independent companies or 
to the ell System. To about 5,000 
1 oun aller Independents, however, 
and er quently to the Independent 
indust sa whole, it is a grave threat 
lor th ‘ason that most of them are 
hot abl without outside assistance to 
handle iolesale changes from past 
simple ral telephone requirements 
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to the complex 
have suggested. 

For example, take the effect of that 
sort of dispersal from the large cities 
I have described, upon the owner of a 


developments that I 


small company. He may now be operat- 
ing a few hundred telephones in a rural 
His the traditional 
pole, cross-arm and bracket variety. He 
has a 


area. lines are of 


magneto or perhaps a_ simple 
common battery switchboard. The area 
he serves consists of a small country 
town and a typical American farming 
community. Then a big manufacturing 


concern employing hundreds of men 


and demanding every modern commu- 
nications facility, a concern that would 
the 


big city, decides to play safe and yield 


normally locate on outskirts of a 
to the atomic urge for decentralization 
and the 


rentals, cheaper labor and lower 


perhaps economic urge for 


lowe 


- 
vee 
opp 
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phone company. It is the beginning of 
one of those epic changes in population 
and way of life comparable to the de- 
velopment of the west in the 
of the century. The 

Greeleys of today are not saying 
man!” It is 

the land 
manufacturing industries 


middle 
Horace 
“Go 
case 
take 


with 


last 


west, young 
of “Go 
your 


now a 
back to and 
you ig 

The 


present 


will 
but 
any- 


changes I have discussed 
difficult 
I am not “viewing with alarm” or 
of that 
to which we can find the answer, within 
The 


source and energy that 


problems tous, 


thing sort. These are problems 
and re- 
built 


Independent telephone industry and the 


our own. ranks. brains 


have oul 
Bell System can take care of our fu- 
ture development, be what it may. 
Our 
from 


most serious problems 


that 


come 


trends 


those general are 





Left to right: J. M. LINDSEY, Kellogg Switchboard & Supply Co.; J. T. WILLIS, Harrisonville, Mo.; 


J. C. CROWLEY JR., St. 
ington, D. C.; K. C. GILLETTE, Jas. 


Paul, Minn.; D. B. CORMAN, Rural Electrification Administration, Wash- 
R. Kearney Corp.; F. M. PARSONS, Kellogg Switchboard & 


Supply Co. 


locates somewhere between 
little 


Immediately there builds 


taxes. It 


farms in ou} Independent com 
pany’s area. 
up a new population center with new 
stores, new offices and new people, not 
rural and content with things as they 
find but 


manding. At 


and de- 
that little 
telephone plant becomes outmoded, in- 


them, urban, modern 


one stroke 
adequate, poorly located and hopelessly 
The 


technical 


inefficient. owner is confronted 


with and financial problems 


he eannot begin to understand, let 
alone to solve. 
that 


You are all familiar with such 


I need not 
further. 


carry poor man any 


cases. However, it is no longer an oc- 
that that we 
with; it is a nationwide 


that is 


casional problem of sort 
deal 


development 


have to 


rapidly gaining 


momentum. As I have said, we have 
good reason to believe that our new 
regional committees will be able to help 
the little fellows to meet such situa- 
tions. This matter of dispersal may 
assume such dimensions that it will 
be a major challenge to every tele- 


beyond our power to control except to 


a very limited degree. I will refer 


particularly to the growth of govern- 


ment interference or actual participa- 


tion in business and to inflation. 


Government domination of private 
threat to all 


business, of course, but particularly to 


business is a growing 


communications. If 
world 


our business of 


another major war occurs, we 


may expect governmental domination 
to the last degree, either by ownership 
that the 


vestige of independence in management 


or by controls so rigid last 
will have been lost. 

Sut what of the alternative to over- 
What if 


through 


all war? we merely stagger 
five 
peace under arms and sporadic limited 
wars of the Korean type? In 


along another years of 
war or 
peace, as long as we have an adminis- 
tration imbued with the ideals that 
have prevailed since March, 1933, the 
will take 
prerogatives of private 
Let us hope that in 1952 
have reversed that condition. 
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government and 
of the 
industry. 


we shall 


over more 


more 











However, we hoped that in November, 
1948. Government jobs are manna for 
the millions and Santa Claus is not 
easy to dislodge in the hearts of his 
voting beneficiaries. As someone has 
caustically remarked: “The U.S.A. is 
the only country in the world where 
the incompetents drive in their own 
automobiles to collect unemployment 
insurance.” 

There is no constitutional authority 
for the U. S. Government to engage 
in private business, but, nevertheless, 
during the last few years it has _ be- 
come the largest business enterprise in 
the world. It is in direct business y : ; en 
competition with private industry. In we a ag R. H. BURFEIND and E. E. McCORKLE, both of Automatic Electric Co.; OTTO E£, I 

: » San Antonio, Tex.; L. L. RUGGLES, BERT HALDEMAN, P. L. PICOT and L. J. GADDIS = 
1948, according to the report of the all of Automatic Electric Co. 
Hoover Commission, there were about 
100 important business enterprises attle, for the Department of Interior avoided much of it by paying for Wor! 
which the government owns or in which _ to pick it up and ship it back to Alaska. War II by direct taxation. It 1 
it is financially interested. These con- to a place 10 miles away from whence have hurt at the time, but we 1 
cerns engage directly or indirectly in it had come. have escaped the appalling results 
lending money. They guarantee loans IF government business were run government borrowing from banks, tak , 
and deposits. They write life insurance. like ours, the government would not ing payment in newly-created bai 
They produce, distribute and sell elee- own seven typewriters for every two deposits and thus plunging us into a 
tric power and fertilizers. They oper- employes using typewriters. expansion of the money sup 
ate railways and ships. They purchase IF—but what is the use? I could excess of the amount of goods a1 
and sell farm products. They smelt regale you with “ifs” of that sort for services that we required. It wou 
and sell metals. the rest of the day. have taken governmental couragt 

The government’s direct investment I am reminded of that famous “if” that egphae democracy like ours. Hea 
in these businesses was over $20 bil- not Kipling’s, but Duncan Hines’. direct taxation is not popular, to sa 
lion at the time of the Hoover Report Hines was commenting on a dinner he the least. 
and in addition there were authorized had not enjoyed. He said: “If the Our government, in col 
commitments to supply another $14 soup had been as warm as the wine; Other democratic governments, just 
billion to them. if the wine had been as old as the tur- didn’t have that sort of courage. 

The government guarantees directly ey; and if the turkey had had a breast prices have risen and ar 
or indirectly about $90 billion of de- like the maid, it would have been a [0 rise out of proportion tc 
posits and mortgages and writes about SWell dinner.” to purchase. Wages are ! 
$40 billion of life insurance. The growth of our government’s di meet data and ee a 

There are about 30 federal govern- "ect entry mito private Guanes % oe ae rage 2 t dist 
ment agencies engaged in lending, guar startling but the growth of govern- ® pang aia i ps ih Cv, 
anteeing and insuring loans. That does ™ental controls may be even more ne spect gt hoe ic 
not include pensions and Social Secu- dangerous | than outright ownership. pagan nines 7 Peis Pee 
rity activities, The total of their in- The inefficiency of a government-owned si ae Oe reas Sarees 
vestments, commitments, loans and in- industry soon becomes obvious, even to lhere is a weltet seach a 
surance at that time amounted to $146 %tS Proponents, and the blame is placed ons as to the value of the 
billion. where it belongs, on the ownership. controls. Consumer income 

r On the other hand, inefficiency forced creases faster than our output of § 

Some of the things done by govern- upon a privately-owned concern by a and services; industrial wag Citas 
ment are” fantastic. They would be multiplicity of government controls is much faster than our output ma 
ludicrous if we could forget that they 4 charmed to the government: in the our. What adds. to the danger is! 
pera wagging oe wes oountzy one eyes of John Q. Public it is regarded many other countries face 
everyone in it. Theoretically, govern- as a black mark against that concern bigger inflation problem tha | 
ment ownership might be as efficient as aad al ornate a. tee ded oe: a | : 
private ownership. We only know that PRY nts and the eaves fo ) 
a er are arn ed Let me turn from governmental in- @ month of Sundays witho au 
government in business reeks of in- AEROS RO ANE “a one wr the sublect. I will atte ere ( 
efficiency and crass stupidity. SESeTONES Eh Saeee = rage Been pre aia Se Yeon 1 fe 

, : that can wreck our entire American to make your flesh creep 

IF it were run as we have to run our system in a matter of months if it is examples that have been | S ¢ 
business, our government would not,  yot checked. 1 refer, of course, to recently. 
for example, have purchased over 36 inflation. That is the danger we must In July last, General Mars stat 
million eggs in the first two months of fear above all. that of a $35 billion exper 
1950, then had them dried at a cost of Eric Johnston, administrator of the thorized by the government | past 
$1.80 a pound and then sold what it Economic Stabilization Agency, said fiscal year, $7 billion had be e 
could at 40 cents a pound. recently: “Inflation could wipe out higher prices. 

IF government ran its business on America’s middle class and that would The last two tax increases ed by x 8 
business lines, the Army would not be the tragedy of the 20th Century.” Congress in 1950 have been ¢ ete 
have dismantled a $16,000,000 camp in Inflation seems to be an inescapable nullified by increased costs. : 
Alaska and shipped the lumber to Se- consequence of war. We could have (Please turn to page > 
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HIS is the 11th consecutive year I 
have had the privilege of standing 
on this platform and looking into 
the faces Independent _tele- 
hone men and women. I have appre- 
fully the friendships I 
vave formed in the intervening years, 
for the 
been ex- 


In- 


of good 


jated most 


been grateful 
which 
many 


und have most 


ne cooperation has 


‘ended me by persons and 


ependent telephone companies. 
In a rather lengthy made to 
1950, 


report 
October, 
made to 


uw convention in and 


another report our execu- 
ves conference in May of the 
ear, | full of 


activities your 


present 


gave a review the nu- 
in which 
These 


alone. 


asso- 
atio s engaging. 
Washington 


United 


activities 


t ? 
it ) 


They ar 


ve the States, whereve} 


committees happen to be. In view 


he fullness of those reports, I shall 


e my remarks few 


today to a 


the registra- 


mmiuittees 


are reservolrs of 


formation. They are 


reasonable bounds to he 


nember companies upon such 


itters as accounting require- 


ts of regulatory authorities, adve 


sing, tes, commercial practices, 


it -hour 


ions, wag problems, 


ant al traffic problems, radio serv 


€ al KA 


a », and 


problems, taxes and tax 


toll and other 


Bell 


relation- 


ps veen and Independent 


vities of these committees 


ir association’s headquarters 
conducted o1 
vital segment of the Amer- 
the Wall 


rnal once called America’s 


rton are being 


e¢ my, a part which 


oo ; 1 
1] 
Ai} 


business. 
7 1) Independent 


pal with 


telephone 
an invest- 


representing 


aggregate 
1.5 billion ex- 
g | other property, operate in 
These com- 
100,000 
s and 90,000 employes. 


es and towns. 


bably have about 


2 to you today I do not ex- 


Cet ti agonize anyone unless it be 
sume siderate tax spenders who 
oe be supported by the most pa- 
rie, f rous taxpayers in recorded 
istory 


OCTOR 
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the 
forces of 


During Civil War, the 
Robert E. were 
playing hide and seek with the mag- 
nificent 


when 


brave Lee 


forces of Ulysses S. Grant, 


they tell me that reports went out 
from time to time that “all is quiet 
along the Potomac.” It is not quiet 
today. The 551 members of Congress 


the 
Record with speeches no one will read 


who are filling up Congre ional 


" 


and a half a million bureaucrats and 


government hangers-on are seeing to it 


the Po 


more a 


that quietude or banks of the 


tomac is becoming more and 


phenomenon. 


And some of the things these people 
are doing are hardly calculated to de 
serve the plaudits of the solid citizenry 


of our country. For almost 20 years 
there has been an influential body of 
men in Washington who have been in 


favor of treating our national economy 


as if it were a permanent invalid, in 


need of a pair of crutches here, a 
brace there, and indiscriminate gov- 
ernment vitamin pills paid for by the 


sweat of the brow of the taxpayers 
and concocted out of the questionable 
political and economic nostrums of 
those who have been of the view that 
our nation grew into the _ richest, 


strongest in the world by 


doing every- 


thing wrong. 


There is no unimportant government 


official. Many of these people have 
turned their backs on the America) 
system. They are the apostles of the 
something-for-nothing philosophy, a 
way of life politically successful but 


economically suicidal. 


FCDA and a Communication System 
I shall refer- 


ences to sub- 


Start 
the 
bit 


out my specific 
national 


of 


arena by 


mitting a clinical evidence on 


the Federal Civil Defense Administra 
tion, an agency set up by Congress 
under the Federal Civil Defense Act 
of 1950, and headed by former Gover- 


nor Caldwell of Florida. Mr. Caldwell 
early in the session asked Congress for 
$4,170,000 to 


set up—of all 


its own communications system. 


things- 

At a 
congressional Congressman 
of asked Deputy 
FCDA Administrator Wadsworth why 
it was necessary to have a new system 
when existing 


hearing, 


Davis Wisconsin 


facilities 
seemed to be so ample and efficient. 
The congressman said: 


commercial 


ome Major Items in the National Arena 


“i 


seems a little hard for me to 
comprehend that, where you have ra- 
dio, where we have telephone, and 


where we have telegraph, the necessity 
for having such a communications set- 
up. It appears to me that there ought 
to be some plan worked out whereby 
these. systems would be available in 
times of emergency rather than to set 
up a duplicate system, which would 
also call for paid personnel.” 


Mr. 


lamely as follows: 


Wadsworth answered somewhat 


“We 
ginning, 
practical 
set-up. 
assurance 


did figure 
but it 
plan 


on 
was 


that, at the be- 
found the most 
was to have our own 
There could be no practical 
that we would have access 
to the proper types of communications 
and networks, and we would have had 
to have a radio-set-up as a back-up in 
the event of destruction of land lines. 
Commercial radio will be under control 


of the military and the Federal Com- 
munications Commission, and certain 
other types of radio emissions—we will 


make considerable use of them, but we 


must have our own system.” 
We 


sum of money asked for would not 


realized that on a national scale 


the 


in these inflationary times buy much 
communications equipment. But we 
felt sure that next year the FCDA 
would ask for 10 million more, the 
next year still more millions, and the 
first thing we knew the government 
agency would be in the communica- 


tions business. 


Such an expenditure would repre 
sent a wholly unnecessary duplication 
of existing commercial facilities which 
are altogether adequate for both do- 


mestie and defense needs. The highest 


degree of cooperation has always been 


rendered the communi- 
of 
Those companies have no 


the 
have 


government by 


cation companies in times national 
emergency. 


of 


telephone 


intention 
last 


reneginge now. Since 


wal companies 


brought into being thousands of miles 


of new lines. Plant investment has 
doubled. There are now six commer 
cial trans-continental communication 


routes providing thousands of circuits, 
utilizing radio relay, coaxial cable, or- 
dinary cable and open wire. A _ radio 
relay system extends from the Atlantic 
seaboard to the Pacific If one 


route is interrupted, traffic can be car- 
ried the 


Coast. 


around break by alternate 


routes. 


The would 


set up another useless government ac- 


requested appropriation 
tivity requiring trained personnel that 
could only be drawn away from com- 
mercial companies. It would involve 
the unnecessary use of highly critical 
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There would be no 
that if the Russians decided to 
drop a bomb they would let it fall only 


on commercial 


materials. assur- 


ance 


leave the 
facilities untouched. 


facilities and 
government 

Senator Bridges 
tor Caldwell a 


wrote Administra- 
letter him to 
task for proposing to bring into being 


taking’ 


duplicate communication equipment in 
the light of available commercial facil- 
ities. Deputy W ads- 
a copy of the Caldwell 
which 


Administrator 
worth sent me 


reply, a reply was susceptible 


tc many interpretations. In 


edging receipt of it, I said: 


acknowl- 


“T venture to express the hope that 


upon still further consideration § ar- 
rangements can be worked out that 
will be mutually satisfactory to the 
FCDA and the telephone industry in 


harmony with all legitimate require 
ments and the preservation of the free 
enterprise system.” 

I am glad to 
the House 


that 
willing to 


report although 


was grant the 
appropriation requested without strings 
attached, the Senate Appropriations 
Committee 
to $3 


reduced the appropriation 
stated that, ‘“‘The 


committee intends that no part of such 


million and 


funds shall be used for duplicating ex- 


isting communication facilities, but 


shall be used solely for the 


required 
emergency communications in case of 
danger.” 

This is a fairly happy ending to this 
episode. But the 


rovernment 


circumstances show 


how a which has 
once been set up immediately seeks t 
perpetuate itself, expand its field of 
activity, and make itself more impor- 
tant. 


agency 


They also show a need for the 


exercise of eternal vigilance by 


industry. 


Cooperation with Government 

This is an appropriate point. at 
which to emphasize the degree of co- 
which 
tending the 


operation our industry is ex- 


government. Telephone 
companies know that we are today liv- 
ing in a state of emergency. They 
know that the needs of the armed serv- 
ices and other government agencies re 
lated to the defense effort 

first. The managements of 
companies yield first 
in a 


must come 


telephone 
place to no one 
desire to cooperate in the 


way with 


most 
whole-hearted their 
This duty is paramount. It is 
acquitted 
The manning 
the communication ramparts have seen 


rovern 
ment. 


being 


With distinetion and 


credit. people who are 
their shadow grow larger. 


I am sure the Communications 


Division of the National 
Authority attest the 
verity of this assertion. 


Equipment 
Production will 


Speaking of that division, I would 


like to pay a deserved tribute to L. W. 
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Left to right: H. M. BRUCKART, Rochester, N. Y.; JOHN EVANS, Patterson, Cal.; P. F. SIGMANS, 
Tampa, Fla.; D. C. MACMILLAN, J. P. GALLIGAN, J. E. CORNELIUS, all of Stromberg-Carlson Co.: 
R. A. WORLEY, Spokane, Wash.; MILES L. WOOLLEY, Stromberg-Carlson Co 


Tele 


headed 


Carolina 
ie. 


months 


Hill, president of the 
phone & 
that 


Telegraph who 
until the 
leave of absence granted by his board 
Oct. 1. Mr. 


division one of the best 


divisions in the 


agency for six 


of directors 
Hill 
run among the 
NPA. He 
of the 
himself 


expired on 
made that 
many 
was a competent executive 
surrounded 


When 


right to 


government. He 


with an efficient staff. 


he returned home he had a 


feel a sense of satisfaction with his 


six-months’ 

His NPA 
Communications Equipment Division is 
Robert E. Williams of 


tour of duty 


successor as head of the 


Chicago, who 
took over the reins on Oct. 1. From 
him we also have every reason to ex- 
pect a tenure characterized by patriot 


ism, ability and a working 
of the 


business. 


@ recognition 
practicalities of the telephone 
letters from the associa 
Washington 
tempted to 


In membet 
tion’s office, we have at 


keep Independent com 


NPA 


regulations. 


panies abreast of orders and 
Through the 
tried t 


informed o 


rules and 


medium we have also 
field 


salary and wage regulations and othe 


same 


keep the 


currently 


orders of defense agencies. If our at- 


tempts at interpretation have not erad- 
befuddle 


icated occasional feelings of 


ment, we hope you will charge it at 
least in part to the bureaucratic mind 
whose fulminations are too abstruse 


for us to comprehend. 


Anti-Gambling Bills 


Let me now return to the field of 


legislation. 


Members of the association may re- 


member earlier comments I have made 


bills 


Con 


upon so-called anti-gambling 


which have been introduced in 


gress. I have discussed this proposed 
letters and in 


legislation in member 


addresses made to telephone conven- 


tions. 
Much of the popular 
pending bills has been 


interest in 


inspired as a 


result of the Kefauve 


gation. 


crime est 


There are four bills in all. O 


I 


rect outgrowth of the Kefauv es 


tigation, is S-15638 which w 


unlawful the 


disseminatio1 


bling information by wire 

the absence of a license fron x 
eral Communications Comn a 
FCC is opposed to that b 

the licensing duties would 

all respects to the recognize 


and activities of a body set 


late publie utility enterprise Me £ 
eral commission is on soun 
opposing that bill. The S« | 


state Commerce Committee, 


+ ] } 
ported tne measure, did § 


eminently 


i propel amendn 


which a licensing systen 
the Department of Just 


ECC 


up in 
than in the 


sut the most important f 


gambling’ bills so fa ( 


ported 


phone companies and the ¢ t b 


of the telephone using pub ( 


cerned is S-2116, introduced 
session by Senator Johnso1 -. 
rado (by request). It is the ntica 


measure, except for its numbr nie 
was introduced by the same _ senat 
in the second session of the Sist © 


gress as S-55)8. 


Now let us 


look at one pr M 


this bill as it was introduced and se 
what it would do to the traditional 
timacy and privacy of a telephone C0! 
versation, what it would de tele 
phone companies, and what i ads 

would make into American fr m by 
encouraging the creation of noliee 
state. 

Section 3(a) of the bill, wi ntro 
duced, provided: “Tt shall be {wil 
for any person to lease, fu h 0 
maintain any communicatiol cility 

if such facility is used to 1 smil 
or receive gambling informat ni 
terstate or foreign commerce.’ 

How in the name of commo sens 
could a telephone company in th: grea! 


TELEP!{ ONY 


Le! 








— 
ss 
i 





enst 


ryeal 


NY 





majority of cases know that it 
leasing a communication facility that 
was intended by the lessee to be used 
te transmit or 
Telephone companies have no 


was 


receive gambling infor- 
mation? 
clairvoyant powers. Are we to assume 
the role and 
suspect anyone applying for telephone 


of a gestapo regard as 


service notwithstanding customary pro- 


visions in regulatory statutes under 


which telephone companies are re- 


quired to provide telephone service to 
all asking it on  non-discriminatory 
terms at rates that are just and rea- 
sonable? Of course, no telephone com- 
pany seeking to retain the respect of 
the public would knowingly lease facil- 
ties that were to be used for any un- 
awful purpose, whether it be gambling 
other criminal] 


prostitution o} pur- 


Ho could we know whether we 
ere Maintaining a communication fa 
ty that was being used for gam- 
ng purposes unless we listened in 
every telephone conversation made 


er every line? Even indulging the 


assumption that we had _ the 


] ver to do such a monitoring job, 

at would it mean in terms of de 

m of the historic privacy and 
timacy of telephone usage? 

A) nat W id the imposito. ipo 
e companies of such crime de 
and law enforcement auties 

terms of the creation of a 
t unde vhich Congress could 
pel telephone companies to 

( crime detection agencies to 

( it evidence of violation of es- 
laws, anti-trust laws, and 
riminal laws on the federal 

5 hooks? 
T i¢ answel to these questions ls 


at the bill, in the provisions to which 


lave referred would, if enacted into 
rk the ignominious beginning 
an effective nationwide system of 


ication censorship in this coun 
It would mean the listening-in on 


elephone ealls against the will, the 





Let+ to 


Left to right: H. D. FARGO, 
practice and the tradition of telephone 
When I testified on the bill 


told the senate committee 


companies. 
last 


] 
+ 
ul 


vear, | 
at telephone companies were schooled 


in the art of speeding the messages of 


mankind, not listening to them. 


Let the fact be made plain here, 


as we tried to make clear before the 


committee, that telephone companies 


de not condone gambling. 


They are 


opposed to it. Telephone people are 1n 


the forefront in every community of 


efforts to produce clean government; 


they are prominent In e1vic groups 


organized for community betterment; 


they take an active interest in church 


Gambling unclean 


When 


tives appeared before the senate com 


work. money is 


money. telephone representa 


mittee, they said so. But also 


that 
as that 


they 


said before any such legislation 


proposed is enacted, it should 


in all certainty be amended in such 


form as to put the primary burden of 


detection upon law enforcement au- 








ght: C. D. MANNING, Kellogg Switchboard & Supply Co.; LT. COL. I. W. GLEASON, 


U. S. Army Signal Corps; J. R. GRAVES, Kellogg Switchboard & Supply. 
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BETTY TOMPKINS and H. D. 





FARGO JR., all of TELEPHONY. 


thorities where it belongs and_ not 
hold the 
sible until and unless alerted by public 
fail 
instruments. 


telephone companies respon- 


officials and the companies then 


to remove the offending 


I am most happy to be able to say 
to this convention that when reporting 
this bill, the Senate Interstate Com- 


merce took the advice of 
telephone companies. 


the bill as 


Committee 
The language of 
revised by the committee 
reads as follows: 

“It shall be unlawful for any com- 
mon carrier, subject to the jurisdiction 
of the Federal Communications Com- 
mission, to otherwise furnish 
any communication facility, or to render 
service by means of any such facility, 


lease or 


after written notification has been 
given to such carrier by a _ federal, 
state, or local law enforcement agency 


that such facility is being used by any 
person for the purpose of transmitting 
or receiving gambling information in 
interstate or foreign commerce, if such 
facility is used by such person fo) 
such purpose after such notification.” 

That is a proper amendment, and if 


the bill comes up for consideration in 


the Senate, we hope that body will 
adopt it. We believe it will. 

It will be noted that the language 
I have quoted refers to common car- 


riers subject to the jurisdiction of the 
Federal 
This even to 
our Section 2(b) (2) Independent com- 
panies, 
from 


Communications Commission. 


will provide protection 

inasmuch as the exemption 
FCC provided by 
that section is a limited one which does 
not apply to rates and the provision of 
facilities to be used in interstate com- 
merce 


jurisdiction 





the only kind of commerce con- 
cerning which the Congress has power 
to act. 

I want to say just one further word 
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about the bill to which I have referred. 
Whether the language in the measure 
as originally introduced was expressly 
intended to open the door to communi- 
cation censorship, or was artlessly 
drawn by people unable to visualize the 
implications of their deeds, the fact of 
introduction and consideration by re- 
sponsible public servants points to the 
need for constantly being on the alert 
against covert, clandestine efforts, or 
\uninformed efforts, to abridge freedom 
through the medium of an _ ignoble 
shield whose sole purpose pretends to 
be that of outlawing sin. 


Tax Picture Growing Darker 

At the session which just closed 
Congress in the $6 billion tax bill gave 
renewed evidence of the disintegration 
of the nation’s international relation- 
ships, of a continuing desire to help 
support the Hottentots of the world 
wherever located, and of the effect of 
inflationary forces. 

President Truman last January told 
Congress that $16 billion in additional 
revenue would be required to meet the 
domestic and defense requirements of 
the country. Secretary of the Treasury 
Snyder later came down to $10 billion 
with a hope that another $6 
would come along a little later. The 
tax bill passed by the House contem- 
plated $7.2 billion, the bill passed by 
the Senate $5.1 billion. On the eve of 
our convention the bill is being worked 
over by a conference committee. 


billion 


The impact upon regulated business 
of an increase in the corporate tax of 
five percentage points will be mani- 
fested in many states by applications 
to regulatory commissions for upward 
The tempo of the 
processes of regulation will have to be 
stepped up appreciably. 
submitted to 
should be 


rate adjustments. 


Rate applica- 
regulatory 
upon with 
expedition than ever before. 


tions bodies 


acted greater 
The re- 
troactive feature of the corporate tax 
is most unfortunate. It focuses atten- 
tion upon the imperative need for the 
utmost promptness in dealing with rate 
increase applications if injustice to the 
stockholders of regulated enterprise is 
to be minimized. 

We are glad that the Senate recog- 
nized the inequity involved in the House 
provision relating to the withholding 
of dividends. Such a requirement would 
have imposed hardships upon many 
companies as well as upon small stock- 
holders who are obliged to rely upon 
their dividends for current living needs. 
We hope the Conference 
will sustain the 


Committee 


Senate’s action. 


Inequity of Tax Exempt Expense Accounts 
There is a growing cancer on our 
federal tax system which I would like 


to take just a moment to discuss. 
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Under existing law the President of 
the United States has a $50,000 tax 
free expense account on top of a $100,- 
000 salary. The vice president and the 
speaker of the house have $10,000 tax 
free expense accounts on top of $30,000 
salaries. The 532 members of the 
Senate the House have tax free 
expense accounts of $2,500. Two bills 
Congress to 


and 


introduced in 
malignant 
the federal tax structure. Their spon- 
sors, Senator Williams (R., Del.) and 
Congressman (R., Del.), point 
out that one of the quickest and surest 
ways to go totalitarian is for legisla- 


have been 


abolish these growths on 
Boggs 


tive bodies to set aside selected classes 


and by legislative fiat exempt them 
from the burden of taxation. When 
Congress votes itself and other high 


officers of the 
the 
and 


government tax exempt 


money, average citizen becomes 


more more powerless to protect 


himself against taxes that are levied 
upon him. 
It is an interesting fact that while 


enjoying his own tax and 


immunity 
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VIVIAN RYDEN, circulation manager of TELEPH- 
ONY, with chart showing circulation growth of 
the magazine. 


salting his $50,000 President 
Truman 


in 
on Jan. 23, 


away, 
a tax message to Congress 

1950, said: “A tax 
cession to a favored few is always un- 
fair, but it 
against the rest of the population when 
tax 


con- 
becomes a gross injustice 


rates are high.” 

It is encouraging to note that when 
the current tax bill 
passage by the 


was 
Senate, 


recently on 
the upper 
branch, as a result of public pressure, 
voted 


decisively to abandon expense 
account tax exemption of public offi- 
cials. Let us hope that the conference 


committee will uphold this action. 


If the tax expense account 
policy is not given a deserved burial, 
it will be only a question of time be- 
fore cabinet 


exempt 


members and then lesser 
office-holders also will become the bene- 
ficiaries of this form of specialized, 
unfair, discriminatory tax exemption. 


Proposed $1.00 Minimum Wage 
the 


Early in present session (on- 
gressman Isidore Dollinger introdwuced 
a bill (H. R. 3622) providing fo, a 
minimum wage of $1.00 applicable to 
all industries, and also providing fo) 


repeal of our 750-station exchange ex- 


emption under the Wage-Hour Act 
together with the repeal of certaiy 
other exemptions. The bill wa in 
doubtedly inspired by the CWA and 
its parent union the CIO. The CWA 
has never been able to understan iat 
economic conditions are not identical] 
throughout the country and that what 
may be reasonable wages in large towns 


may be out of line in smaller co 


nities. It has also for the past eight 


years been sniping at our wage-how 
exemption. 

The Dollinger Bill made no he vay 
W hethe) 


tional election coming up next year ai 


in this session. with a na 


made to hold hearings 
possibility. We 


attempt will be 


is within the realm of 


must be on the alert. 


Radio and Our Section 
2(b)(2) Exemption 


Legislation to immunize Independent 


companies against loss of tl S 
2(b) (2) 


jurisdiction 


tion partial 
FCC 


in telephone operations was introduced 


exemptio ) 
when utilizing 


months ago at our request 


several 
Congressman Rogers of Florida as 
H. R. 4309. For the 
bill is stymied in the House Interstate 


time be the 


and Foreign Commerce Committ 


a result of a congested docket 


disinclination by Chairman C 


work through subcommittees. At the 


coming session we expect to exert 


renewed effort to bring the merits 
the Rogers bill to the attentr 
House committee members. The FCC, 
which like all government agencies 
looks askance at proposals whicl u 


limit its powers, is opposed to the 
But I am glad to say that the NARU¢ 
has adopted a resolution advocat 


enactment. 


OPS and Rate Regulation 

Before field of | 
tion, I should not fail to ment 
attempt of Michael V. DiSalle’s Offie 
of Price Stabilization to obtain « 


t 


leaving the 


over the rates of telephone com} 


and other utilities in states in nicl 


there are no regulatory comm! 
The affected areas so far as tel 
companies were concerned were va, 
which has no regulation of any 
and Texas, which has municipa! "egu 
lation only in incorporated commun 
ties. At the request of the OPS, Lor 
gressman Kennedy of Massachusetts 


late one day last July when the revise 


(Please turn to page 90) 
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and 
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Its Time We Saved Ourselves 


1789, the breath of 


into an 


N Mar. 4, 
life was breathed 


eter- 


nal document—the greatest in- 
strument ever promulgated and con- 
ceived by the mind of man—a charter, 
f you please, that was destined to 
guide and determine the pathway and 


of the greatest nation 
United States of America, 
is charter of human liberties was 


the future ever 
born, the 
and th 


called Constitution.” 


This great instrument was the work 


f a convention composed of delegates 
gathered for the purpose of preparing 
forth the 


a constitution setting powers 


ind limitations of the national govern 
ment, reserving certain powers and 
privileges to the states, and declaring 


that all of the rights, powers and priv- 
leges not specifically delegated were 
eserved in the people. This Constitu 
tion was written, debated, rewritten, 
‘compromised and revised in that con- 
entio} But the things which it con 
tains represent the attainment of 
houghts conceived in the minds of 
men many, many centuries before. 
Wherever the backs of men have been 
scourged by the tyrants’ lashes, thoughts 


have been formulated which find expres- 


sion in this great written instrument. 
As rly as June, 1215, more than 
500 years prior to the formulation of 
e ( stitution, on the fields of Run 


ymede, we see a tyrant king faced by 
supe forces compelled to enter into 
egotiations which ended in the pub- 
ishi f that first charter of human 


ye Kn 


wn as “Magna Carta.” This 


Narte Vas, to 


some extent, a reac- 
tiona cument. Prov isions were made 
for freedom of the chureh and for the 


inv ipted customs of But 


vaguely 


London. 
the 


against 


the t important were 


Vora eneral grants oppres 


aranteeing of trial by jury; 


ts of habeas corpus, and of 


secu against the rights of search 
ind ire except upon the king’s war- 
rant e great charter became the 
syn f the supremacy of the consti- 
tut er the king. Most important 
St ‘'t that it held the seeds of lib 
rty brought to fruit. 

undred years later, what is 
10" e United States began to be 
nte colonized by citizens of the 
Brit tmpire who sought surcease 
An lom from the tyranny of kings. 
But ny, like a cancerous growth, 
ext ts tentacles to the outermost 
pos civilization and attempts to 
eae and crush all that would drink 
ire fountain of liberty. Thus it 
Vas 


colonists. 
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miles removed from the throne, the 
kings of England sought to crush the 
seeds of liberty with the iron heel of 


despotism. Human liberties were ig- 


nored. Human rights were trampled 
until at length a long-suffering people 
could bear it no longer and so over a 


Lexington and 
Hill, 
deroga, Brandywine, Saratoga, Camden, 
King’s Mountain and Valley 
Yorktown, the blood of patriots stained 
the the land 
the first free men’s government 


period of years, from 


Coneord through Bunker Ticon- 


Forge to 


snow and soaked where 


was to 


be born and thrive, we hope and pray 


to an all-wise God, forever. 


This prized document which we love 


and cherish was not altogether born 





GOV. JOHNSTON MURRAY 


and written with pen and ink on paper 
during debates that constituted the con- 
stitutional This 
was written by the blood of patriots, 
living This document 
conceived in the minds of men who died 


convention. document 


and dead. was 
and suffered on the rack and who suf- 
fered in the torture This 
was the culmination of the 
long, torturous evolution of thought in 
the minds of men who would be free, 
and who would permit their brethren 
likewise to be free. This document 
represents the thoughts of free men, 
before and that date, and will 
continue to represent the thoughts of 
honest, decent, liberty-loving, law-abid- 


chambers. 
document 


since 


ing citizens if we protect it against 
the onslaughts of those who would, by 
different means and processes, destroy 
it and render it impotent—yea, even 
cause it to be a memory of the condi- 
tions that existed before the institutions 
created under it were engulfed and de- 
voured by another cruel philosophy 
known as Statism. 

When 


there 


was written 
would watch 
and keep sacred the rights of the citi- 


this Constitution 
were those who 
zens as well as the states; giving only 
to the federal government certain rights 
to be used for the benefit and protec- 
tion of all of the states in their larger 
nation. the 
types of people which eventually pre- 


entity as a These were 
inject all of 
protective 
But they 


able to 
beneficial 


and 
fine, 
into the document. 


vailed were 


these and 


measures 


were not alone. There were then, even 
as now, others who advocated the 
strong centralization of power in the 


central government, leaving the states 
and the individuals as more or less cogs 
wheel; vassals to the cen 


in the main 


tralized power. 

We do not condemn these people, be- 
their that 
which they had won, they thought the 
best was through 
the centralization of has 
demonstrated the fallacy of their phi- 
cannot fool our- 
into believing that the death of 
Alexander Hamilton, chief among the 
advocates for centralization of govern- 


cause in zeal to protect 


way to maintain it 
power. Time 
losophy, and yet we 


selves 


ment, or the signing of the Constitution 
itself an end to this type of 
thinking. 


brought 


Although this charter of destiny pro- 
vided for the rights of the 
although it human 
rights and the individual rights of citi 


sovereign 
states, protected 
zens, although it placed special limita- 
upon the of the central 
government, those who had so zealously 


tions powers 
fought and so bitterly debated to pro- 
cure these rights, rested then as now 
upon the laboring oars and permitted 
the ship to begin to drift. 

Immediate onslaughts were made to 
enlarge the powers of the central gov- 
and limit the sovereignty of 
the states. Again, as during the period 
immediately preceding and immediately 
after the Civil War, ship was 
caught in the swifter of the 
stream, and during this epoch many of 


ernment 


our 
body 


the rights and privileges believed to be 
sacred to the states were taken by vari- 
ous methods and reinvested in the cen- 
tral government. True, the question of 
emo- 
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slavery, which involved a great 








tional issue, caused many of these de- 


partures. But we cannot permit on- 
slaughts by appeals and challenges, 
which have for their support alone 


emotional appeals. 


Until the last quarter of a century, 
or perhaps a little more, we regained 
what might 
equilibrium. 


be termed a constitutional 
But during the latter pe- 
riod we find the ark which contains the 
covenant swiftly drifting toward the 
precipice of doom, and with this condi- 
tion patently existing and within our 
view, I come to discuss the title of this 


address—“It’s Time We Saved Our 
selve 3. 

sefore attempting to analyze the 
things we should do, by which we may 


save ourselves, it is fitting 
minutes 
the 


which 


altogether 


that we should spend some 


in retrospection and in examining 


present, precarious position in 


we find ourselves. 


To begin, let me say to you that my 


remarks here are intended to be, and 


non-political and that the 
evils of which I speak are as strong in 


are, strictly 


one locality as they are in another. It 


is the overall trends to which I 
and not to specific instances, and, there 
fore, when I speak of the 


ernment, or of 


refer, 


national gov- 
the state governments, 
let it not be construed that I am speak- 
ing’ in condemnation of the present na- 


tional administraion, or of any particu- 


lar state administration. My whole 
thought is to make this discussion a 
businesslike one of the greatest busi- 
ness on earth-——the operation of our 
government in all of its phases. 

As you have observed during the 
past few years, and with a tragic but 


evergrowing tendency and intensity, we 
see a the the 


to criticize, condemn 


proneness upon part of 
individual 


and 


citizen 
the and 
remarks, unfortunately, are directed at 
the 


berate government, most 


national administration. It is not 


my intention here to enter into a de 
fensive discussion of the national ten- 
dencies, save and except to say that 


with all of 
causative 


its faults we ean trace the 


evils much, much closer to 


our own firesides. 


The national government, to keep up 
the hordes that 
attached like leeches to the 
Body Politic, has invaded every known 
field of taxation; a thing which, prio 


ever increasing have 


themselves 


to the passage of the income tax amend- 
ment, was virtually unknown, and we 
now find both the and the na- 
tional government imposing alike every 
conceivable 
That is 


states 


type and kind of 
all. While one horde im- 
poses, another is delving into the depths 
of human ingenuity, seeking to invent 
more and different impose. 
Such an overlapping of the power to 
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taxes. 
not 


kinds to 


tax never entered into the minds or the 
thoughts of the Founding Fathers of 
this great nation. 

We often hear this answer, that the 
wheels of progress and the ever mount- 
ing expense of government have made 
to the 
invoked. 


these thing's 
that the 
the document we 


degree 
But 


have been discussing 


necessary 
power is now 


fairly breathes and distinctly speaks 


the wisdom of the makers in so making 
it that it 


the ages to the advances of a 


would be responsive through 
progres- 
sive nation. 
that 
that has been made by the people and 


the states to the 


Rut I solemnly say to you 


the gradual and willing surrende) 


central government is 
more responsible for the government’s 
economic ills than any other single con- 
tributing factor known to us at this 
time. 

and 


Sure, we cuss, condemn, criticize 


castigate the President, the Congress, 
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When a slave to narcotics reac 
end of his racked 


wrecked in spirit; broken in hesrt. } 


rope; 


can look back to the time when he j¥ 
ceived his first injection. The sults 
felt good—the world appeare os 


He even argues in those days tliat 


thing he was doing to himse Q 
beneficial to his health and well-being 
So, too, while these seeming efit 


flow back, by reason of our sul 


to us from the national govern 


should pause, think, and _ look 
the horizon when we come to e ¢ 
of the trail and stand dejecte 


into the abyss, the last vestige 


vidualism and retained pov 


from us, while we are ground 
rendered lifeless, an infinites ( 
in the 


W heels of 


statism. 
As an example, let me ca 
tention to the fact that man ( 


which the federal 


rowers 





of North Electric Mfg. Co 
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the bureaucrats, and the many alpha- is exercising today, whicl e ¢ 
betical divisions of the national gov- ery conception of states 
ernment for a condition which we know local self-control, have been ¢ 
is wrong, and which is gradually but the willful and voluntary sui 
surely leading us to the place where the the states of their own rights 
rights of the individual and of the’ ileges. Year after year, sess alte 
states will vanish into oblivion. session, we find our state les tures 

I stated a moment ago that the states entering into compacts, pass awe 
and the individual have been consist- @Uthorizing the creation ol yore 
ently, continuously and willingly sur- which have for their purpose dealing 
rendering the sovereign heritages guar- With the federal government } wig 
anteed to them by the Constitution of rendering the rights of the tes 0 
these great United States. Many of exercise their power in matters such é& 


these surrenders have been made unde} 


the sugar-coated guise of benefits to be 


received. We have found our states 
through the years giving up—surren- 
dering—yes, even taking their rights 


and privileges in matters such as edu- 
cation, public roads, public health, all 
of purely local concern, and deliberately 
laying them into the lap of the federal 
government and in effect saying, ‘Here 
is our rights; 
here are our individual privileges; take 


business; here are our 


them, become our master; let us be your 


slaves.” 


public welfare and many others 
importance. We full we 





know 


we do it that, if the federal government 
is going to underwrite a prog for 
any purpose, that it is going exel- 
cise complete control over the oject 
so underwritten whatever it ma ( 

To this point we have deal! onl) 
with the gradual surrende the 
rights of the states and the rr s ol 
the citizens. 

Let us now look at the in lons 
being made by this encouraged « ral- 
ized power upon the individual \ights 


TELEPt 


wit! pain: 


yf the 


stave 
ax 














{ the citizen and upon private enter- 


rise generally. I used the term ‘“en- 


ouraged centralized power” most ad- 


isedly. Through the annals of history 
ve mi: pore as much as we like but 
e W never find a case where any 
wernment has said, “You have con- 
eyed too much power upon us; you 
ave given us too broad authority over 
es and your affairs. We, your 
ernment, come now and offer to lav 
me ivileges back in your laps.” 
ea wates of strong centralization 
e neither willing to rest or be satis- 
el; they seek now to enter the fields 


ate industry, of private profes- 


S. d this is particularly true in 

e public utility division of private 
terprise. It furnishes such a fertile 
Not too long ago, as you doubtless al 
I vetoed what vas known it 
klahoma as the “Rural Telephone 
Act” (TELEPHONY, June 16, pp. 13 
I did not veto this bill be 

ise it Was a telephone act. In a 
gthy message I set forth my rea 
e 4 such action. I vetoed it be 
ause t seemed to me to be an effort 
strengthen the theory of strong ce) 
aliza and special privileges it 
stead of an advoeation of the sovereign 
ghts f the stat the sacred privi 
eges of the citize r the giving to 
rivate enterprise that iegree ort pro 
ection which it is entitled by every 
rd, } ase and syllable of the Con 
stitution; the document which I an 
worn to preserve. I might have beet 
ong, but to me it seemed to be at 
ct that had for its purpose broadening 
gate through which the federal 
government might invade a_ private 
Some of the reasons for this we shall 
scuss later, but at this particula) 
stage ant to point out that this act 


not only to give to the federal 
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government the right to invade this 


field, but to give to the entities au 


thorized to be created under the terms 


of the act special privileges not en 


citizens engaged in like 


business. I have frequently repeated in 


public gatherings, and I now repeat to 
you, that I shall not look with favo 
upot an act affecting the telephone 


industry, o1 industry, that 


attempts to set one part of the indus 
try aside with special privileges and 
exemptions, while another portion of 
the industry is burdened by taxation, 


regulation, rate fixing and other burdens. 


This sort of action leads us to sto} 


and submit the ourselves, 


* Have é lost 


earch foo 


query to 
OHT S@nHNE of fair deat 


) rit) 
Wg itt OUT pecial pri ileue 


In this message, I state in substance 


that I had no quarrels with cooperative 
fact, 


favor upon 


associations or corporations. In 


I am inclined to look with 


their existence where such existence is 


justified by conditions, but I furthe) 


said that I could find no reason why a 


cooperative corporation should enjoy 


special privileges and immunities sim- 
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are, left 


ply because it bore the name “Coope} 
ative.” 

I have long taken the position that 
such exemptions in the matter of tax 


ation, whenever and wherever granted, 


fundamentally and eco 


father 


are basically, 
unsound. My before 


this 


nomically 


me advocated doctrine, and vig 


orously opposed tax exemptions while 
he was governor of Oklahoma. Sut 
other administrations have seen fit to 


grant special tax exemptions until 


those exempt almost equal the numbet 


of those who pay. In fact, they may 
exceed the number of those who pay. 

We must know, and we do know, 
that for every man who is given such 


exemptions, another man’s burden is 
demonstrates thoroughly 
“Plain 


as I have seen fit to term them, 


increased. It 
that through the 
Folks,” 


and this includes you, have been sleep- 


years the 


ing. As compared to the sleeping proc- 


livities of the tax-paying American 


citizen who ought to be 


Van Winkle was a piker. 


awake, Rip 


I am worried and concerned to note 


the business interests of my state, who 


are the more alert class of our citi- 


zenship in public affairs, organize 
promote legislation of 


kinds 


some 


themselves to 
different 
beneficial to 


types and which may 


prove one class or 


group, but who, at the same time, sit 
idly by and refuse to fight the passage 
of legislation which is detrimental to 
the citizenship as a whole. 

As an illustration of what I mean, 
since the beginning of my administra- 
tion, I have urged a program of rigid 
economy, retrenchment in governmental 
activities, the abolition of overlapping 
boards, commissions and departments, 
and a complete new system of tax 
evaluation and assessment. These thing's 
Peo 


query, 


innovation. 
the 
money to 


were more or less an 


ple were used to hearing 
“Where 
spend?” rather than, “How much can 


The 


proposals 


can we get more 


we save?” legislature received 


trem 
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these with fear and 








bling. One fine senator friend of mine 
said to me, “Governor, you are five 
years ahead of time in your thinking.” 
I replied to him, “I am a quarter of 
a century behind the times. These 
things should have been done 25 years 
ago.” 

But throughout the was 
never able to create the public demand 
for these innovations that they were 
entitled to have. However, at this 
moment the people and the press have 
become alert and they are daily carry- 
ing articles and 


session, I 


editorials which are 
educational, and which will in my 
judgment bring about a condition in 


the public mind to the end that proper 
measure for this will be re- 
ceived in a much more friendly spirit 
by the next The public 
interest of Oklahoma, including utili- 
ties, were well organized. 


purpose 
legislature. 


They main- 
tained dignified lobbies before that leg- 
islature. Privately they would encour- 
age me in my efforts, but publicly they 
offered no assistance. 

No governor no state official — no 
combination thereof can 
for the people, “Plain 
Folks” if you please, the things that 
ought 


legislator—or 
accomplish 


to be accomplished, unless and 


until these plain folks wake up, rub 


the sleep from their eyes, and put their 
shoulders to the wheel. 


Briefly we have 


examined our pa- 
tient, the Body Politic. I believe you 
will agree with me that he is a very 
sick patient. He needs rejuvenation 


and medication. The prescription which 


shall follow may seem to you drastic. 


Our attempt at curative measures may 
like the 
remember 


sound voices crying from 


wilderness, but we should 
that the life and are 


computed by centuries and not by days 


span of nations 
and weeks. It took a thousands years or 
more to make the Constitution, which is 
the rudder by which we guide the des- 
tiny of our nation. We can well afford to 
spend another thousand years protect- 
ing and preserving it. A great Bard 
once said, “Ill fares the land to hasten- 
ing ills a prey, where wealth 
lates and men decay.” 


accumu- 
Nations perish 
only because of the lethargy and de- 
cadence of its citizenship. 
remain 


Where men 


strong, virile and determined, 
the life of a nation will be ageless and 
very young. What 


save ourselves? 


now shall we do to 

Although of many forms, the basic 
ingredient of our prescription is con- 
tained in Action— 
not delayed—is necessary 
would save ourselves from fur- 
ther engulfment. As I say, it will take 
many forms and different kinds of ac- 
tion to attain the ultimate goal, but 
these things are possible and the goal 
is surely worth the effort. 
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one word, action. 
deferred or 
if we 


of action 
that the individual citizen, Mr. Plain 


study 


judge for the 


The first and most important type 
that I have to suggest is 


Folks, busy himself immediately in a 
of his government and of its 
past history. By the acts and compari- 
sons of the past, we may be able to 
future. Every 
sible, well-meaning citizen can, by re- 
flecting only a few back, re- 
member the sovereign independence of 
individual thought individual 
tion, and compare it with the present- 


respon- 
decades 


and ac- 
day condition where men are restricted 
by laws and regulations; where busi- 
ness operations are becoming almost an 
unbearable burden; and where govern- 
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J. H. KELLOGG (left), Kellogg Switchbocrd & 


Supply Co. and HAL McNAUGHTON, Indiana 
Steel & Wire Co. 
mental processes and impositions are 


of such magnitude that human initia- 


tive to explore, invent, advance and 


prosper is suffering from a disease that 
call “Mental Pellagra.” 
Men say to each other, ‘What good 


we might well 
does it do to work and strive and slave, 
only to find that the fruits of my labor 
are consumed in an ever-advancing tax 
burden, which makes my effort useless 
for 


comparisons 


and makes of me a= slave the 
state?” When 
the results fairly balanced 
and computed in the minds of the citi- 
the lead to but 
logical conclusion time has 
to call a halt! 

Let me 
reflect, 
are of 


these are 


made and 


zens, results can 


the 


one 


come 


that 
arriving at 
wholly 
is demanded. 


warn 
that 
themselves 
More action 


you stopping to 
conclusions, 
insufficient. 
More action 
is necessary. We, of course, must and 
should pay attention to the se- 


lection of men who represent us in both 


great 


houses of the Congress. 

In the first place, as in the case of 
all other elected officers, it is my con- 
sidered judgment and opinion that the 
primary requisite is the highest degree 
of personal integrity and common hon- 
esty, a will to search for the truth and 
to act upon it when it is apparent. 

I know that during the last 35 years 


this nation has gone through a 


‘T10qd 
of great stress, national emerg Cies, 
and has been fraught with danger. 
which placed in jeopardy the ve life 
of our nation, and every nation unde 
the democratic philosophy during this 


period of time; and for that purpose of 


national security, we have surrendered 
many of our prerogatives to the na- 
tional government. I do not condem 


this practice. When one portion of ow 
citizenship faces the bullets of an ep. 


emy and gives to his country the last 


full measure of devotion, his very life. 
it is altogether fitting that those of 
us who remain should willingly an 
gladly, for the duration of the emer- 


gency, surrender whatever liberties 


that are necessary to be surrendered 
to protect, preserve and save our coun- 
try. But in our zeal to give, in ow 
anxiety to perform our duties as citi 
zens, we have failed to say to the na 
tional government, that whatever 


necessary, whatever is required of o 


individual liberties and of the rights 


of our sovereign states, these things 


to you we freely give, to be used in th 
protection and preservation of our na 
tion, but let it be understood that this 


surrender is temporary in its nature 


and we shall expect these rights ar 
privileges to be returned when the 
emergency ceases to exist. This we 


have not done. This we must do, hence- 


forth, as further sacrifices are 
the 


requires 


by reason of existing precarious 


position in world affairs. 
3elieve me when I tell you that these 
cannot be 


things attained by the elec- 


tion of pettifoggers and demagogues 
to the halls of the national Congress 
It takes, and it requires men of stan 
ina, integrity and fortitude to resist 
the siren wails of the so-called d 
vrooder group. 

As governor, I have observed that 


the proponents of a measure; thos 
seeking special benefits as a result of 
its passage; those who expect to profit 
and lost of the 


general welfare, are vigilant, alert, a! 


those who have sight 


active in the support of their projects 


no matter how abominable they ma) 


be. Only recently I had to veto meas 
ures which were special privilege acts 
nothing more and nothing less. Al 
proval of these measures would have 
been detrimental to the whole citize! 
ship, and everybody would have suf 
fered thereby to a greater or less 
degree. 

Strangely enough, however, would 


go to my office and find my desk pue 


high with letters and telegrams from 
those who sought these specia! bene 
fits, but not one word from the othe! 
two million people who would hurt 
thereby. No wonder legislative bodie 
are misled. No wonder they are ove 


(Please 


turn to page 9d 
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My Six-Mon 


HE National Production Authority 
(NPA) was established on Sept. 
11, 1950, by the Secretary of Com- 


merce to assist him in carrying out 


his functions under the defense Pro- 
duction Act of 1950. 
The Secretary of Commerce ap- 


pointed an administrator as head of 
NPA whose functions are: 


(1) To insure that rearmament re- 
quirements for production materials 
and facilities are met on schedule. 

(2) To insure that, after defense 
needs are met, the remaining supply of 
critical materials and products is dis- 
tributed equitably for non-defense uses. 

(3) To develop and promote meas- 
ures for the expansion of productive 
capacity and of production and supply 
of materials and facilities necessary 
for the national defense and for main- 
taining a strong economy. 


It makes me gilad, therefore, to have 
this opportunity to answer some ques- 
tions concerning the mobilization pro- 
gram, by reviewing what been 
done, what remains to be done, and 
how it is hoped that it will be done. 


has 


First, the rearmament program is a 
limited one. A 3% million man armed 
force trained and equipped to 
aggression was determined 
a reserve of 


resist 
with 
weapons and military 
equipment sufficient to sustain one year 
of hostilities. In that year the Armed 
Forces could be expanded still further 
and the volume of production increased 
to meet whatever might be the require- 
ments of all-out war. 


upon 


In order to per- 
mit this to be done, it was determined 
to build up the industrial capacity of 
the nation to manufacture the military 


material that would be needed in the 
event of all-out hostilities. 
In any real mobilization effort the 


production of guns, tanks and planes 
is the smallest part of the whole. It 
is the one-seventh of the iceberg that 
is visible above the water. To produce 
the guns, tanks and planes, it is neces- 
sary to employ the capacity of many 
of our industries which produce what 
are ordinarily thought of as civilian 
products, but without which it would 
not be possible to meet the demands of 
the military production. 

As an illustration, more freight cars 
are needed to haul materials from 
where they are processed to where they 
are manufactured into military items. 
More tank cars are needed to carry 
the fuels and the chemicals that are 
needed for military production. Need 
exists for tools of all kinds, particu- 
larly machine tools of a highly special- 
ized nature used to make special de- 
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fense equipment. Above all, large ad- 
ditional capacity is needed to produce 
the basic materials, such as steel, cop- 
per, aluminum, synthetic rubber, chem- 
icals and many others. 

One course open would have been to 
require that materials, goods and serv- 
ices that were needed for defense and 
production be di- 
verted for an indefinite period of time 
from use in civilian production. This 
would that the civilian pro- 
duction be reduced correspondingly. 

In World War II, almost immedi- 
ately after Pearl Harbor, most of the 
civilian industry was forbidden to use 
steel, aluminum, copper in the 
making of a great variety of civilian 


defense-supporting 


require 


and 


e 


% 
aed 
s 


® 


production. 
that it 
down 


Up to now, it has 
would be a 
these 


mistake 
industries as _ it 
known just when the emergen¢ 


end and they could be used a; 


peacetime production. It wa 
fore, decided to administer p 
controls in such a manner as 
our vast civilian industries go 
high a rate as possible, with 
ference with 


defense product 


Obviously it is not possibl 
as many automobiles, electric 
and other consumer goods as 
Korea 
production 


sible before and still 


military requirem«e 
build the defenses of 
materials 
for 
emergency. 

What 
permit 


this e 
are that w 


production bet 


needed 


civilian 


is being done, theref 
the 
erate at a 


civilian industries 


reduced rate. In 


quarter of this year, it was somethi 
less than the rate they attained 


th Tour of Duty with NPA 


eeme 


rit thi 


auring 
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The manufacture of automo- 
biles was stopped as well as refrigera- 
tors, washing machines, toasters, elec- 


items. 


tric irons, radios and many other 
items. It was believed then that by 
such action the war could be won in 


a reasonably short time before the ex- 
isting supply of such civilian goods 
had worn out and the standard of liv- 
ing drastically reduced. 

Today, a different situation exists. 
The direct military production effort is 
not yet big enough to provide jobs for 
the men and who would be 
without work if there was a shutdown 
of production of automobiles, electric 
and all of the other items. 
the direct military effort 
great enough to use all the materials 
or the factories involved in 


women 


stoves 


Neither is 


civilian 


1950. For the fourth 
thing less than that during t 
quarter. When it is 
1950 of the 


tion years in this 


underst 
was one greatest 
country’s 
that materials were actually 

faster rate than they were bh 
duced, and when it is consid 
adequate 


electrical 


inventories of aut 


and other | 
appliances are now in the w: 


stoves, 


and stores it is possible to w 
that while civilians will be fa 
some the forese: 
ture they are not likely to be 
shortages. 


shortages in 


Today, an entirely different 
from that of 1941 confronts e' 
for still another reason. Inst 


short period of war there is w 
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be an indefinite period of preparation. 
If the attempt should be made to meet 
the military production needs of today 
and those of the future only by divert- 
ing the necessary proportion of the in- 
justrial capacity to defense with no 
expansion of productive capacity, it 
would not only reduce the standard of 
living for as long as it was necessary 
to have a large defense force, but be- 
fore long it would seriously weaken 
the entire economy. 

The goal has been set for producing 
as quickly as possible both the arma- 
ment that is needed and the added in- 
justrial capacity to turn out eventually 
ill the other goods and services that 
now in short supply. To do 
this, industry has undertaken to build 
freight 


may be 


cars, to make equipment for 
ringing in more oil wells, to expand 
the facilities for refining oil, to build 
nore power generating plants—in gen- 
ral, to increase the industrial capacity 


n every way necessary. 
Now, let me cite just a few figures 
vhich indicate the magnitude of the 


that is 
ndustries to do this: 


xpansion needed in our basic 


Steel must be increased from annual 
production of nearly 100,000,000 tons 
to a volume of something over 118,- 
)00,000 tons. 

Primary aluminum produced must be 
increased from 750,000 tons annually 


to about 1,400,000 tons—almost a 90 
per cent increase. 
So far, I have outlined three prin- 


cipal objectives of the program. Before 
I mention the fourth and final objec- 
tive, may I give a brief progress report 
on the first three? 


The first 


objective is to keep the 
military production on schedule. The 
vast majority of military items are 
presently on schedule. Some few pro- 
grams are behind schedule to a greater 


wv lesser extent. This 


iscouraging for occasional 


should not be 


failures to 


neet schedules seem to be inescapable 
na ] am of this magnitude. Very 
ew ol the delays have been caused by 
ny fa e of materials of supply, and 
nost them are chargeable to diffi- 
ilties herent in the_ tooling-up 
roces 

The ond objective is the main- 
tenan¢ a healthy economy by al- 
oWing largest volume of civilian 
rodue 


consistent with meeting the 


milita eeds first. A report on this 
; haa necessary. The retail stores 
of the ion are not now lacking in 
consu nerchandise. In some lines 
ther onsiderably greater supply 
thar is demand. 

| The | objective, expansion of the 
asic strial capacity, is well on the 
—e objective. Eight million of 
5 a nal 18 million tons of steel 
hat t rogram calls for is already 
OCTO 
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Left to right: FRANK THILTGES, Cook Electric Co.; ANDY H. MUELLER, Wilton Electric & Tele- 
phone Construction Co.; A. H. BOWDEN, Almond, Wis.; MRS. BOWDEN; JOHN F. JAPP, Cook 
Electric Co.; W. F. CORMAN, Atmore, Ala. 
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Left to right: R. C. RAASCH, Copperweld Steel Co.; MRS. HOWARD F. VAN ZANDT, Chicago; 
A. R. TEIFELD, Copperweld company; HOWARD F. VAN ZANDT, Kellogg Switchboard & Supply 
Co.; V. K. CURTIS and W. W. EGE, both of Copperweld company. 


Substantial increases have 


achieved in 


in sight. 
such things as 


rubber 


also been 


chemicals, synthetic and other 
fields. 

The expansion program is scheduled 
for completion by mid-year of 1953. 


Such tremendous expansion cannot be 


important 


done overnight, in some cases, it takes 


years to build plants and the equip- 
ment that is needed. This means that 
between now and mid-year 1953 the 


requirements will be greater than the 
supply. 
disappear as 


The shortages will gradually 
the 
For 


be shortages of 


expansion program 


progresses. some time, however, 


there will many ma- 


facilities to make these 


materials into what is needed. For some 


terials, and 
time, then, it will be necessary to con- 


tinue to divert materials and facilities 


from civilian production to defense 
production. 

Now a word as to the means that 
have been used to reach these goals. 


In order to give the military program 
first call on the production capacity, 
there was established at the beginning 
of the last 
tember a single priority, the defense 
order or “DO” rating. The single 
priority gave the right of way to mili- 
tary production and to the delivery of 


defense mobilization Sep- 


essential materials to the defense-sup- 
porting industries. When this system 
was established, it was understood that 
it would only be temporary, that the 
most effective way to that 
first things come first there 
would be no hardships 


guarantee 
and that 
unnecessary 
worked on liveli- 
hood from non-priority production was 
to establish a method for the precise 


those who derived a 


allocation of our three basic materials 
(steel, copper and aluminum). 


World War II experience showed 
that the successful operation of a plan 
which controls the use of the basic 


materials could not be improvised over- 
night. It required the organization of 
the most highly skilled team of experts 
from both government industry. 
It meant the recruiting for temporary 
work in government service of experts 
from industry. It 


and 


meant the establish- 
ment of several hundred advisory com- 
mittees to give the benefit of experience 
and thinking from a cross section of all 
the co- 
operation of industry these steps have 
been taken. 


American business. Through 


The Controlled Materials Plan 
(CMP) has been put into effect al- 
though there were a few powerful 


(Please turn to page 104) 
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Report of Traffic Committee 


HIS, the 75th anniversary of the 

invention of the telephone, finds 

some 800,000 people engaged in 
providing the world’s best telephone 
service to the world’s freest people. 
Alexander Graham Bell’s invention has 
grown to the immense proportions of 
44 millions with Independents operat- 
ing 744 million of these telephones. 

It is reported that Noblesville and 
LaFayette, Ind., were among the earli- 
est Independent telephone exchanges in 
the nation—both began operating in 
1893. 

The Traffic Committee (USITA) can- 
not honestly claim many accomplish- 
ments during the past year—no com- 
mittee meetings were held. An assist 
was made to one state association 
traffic group working on simplification 
of tributary operating practices. It 
appears to be the consensus of the 
Traffic Committee to hold an all-day 
session at the 1952 national convention 

-with a qualified panel of traffic ex- 
perts on hand throughout the day to 
answer questions regarding traffic prob- 
lems and offer suggestions and advice. 

Your Traffic Committee lost two of 
its members of long standing this year. 
Members W. A. Dickinson, Chicago, Il., 
and Saunders, Owosso, Mich., 
were assignments other than 
their respective companies 
resigned the committee. In 
their place President Dalton appointed 
W. B. Crays, Portsmouth, Ohio. Your 
chairman acquaintance of long 
standing with Mr. Crays and he has 
been a welcome addition to the Traffic 
Committee. 


Gordon 
given 
traffic by 


and from 


has 


Of the 26 state or group conventions 
held during the past year nearly half 
presented traffic programs. Many fine 
programs came out of these meetings 
and the trade 
congratulated 
their contents. 


magazines are to be 
for dutifully reporting 
We would like to make 
mention of the fine talk pre- 
sented at the Illinois convention in 
April of this year by Dora Lee Mulli- 
gan of Bloomington, Ill., on “The Man- 
ager’s the Traffic 
Department” Aug. 18, 
p. 19). direct and 
understandable handling of the subject 


special 


Responsibilities in 
(TELEPHONY, 
This was the most 
that I’ve read and managers and traffic 
men alike, who failed to read it, really 
missed an opportunity to 
about the of the 
partment. 


learn more 


functions traffic de- 


Many Independent telephone compa- 


nies throughout the nation are fast 
finding themselves right back where 
they were during 1942-45 by the re- 
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sumption of military or defense oper- 
ations in their Posted delays 
running into hours are frequently en- 
countered at a number of points. We 
have learned that many long lines cir- 
cuit additions 
non-defense 


areas. 


previously planned for 
may forth- 
they probably will be diverted 
to more important areas 
it should be. 


areas not be 
coming- 


which is as 


Mrs. 
who 


Congratulations to Grace 
Seraper, Otwell, Ind., recently 
completed 44 continuous years of serv- 





GEORGE ROSE 


ice as an operator. That’s about 100,- 


0OO hours of service. Let’s see—at 
the secant average of only 20 calls per 

that Mrs. 
million calls. 


service to the 


hour, this would mean 
Seraper has handled 2 
That’s a lot of 


people of Otwell. 


200d 


Recent tests that 
overwork, is the major cause of fatigue 
With this 


in mind, management would do well to 


prove noise, not 


among telephone operators. 


consider soundproofing their operating 
rooms. 
number of excellent 


There are a 


movies of all phases of the telephone 


business but from a traffic viewpoint, 
it would be well if both operators and 
all of the 
“Speeding Speech,” “Your 
Tell-Tale Voice” and ‘‘Telephone Cour- 
tesy.”” Many telephone companies re- 
port improved customer relations as a 


subseribers could see one or 
following: 


result of showing these movies the 
public. It is believed that all can be ge. 
cured through your Bell representative 


Several companies report that after 
one year they are reaping nefits 
from the special aptitude tests devel 
oped by the United States Employment 
Service. It is evident that a _ better 
qualified person is being empl 
a result of these tests. 

For a simple method of taking swite 
counts and making traffic studies, the 
Trafficorder is recommended. Type RB 
seans 50 trunks every 30 secon while 
Type C—direct reading machine 


scans 200 trunks every 10 seco: 


Many state associations are to be 
congratulated for their efforts towar 
improving traffic service standards 
their respective states. Campaigns 
promote better understanding ; ¢ 
operation between tool center a 
tary are meeting with success. Similar 


campaigns to standardize tribut 
several states 


Indiana, Ot} 


erating 
bearing 


practices in 
fruit. 
Missouri 


Illinois, 


lowa and are a fe 
states reporting good results. 


More and 


devices are being put 


more automatic 
into ope 
additiona 


bringing with it an 


ing problem to the operat S 
areas report that no specific 
been 


instructions have 


ing both 


recelve vel 
station to station a1 perso 


to person ealls encountering 


devices. However, our ‘First 
Telephony,” Mrs. Mayme W mal 
who is also a Traffic Committe em- 


ber, has kept the Independent 


posted with her article on the ibject 
in one of the trade magazines ( TELEP! 
ONY, July 28, p. 19). 

Several other companies ha\ argt 
exchanges have already, 0} ¢ 


templating going to book-type 
ies with daily addendum sheet st 
discontinued listing 


new, changed or 


between directories. Book-typ: e 


tories have advantages 
add 
tected before printing of the cu n¢ 
Offices 


book-type information directo? 


many 
information positions—e} 


directory, ete. having t ev 


daily addendum report that the seared 
time is the same as offices ha 

tary and other types of inf At101 
records. In larger offices having um 
ber of rotaries employing lined lex0 
line or other permanent type in‘ ormeé 
tion strips, equipment is now a lable 
to reproduce many strips quick y ane 
economically from a single typ! This 
materially reduces typing time and 4 


sures a more accurate file. 
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now 


*Osts. 
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Peg Counts and Force Adjustments 


VERY business which is managed 

properly must have records which 

reflect the cost of its production, 
how much it is selling and its selling 
‘sts. In our industry, the one thing 
we have to sell is telephone service. 
This service takes the form of indi- 
vidual calls—loeal and toll. 


In order to render a pleasing service 
)our customer, we must complete these 
calls with speed, accuracy and cour- 
tesy. We used to say, “The call must 
vo through.” However, we now have 
alls all over the place with still more 
oming in, and we are having consid- 


rable difficulty giving a satisfactory 
speed of service. We all agreed that 
f we had sufficient equipment and op- 
rating force to handle these calls we 


1 
ild give the same high grade of serv- 


ce we gave before the war. 

A ght—what is the answer to be 
ng sure that there is sufficient equip 
nent and operating force to handle all 
the calls liable to be placed during a 


given period of time? 


The answer is “The Peg Count.” 

Fortunately, we have found from ex 
perience that the volume of telephone 
calls, both local and toll, follows defi- 
nite trends. Experience has shown us 
that the busiest period in any tele 
phon change is usually from 9:30 


in til 11:00 a.m. This is the base 


VI all ealeulations are made. It 


S ne ary to make a detailed count 

at ec n intervals in order to be rea- 

sonal certain of our traffic trends. 
Pes uunts are divided into two 


grou] ocal and toll. The base fo 


a is originating traffic. sy 

p ng calls we mean answers to 
ne ipervisory signals on which 
some t of request or order from the 
ca rty is made or has originated. 
In s iffices where six or less oper- 
ato e on duty during the busy 


months of January, April, 
October are considered satis- 
act erlods to make traffic studies. 
il pez count should be taken 
r'mal busy days as soon after 
the of the month as_ possible. 
Neit f the days should be the first 
lay e month, Saturday, Sunday, 
lay, nor the day immediately 
or following a legal holiday. 
| supplementary should be 
a three normal busy days on 
day lescribed for the local count. 


Aft weighted toll coefficient has 
Hee blished for the office, this can 
De d to the average week day toll 
Ca determine the operators re- 
qu 


” any given period. 
unt of local calls is made on 
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By JOHN E. ROBBINS complete a rural-to-rural call than it 


did to complete a flat rate common bat- 
Member 


. tery call to a number in the local 
USITA Traffic Committee es Ph ate : ' ' 


In standard engineering practices, 





the traffic unit is expressed by the sym- 


registers by their different classifica- bol or figure “1.00.” 

tions. The register readings are en- In order to measure properly the 

tered on the proper form each hour. Wwork-time for each call in terms of 

Toll counts are made from the toll units or coefficients, the flat rate com- 

ticket, except inward calls and certain mon battery call would be expressed by 

other traffic operations which are the figure “.85” and the rural-to-rural 

counted by the operator on registers call by the figure “11.25.” 

or tally slips. An operator of average ability work- 
After all calls, local and toll, have ing at a pace which she can maintain 


been counted by their different traffic throughout a working day without un- 
classifications by the hour, the next due fatigue can handle 250 units per 


step is called summarizing. By this we hour. There are 3,600 seconds in an 
mean that the work units involved fo hour. If we divide 3,600 by 15.65, we 
each class of call (coefficients) are shall arrive at this figure, 230 units 
multiplied by the number of calls per hour. After the total units for 
studied under each classification to the office have been determined, this is 
determine the amount of operator work divided by the number of originating 
time involved in handling the traffic calls studied to determine the weighted 
for any given period. coefficient for the office. 

3efore we go further, we should ex This coefficient then is used to de 
piain how the work unit or coefficient termine the work-units required to 
has been developed. handle the traffic in any future period. 

After an intensive study and de After determining the amount of work 
tailed stop-watch observations unde} performed in an office, the next step 
actual working conditions, telephone en is to convert this into terms of opera- 
gvineers have been able to determine tors in order to draw a schedule. This 
the amount of operator work-time nec is done by dividing the work-units each 
essary to handle each phase of the hour by 250. 
operator’s work. The work-time fot If the peg count is not used to de- 


each phase of the operator’s work is termine the number of operators re- 
expressed in terms of units. A unit quired to give a satisfactory grade of 


represents 15.65 seconds of operator service, it has been found that the 
work-time. prevailing tendency is to provide more 
Through the thousands of observa- operators than are necessary. There- 


tions that were made we found that fore, it is needless to say from the 
it required more operator work-time to standpoint of good management and 





Photographed at the exhibit of the Telephone Advertising Institute are, left to right: EILEEN 
KILLEEN of the institute, J. HARTWELL JONES, Tampa, Fla., chairman USITA Advertising Com- 


mittee; V. B. CLARK, Lincoln, Neb., member of the advertising committee, and PHIL ROUDA of 
the institute. 


37 








earnings that we should study our After the toll coefficient has been If 
traffic properly so that we may deter- established with the percent load busy by t 
mine accurately the equipment and peo- hour, board loads can be easily com- be e 
ple necessary to give a satisfactory puted by taking the weekly average of S, 
grade of service at the lowest possible toll calls from the daily toll ticket nect 
cost. count. port 
The 
. * r . . ‘ . as ml ‘ . Ww . coul 
PEG COUNTS SMALL OFFICES (COEFFICIENTS) tom 
LOCAL C 
Class of Call Coef. Class of Call Coef. mut 
Manual Flat Rate 65 Information Calls 2.2 was 
Local to Rural Las Pay Station Calls 1.05 na 
Rural to Local 85 Repair Clerk Calls 5.0 tian 
Rural to Rural 1.25 tick 
ICK 
" om C 
rOLL—OUTWARD 2 & Stes 1 
7 a4 hl Pa a . . OLN 
INITIAL ATTEMPTS ai 
Ut 
TO SMALLER OFFICES 7 am 6 pm COEFFICIENT 6pm 7am _ or communication with the operato: sific 
Person to Person 7 11.5 13.8 for any purpose. cha 
Station to Station OV 25 cents 6.0 7.2 9) C let _ call: 
Station to Station UN 25 cents 1.5 5.4 vi ee , weit T 
Calls filed address name 2.0 2.4 complete an order received in response 
TO LARGER OFFICES to a cord signal or in response to a — 
Person to Person 13.5 16.2 voluntary or disconnect supervision fo. ena 
Station to Station OV 25 cents 7.0 8.4 connection to another number. bbe 
Sa ae — t 9= ee -- a ; for 
Station to Station UN 25 cents 2.9 6.6 (3) Completing or attempting t 
Calls filed address name 3.0 3.6 . ind 
complete a call originally referred to ' 
SUBSEQUENT ATTEMPTS supervisor, intercepting or informatio s 
fT hl . . .) il . \.~. : . Nag 
rO SMALLER OFFICES operator. as 
Person to Person 11.0 13.2 (4) Calling back an originating sta 1 
Station to Station 7.0 3.4 tion and finally completing or dispos aan 
TO LARGER OFFICES ing of a call previously delayed shee 
Person to Person 12.5 15.0 account of “busy,” “Don’t ( OU 
Station to Station 8.0 9.6 “no circuit,” ete., whether o1 t a fro) 
a ' ee és ” ‘epte ‘ the subscriber. , 
MISCELLANEOUS ITEMS 7am 6pm 6pm 7am “ pted by the subscribes que: 
Switches on Built-up connections, 1 SW 1.0 1.0 (5) Plugging up a magnet ne orig 
: ‘ ‘ Multi SW 10.0 10.0 which a subscriber is signaling anothe R 
Calls from Coin Box Stations » a > station on his own line. Nissi 
Collect Calls 2.5 a 
Time and Charge quoted by operator 2.0 2.9 Operators Required : 
Ticket Details and Charges passed to P.B.X. Pr. 1.0 1.0 . : = 
Messages with no Lamp Supervision 1.0 1.0 After the number of units for ea¢ tion 
WH Reports handled 8.0 8.0 hour during the day has been dete pu 
se so for eonmes 1.5 15 mined, each hour’s units is divided - 
each oute « ate a : : 2 . 
te or hate Ir 3.0 3.0 230 (work units that may be performe by 
INWARD per operator hour) to determine t Inst 
Connect to Multiple 1.45 1.60 number of operators required R 
Connect Via Dialing 1.90 2.09 cou 
Connect to Rural 2.00 299 Toll Outward—lItems to be Counted 7 
Total Through Switch Calls 3.10 3.41 Initial and Subsequent Attempts. A ms 
ais ay on . H » c id _ = en a 
Delayed circuit held 1 SW 6.50 7.15 attempt, for all general purposes 
Multi S me 4.19 attempt, r all general | the 
a ulti SW 12.50 Loe> toll new © ts. is anv use of a toll 
Delayed Circuit released 1 SW 14.50 15.95 mn PSS COUNs, 2 any Vee OS ten 
Multi SW 30.50 33.55 in an effort to complete the ca ec 
AUXILIARY BOARDS Initial attempts include the first al Sj 
; , . tempt on all out calls and IN ticke wn 
Numbers Furnished 0 1.4 tte) : mee 7 
Route or Rates Ist Reference : 1.1 (NC at the time an attempt ie at | 
Rate & Route Guide & Chart Books 4 1.4 counted one attempt.) law 
Charges quoted at charge desk 7.5 8.2 Subsequent attempts include all 4 ] 
tempts subsequent to the initia! attem] eal] 
F in an effort to complete the that 
requency of Peg Counts Method of Counting | éfi n T An ms 
om , warger offices in Texas a Am ‘on 
roll counts should be made for three Local calls can be counted on tallv Ne hrist see 
: . : : . : f : : rillo, Austin, Beaumont, Corpus Unt! ope 
normal business days four times each © slips or with mechanical registers. Toll 1] p : r to! . 
’ on | P ' 3 ‘ter tal f 1 ti Dallas, E] Paso, Ft. Worth, Ga!vest 7 
fear in larger offices or two Ss eac ems are taken fr ; “Ke ‘ . r: Falls . 
‘ g ‘ A vo times each : as = < : om the toll ticket Houston, San Antonio, Wichita Fal ows 
vear im sme oY eS 6g ‘ AS ‘ecord. er items are ? 2 t . . ; nee f eon 
1 smaller offices and at least a : alt a counted on Offices in other states in citie col inat 
mee each vear in sm; ices - ally slips or mechanical registers. . are 
once each year in small offices. Local = Ps te on ae sins parable size are considered as !arg rea 
counts should be made for two normal . n€ ream IS ¢ ivided heii hours be- offices. Smaller offices are a!! oth thr 
business days each month in larger *Ween 6 a.m. and midnight. ieee. whe 
offices or four times each year in Calls to be Counted—Local Calls Filed Address Name. Ticket Q 
ene offices and at least once each (1) Answering a line signalon which on out calls on which the calli part Swi 
year in small offices. a person calling requests a connection did not furnish the telephone ymbe! ter 
y 
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If the calling number was not given Multi switch calls involve at least Route and Rate. First Reference— 
by the calling party the number should one switch between your office and the Requests for rate or route information 
be encircled when entered on the ticket. terminating office. that is furnished from first reference 


Switches on Built-Up Circuit Con- 


The through calls are counted when material that is provided. 
nections. The first route from the re- 


. ye a ¢g ? > Ya) ac Cg *har 

they are acknowledged and if they are tate and toute Guides and Chart 

porting office is the basis for this count. qelayed they are counted again when »ooks—This item includes requests for 
The number of switches used are _ they are disposed. information where it is necessary to 


counted on initial and subsequent at- 
tempts, WH reports and in tickets. Auxiliary Boards 
Cal from Coin Box Stations. All 


ut and im calls where a coin deposit 


refer to the Rate and Route or chart 
book for the information. 

Numbers Furnished. All requests for Charges Quoted. All requests for 
telephone numbers are counted whether charges on previously completed calls 
given at the auxiliary board or at the which are received at the charge desk 
inward position. are counted on this item. 


was secured by the operator are counted 
addition to their previous classifica- 
tion. One count is made for only one 


Collect Calls. Out and in ticketed 











collect calls are counted as a separate 
tem in addition to their previous clas- 
sification. This also ineludes calls 
charged to a third station. Collect 

‘, calls are only counted once. 

St Time and Charge Quoted. Tickets 
overing calls where the operator quotes 
charges are counted as a separate item 

addition to their previous classifica- 
tion. Coin Box calls are not counted 
Se er 


No Lamp Supervision. Tickets from 
neto stations from which no switch- 


book supervision is received. 
WH Re ports Handled. This item rep- 
esents toll line usage .that is not 





show? 


by an out or in ticket. One 
ntniad made each time a WH report DANIEL SEITZ, York, Pa., photographed with his cable demonstration exhibit in the USITA Plant 








: : ; , : Committee room. 
from called parties answering LW re- 
quests on inward calls is passed to the 
riginating point or to your toll center. 
Rea Inirectory or Information for 
Vuembe Each occurrence of the out- 
al rator reaching the directory 
esk er own office or the informa- 
™ m d at the distant office for the 
sf purpose of receiving the called number 
s counted. This ticket is designated 
“ by p r a small “d” in the “Spec. 
Inst.” ice, 
Re Rate or Route Operator. A 
count de at the route and rate desk 
, S use reflect the number of refer- 
: ences 1 he route and rate desk from 
the o rd board. No count of this 
tem quired from the ticket. The 
reco) nade on tally slips. The count Left to right: G. P. HAAS, COL. N. L. TITTLE and LT. COL. I. W. GLEASON, all of the U. S. 
s ine | if the operator secures her Army Signal Corps; G. A. ee ae a —— eg of North Electric Mfg. Co.; JIM 
1 wn mation from books provided ee nee eee 
© "| at he tion. 
Inward ond Through Board 
Ms Inu Calls. An inward or through 
i call nted for each order received 
that res an attempt to establish 
ae conn to a_ station or another 
= opers 
T) h Switeh Calls. Through 
SWIte Ss include those from an orig- 
on math office to another toll office 
reach hrough your board. All 
” throt witch calls are registered 
Whet| layed or undelayed. 
Kt On tech calls do not involve a , ° 
re pane ‘ween your office and the jest to right: MRS. K. A. JOHNSON, Bricelyn, Minn.; MR. JOHNSON; DAVID DOVERSPITE, Kittan- 


g office. ning, Pa.; D. E. SODERBERG, McCullock Motors. 
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SUPERIOR PERFORMANCE 
PROVED IN SERVICE 


Now that the new tinsel Koiled Kords have several 
years of service behind them, it has been proved that 
they are more convenient, 

last longer, are trouble free and 


are more popular with subscribers, 
than old style cords. 


Koiled Kords have proved that their 
NO KINKING 
NO DANGLING 
NO TRIPPING 


NO CATCHING features provide 
better service to subscribers and minimize re- 
placements, thereby saving money for telephone 
companies. 

Retracted, they measure approximately 812”, 

extend to more than 4’. 

Available from independent telephone manu- 


facturers trimmed to suit all types of telephones. 


Koiled Kords are also available as line cords 
up to 42” retracted, that extend to 25’, 
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For more than 50 years Whitney Blake has been specializing 
in the development and production of telephone wire. As the 
specialist in this field Whitney Blake has pioneered in improve- 
ments that have resulted in better service at lowered cost to 
millions of telephone users. One of the more recent of these 
Whitney Blake improvements is the use of neoprene for drop, 
bridle and underground wires. TELEPLATE, another Whitney Blake 
exclusive process that provides unexcelled adhesion. Constantly 
working to make its good products even better, Whitney Blake in- 
tends to retain its position of leadership in the telephone field by 
continuing to introduce major improvements in design and quality. 


WHITNEY BLAKE’S OUTSTANDING LEADERS 


— 





The original neoprene-jacketed drop wire that is the 
standard of quality in the telephone industry. 


A tough distributing wire for direct underground burial or 
overhead use. Can be used in wet locations. 


ee, 


Multi-conductor distribution wire with over-all Plastite jacket is 
unusually satisfactory for drawing into building ducts yet attractive 
for interior installation. 
— 


iy 


A distributing frame wire with tinned enameled conductor, two 
cellulose acetate and one cotton wrap. Lacquer coating pro 
vides all necessary protection for long life. 


—— 
a 





The modern tinsel-conductor telephone cord with all the 
long life and economy that WB construction and rugged 
neoprene jacket afford. 


IRES Plastite Inside Wire « Tree Wire « Plastite Ground Wire 





Ce WHITNEY BLAKE COMPANY 
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Standardizing Tributary Practices 


KNOW that many of you must be 
thinking why the title, “Standardi- 
zation of Tributary Practices,’’ 
when there should be in effect a stand- 
ard practice for tributary 
well as toll centers. As a preface to 
my remarks I should like to give you 
a few figures concerning the Independ- 
ent telephone industry in Ohio. In Ohio 


offices as 


there are 813 telephone exchanges. Of 
these, the Ohio Bell operates 38 toll 
centers and 139 tributary offices. The 


remaining 638 exchanges with 560,000 
stations are operated by 175 Independ- 
ent companies and are grouped as fol- 
lows: 60. toll 578 


centers; tributary 


offices. 

Approximately 500 of the tributary 
Of the 
companies in 


offices are operator exchanges. 


Independent operating 


Ohio 
152 Companies operate from 1 to 4 
exchanges. 
7 Companies operate from 5 to 9 


exchanges. 

6 Companies operate from 10 to 19 
exchanges. 

2 Companies operate from 20 to 50 
exchanges. 

2 Companies operate more than 50 
exchanges in the state. 

65 of the 578 tributary offices are 

mutual companies. 

A great majority of the Independent 
companies are members of the Ohio In- 
dependent Telephone Association, and 
the association’s executive officers, and 
especially Lloyd C. 
very 


Wright, secretary, 
that the 
take every opportunity to improve the 
standing and status of all member com- 


are anxious association 


panies as pertaining to expansion and 
As a 


activities, 


improvement of service. 
the standing 
committees of traffic, plant, and com- 
mercial 


part of 
association’s 


and 
the appointed committee members then 
elect a 


are appointed each year 


chairman and secretary to act 
as officers of the committee for the en- 
The traffic committee of 


our association (Ohio) has in the past 


suing year. 
held four quarterly meetings each year. 

It was at the January, 1950, meeting 
of the traffic committee, conducted by 
the chairman, the late James Kimball, 
traffic the Elyria 
Telephone Co., that the subject of op- 
erator procurement 


superintendent of 


and training was 
the 
discussion of turnover in operator per- 
that many 
leaving one company 
for a With an- 
other Independent company within the 
state and in instances when this 
applicant had left a tributary office and 
applied for operator position in another 
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discussed at some length. During 


sonnel, it was developed 
times operators 
would apply position 


most 


By W. B. CRAYS 
Member 
USITA Traffic Committee 





tributary office, it was found that the 
applicant the 
time though 


required almost same 


for training as she had 
never had previous experience. 

From this discussion and exchange of 
ideas it was decided to study the possi- 
bility of developing a tributary practice 
that could be applied in a general way 
to any office and from which chief op- 
erators or supervisory personnel in any 
office able to de- 


tributary might be 


velop lesson material for training het 





W. B. CRAYS 


new personnel which would, no doubt, 
differ in detail from many other offices, 
but would in a general way enable an 
trained 


operator to become thoroughly 


so that, were she to leave one exchange 


and seek employment in another, the 
employing office would have reasonable 
assurance that the applicant had the 


essential background of toll practice 
that was being used by that employing 
office. 

The chairman appointed a committee 
to study the advisability of attempting 
that the 
committee make its recommendations to 
the full 
ference of the Ohio Independent Tele- 
Co- 
This sub-com- 


such a program and asked 


committee at the annual con- 


Association to be held in 
April, 1950. 
mittee consisted of Rex Andrews, traffic 


phone 
lumbus in 


superintendent, Warren Telephone Co.; 
Paul Eastey, assistant traffic superin- 
tendent, Lima Telephone & Telegraph 
Co., and myself as chairman. 

Our company, the Ohio Consolidated 


Telephone Co., Portsmouth, Ohi 
in use for about 18 months prio1 
uary, 1950, a tributary practic 
we felt had 
training 


been very useful 


program, and a copy 


practice conside 
the 


for adoption 


was carefully 


sub-committee and 
for 


offices desiring to make use of t! 


recom 
use in all tr 
tice. Approval was secured f) 
officers of our association and | 
Wright, secretary, very gracio 
association expense, prepared s 


copies of this practice so tl 
company would have one co} 
charge and would have the 


of purchasing additional copies 


We of the traffic committes 


we can do a great deal t 


small company operators impr‘ 
circuit time a 


operator and 


rectly, perhaps, we will be of 
the utilities 


task of getting the 


sistance to comn 


the difficult 


companies to improve thei! 
After all, we have consider 
terest in these exchanges to 


that we have to deliver tol 


from our subscribers to cust 
the various exchanges. In so} 


REA 


to complete ealls only 


due to interference, it is 
wher 
office operator repeats the mes 


The mutual companies in O 


placed under the jurisdiction 
Ohio Public Utilities Commis 
Sept. 7 of this year. Many 

mutual companies are connect 


other mutual companies or sn 
porations and have free servic 


Asa 


mutual ¢ 


too many points. matte 


operators of some 


have attempted to complet 

calls through more than one ¢ 
and over circuits that norma 
only paid toll messages. 


Throughout the Independe 1 


Ohio, as well as Independent 


Ay 
and to Bell points, in many cast 
shortage of toll cir 
Ind 


cireu 


is a great 
between 
the toll 
service 
carry both 
difficult 


complete 


in many Cases 


company points 
busin¢ 
toll 
for an 
a toll 


some free 
that 


service, it is 


carry 
cireuits 


seeking to 
through another 
has to compete with unlimited 

Therefore, it 1s 
sary that we get the 
possible from the existing cir¢ 
many the are 
owned by connecting companies, 
to 2 
companies to agree to expend 


TELEP 


conversations. 
utmost 
circuits 


cases, 


is sometimes impossible 


exchange whi 








oper 
com) 
to | 
she 
less 
sucl 


alm 


Le 














essary money to establish sufficient 
circuits to give the desired toll and free 
service. 

As mentioned above, some small office 
operators, in their traditional zeal to 
complete their toll calls, will attempt 
to build a cireuit via such points as 
she is able to obtain a circuit regard- 
less of the possibility of encountering 
such transmission losses as to make it 
almost impossible for the calling party 
to intelligently complete his business 
on the call without the assistance of an 
operator to repeat portions of the con- 
This type of service is, of 
course, to be avoided if at all possible. 
In order to get a sound basis for estab- 
routing 


versation. 


lishing 


Inde- 
t business over Independent com- 


instructions for 
pende? 
pany circuits—if one could talk on such 
a circuit, it is possible to establish toll 
circuits the length and breadth of Ohio 
nm Independent traffic men of 


he larger Independent companies met 


wires 


n Lima, Ohio, in March of this year 
nd began plans for definite routings 
that would prohibit routing messages 
ver circuits involving more than two 
switches. As a part of this program, 
ve made a point-to-point study of the 
nterchange of toll business over cir- 
cuits and points designated, to ascer- 


circuit 


requirements for prop 

erly maintaining good toll service for 
he areas involved. When this project 
sc eted, we feel that at least from 
a tr mission standpoint we will have 
ice ied much toward improving 

ce 
N t us get back to the tributary 


operator training. 


the average figure of five op- 

er tributary office, we would 
the e at a total number of 2,890 
ope for the tributary offices in 
he Assuming that there is a 20 
pr imnover in personnel, we find 
nat tal of 578 operators must be 


replacements each year. It 


readily understood why a 





Left? 


ft 





Left to right: L. M. SELLIG, Automatic Electric Co.; R. M. SANDERS, H. B. MACMEAL and LOIS 
H. PALLO, all of Runzel Cord & Wire Co. 


standardized operating practice would 
be of 
dustry. 

In a 


great value throughout the in- 
1951-52 traffic 
annual Ohio 
Independent Telephone Association con- 


meeting of the 
committee, following the 


ference in Columbus this year, the full 


committee decided that, in connection 
with the distribution of the tributary 
practice, we should make every attempt 
to place the material in the hands of 
a representative of the various com- 
panies, with at least some explanation 
of material contained in the practice, 
with the opportunity for a question and 
answer period. It was the hope that 
able to 


material 


the various offices would be 


take advantage of the more 
readily than if the practice were to be 
mailed to the individual companies and 
they then in turn would have to contact 
a committee member or their toll cente? 
chief operator to clarify such items of 
that 
them. As a 
take the 


offices, the 


instruction might not be clear to 


result of the decision to 
material to the 
Ohio 
into seven geographical areas and for- 


tunately for us, 


tributary 


state of was divided 
there are one or more 
large Independent telephone exchanges 
with 


more members 


one or committee 


% 


re right: R. W. PETERSON, Kellogg Switchboard & Supply Co.; JACK PRUZAN, Seattle, Wash.; 


*RAVES, Kellogg Switchboard & Supply; C. H. STAHL, Stahi Metal Products, Inc.; G. M. 
KLOIDY, Lincoln, Neb. 
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located in the various 


areas. 


geographical 
The committee then designated 
cities and the exchange chief 
operator to be host to a traffic meeting 
to be held in that exchange sometime 
during the year 1951-52 prior to the 
1952 association 


seven 


conference. 
The idea in holding these meetings in 
addition to 


presenting the tributary 


practice was to: 


(1) Develop plans for 
service generally. 


improving 


(2) To give consideration to mutual 
service problems of the exchanges rep- 
resented and to seek proper approach 
to the solving of these problems. 

(3) To build aequaintanceship and 
promote friendly relations between con- 
necting companies. 


The 


in Sidney, 


first of these meetings was held 
Ohio, with Miss Marie Jelli- 
the Ohio Telephone Service Co., 


tele- 


son of 


acting as_ hostess. Fifty-three 


phone people representing nine com- 


panies attended this meeting. 


The pro 


gram in general followed this pattern: 
Address of Mr. 


Kerlin, manager at 


welcome by Harry 


district Sidney, 
Ohio; addresses by Weldon Case, presi- 
dent of the Ohio Independent Telephone 
Lloyd Wright, secre 


Association, and 


tary of the association. Then followed 


a period of self-introduction by all 
those attending with a brief resume of 
each delegate’s company, the number 
switchboard, 
daily toll 
and other pertinent information. 


followed a 


of positions of average 


number of calls completed 
Then 
question 
traffic 
items and difficulties peculiar to tribu- 
tary offices. 

During the lunch were 
conducted through the Sidney toll op- 
erating office. 


sion 


very interesting 


and answer period of various 


period, we 


For the afternoon 
we were given a report 
mittee activities by the secretary, R. E. 
Coffman. The tributary practice was 
presented to the attending company 
representatives, with appropriate ex- 
planation of the various sections and 
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ses- 


of com- 








T. S. GARY, Automatic Electric Co., photo- 
graphed during a visit to TELEPHONY'S con- 
vention room. 


many interesting questions were pre- 
sented by those attending. After a short 
recess, local telephone forces presented 
some very interesting skits demonstrat- 
ing the different types of personnel 
who apply for jobs as telephone opera- 
tors. Miss Jellison gave an interesting 
paper on the topic of toll and tributary 
cooperation. The meeting was then 
concluded by a showing of the film, 
“Speeding of Speech” and “Telezonia.” 

The second meeting was held in Hud- 
son, Ohio, with Mrs. Hazel Haas, traf- 
fic supervisor of The Western Reserve 


Telephone Co., as hostess. The pro- 
gram in general followed that of the 
Sidney meeting and about the same 


program will be presented at all sub- 
sequent meetings. Our next scheduled 
meeting is to be held in Chillicothe, 
Ohio, on Oct. 30. 

Since distribution of the tributary 
practice must necessarily be limited to 
telephone companies operating in Ohio, 
I do not have copies for distribution at 
this meeting; however, I do have a copy 
for inspection by anyone desirous of 
preparing a similar practice for use by 
any state association or by an 
vidual telephone company. 


indi- 


The following is a brief resume of 
the contents of the practice: 

Division I, Section 1, consists of a 
table of contents. 

Division I, Section 2—Foreword and 
Arrangement, the Foreword and Ar- 
rangement being a brief description of 
the practice and its intended use, which 
is as follows: 


“The accompanying Local and Toll 
Operating Practice for Tributary Offices 
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has been compiled to assist the chief 
operator and operators in rendering 
satisfactory local and long distance 
service to telephone subscribers and 
customers. 


“In order to make these instructions 
as simple as possible and easy to re- 
member and follow, only those condi- 
tions that occur frequently have been 
included. For the same reason, only 
the most usual types of switchboard 
equipment have been considered. Where 
the switchboards are so arranged that 
these instructions cannot be carried out 
in every detail, the instructions must 
be modified to suit the local arrange- 
ment. For the sake of uniformity of 
operating practices, only such changes 
should be made as are absolutely neces- 
sary. If in doubt as to any change, 
consult your superior. 


“References for the chief operator 
outline the procedure for handling con- 
ditions which the operators cannot 
properly handle. However, if the chief 
operator is not available, the employe 
in charge of the office should proceed 
as provided in these references. 


“The operating practice was pre- 
pared originally for use in a particular 
state. For this reason several changes 
will be noted on supplements which 
have been prepared and inserted so as 
to delete, add, or change particular 
practices or references to fit the condi- 
tions prevailing in your state, or within 
your company. 

“The practice has been issued in 
loose leaf form so that, wherever a 
change or addition is made, the supple- 
ment sheets may be inserted in their 
proper places and obsolete sheets re- 
moved. Changes and additions will be 
mailed to the chief operator. After 
reviewing the changes or additions to 
the operating practice with all her 
operators, the chief operator should 
file the new material and/or remove 
obsolete sheets. The foregoing action 
is very essential in order that all op- 
erators may be informed of new and 
revised operating practices and that the 
operating practices may be kept up-to- 
date. 

“The operating forces are depended 
upon for the discharge of the responsi- 
bility of rendering satisfactory service 
to the telephone company’s patrons. It 
is, therefore, the first duty of each 
employe to familiarize herself with the 
details of the instructions relating to 
her work and to endeavor to follow 








FRANK L. ELDRIDGE, well-known telephone maon- 
ufacturers' representative. 


these instructions faithfully. Frequent 
reviews by all operators on the fore 
is suggested as a means of keeping th 
practices well in everyone’s mind. It is 
necessary, of course, to leave some 
things to the judgment and discretio1 
of the employe and she is expected t 
exercise these qualities in the discharg 
of her duties and responsibilities.” 
Division I, Section 3 


5 », IS a resume Ol 


the chief operator’s responsibility. 
Division I, Section 4, is a general i 
struction to all operating personnel, 
general with attitude and 
manner, tone of voice, choice of words, 


dealing in 
proper use of phraseology, and a full 
paragraph on the subject of secrecy of 
communication. 

through 12, 
deal with the operating of local calls 
and from this section the chief operato! 


Division II, Sections 1 


or supervisor may readily develop les- 
son material for the development of he! 
operators. The sections of division II 
are listed as follows: 
Sec. 1 
Sec. 2 


Answering Calls. 
Obtaining and Acknowledg 
ing Orders. 


(Please turn to page 106) 


ae 


Left to right: E. J. FRENZEL, Gould-National Battery, Inc.; J. R. WILLIAMS, Electric Products Co.; 
F. D. LANSDELL and C. P. WOOD, Thomas A. Edison Co. 
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REDUCES COSTS 


all along the line 
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PERMANENT STRENGTH 


means 





a 
LONGER LIFE 
means 
LOWER COST PER YEAR 
-and Copperweld Saves Copper 
nown fact, among the leading telephone and railroad 
t the world, that Copperweld* Line Wire is unequaled 
tor rall economy and performance. 
ldition to life-long protection against corrosion, 
C rweld Line Wire provides much better transmission 
cl eristics for voice and high frequency circuits than all 
ot ypes of high strength conductors—is 2 to 3 times 
stronger than hard-drawn copper wire—has greater tensile 
strength than any wire of comparable electrical properties. 


t in weight, pliable, and easy to string—Copperweld 
t high degree of strength necessary for safe, long span 


ction as well as the ruggedness needed to withstand 


SOLD BY LEADING DISTRIBUTORS 
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FEWER POLES— 
LESS HARDWARE 


FEWER POLES 


LOWER CONSTRUCTION COSTS 


PRACTICALLY NO MAINTENANCE 


op Se — 







BUA ious 


LONGER SPANS 


HIGHER CONDUCTANCE 
means 
BETTER VOICE TRANSMISSION 
WITH SMALLER CONDUCTORS 
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GRIP-FLEX38 


The Ideal 
Insulator Tie 








for Use with 
Copperweld Line Wire 





severe weather, such as sleet, ice and high winds 

Yes, the protection afforded by Copperweld really lasts! 
So, wherever you need a line wire with the high conductivity 
and rust-resistance of copper plus the rugged strength of 
steel, play safe—install Copperweld. Remember that Copper- 
weld products have been successfully serving industry for 
more than thirty-five years. 

Engineering Data Sent On Request. Write for it Today 


COPPERWELD STEEL COMPANY 


Glassport, Pa. 


SALES GCOPFICES th PRINCIPAL EIFS 


Lasts Lounge 


anesisiitlcanemnenemsnssnt i 
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Traffic Management Experiences In Japan 


TTENTION of the entire world 
is now being focused on Japan. 
With the conclusion of the 
Peace Treaty, this ancient island king- 
dom, one of the half dozen great in- 
dustrial nations of the world, again 
becomes a free agent. What use will 
be made of her huge factories? Will 
her ambitious, energetic people align 
themselves with the cause of personal 
freedom and individual justice? The 
answers to these important questions 
will be found in the next few months 
and in the next few years, in the ac- 
tions taken by her leaders. 

Americans who have been stationed 
as members of the Occupation Forces 
in the Island Empire have, from six 
years of experience, some well-founded 
opinions. Almost to a man, they be- 
lieve that the Japanese may be de- 
pended upon in the future. The Yankee 
troops learned to like and respect the 
hardworking people of Nippon. As 
Americans, they instinctly applauded 
the efforts of these people, who faced 
with calamity, dug in and worked 12 
to 14 hours a day, every day, trying 
to clear away the awful scars of the 
war. 

Few people who now visit Japan can 
realize how thoroughly the country was 
bomb-blasted. Between Mar. 1, 1945, 
and Aug. 10, 1945, 2,400,000 buildings 
were blown or burned out of existence. 
Approximately 750,000 civilians were 
casualties. In Tokyo—a city as large 
as New York—all the homes, factories, 
shops, offices and public buildings of 
59 per cent of the population were laid 
in ashes. The population of Cook 
County, Illinois, which includes Chi- 
-ago and many of its suburbs, is 4,- 
500,000. That many people in Tokyo 
were completely burned out in the 
bombings. Sixty-five other cities and 
100 smaller communities 
given similar B-29 treatment. So ter- 
rible was the pounding received by the 
cities of Japan, it is likely that there 
will still be visible in the 


over were 


ruins year 


2000. Considering the magnitude of 
the job, however, reconstruction has 
been pushed with amazing speed. In 


all the industrial areas of the country, 
factory chimneys are belching smoke, 
and blast furnaces again redden the 
sky. Industrial production in Japan is 
now greater than the 
war. 


it was before 


The Japanese people are not satisfied 
with their progress, however. Efficiency 
in manufacturing and mining—in fact 
in most fields—is far below that of the 
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By HOWARD VAN ZANDT 


Kellogg Switchboard & Supply Co. 
Chicago, Ill. 





United States and Great’ Britain. 
Tutored by Americans since September, 
1945, the Japanese have absorbed some 
of the distinctly non-Oriental impa- 
tience that characterizes the citizens of 
the United States. Japanese are now 
demanding efficiency and high quality 
in every field. They are demanding it 
in telecommunications in particular, 
and with such insistence that the gov- 
ernment has critically turned the spot- 
light on its state telephone monopoly. 

One of the reasons for the attention 
being given the telecommunications 


system is a growing belief among 





H. F. VAN ZANDT 


Japanese that one of the prime rea- 
sons for the nation’s industrial ineffi- 
ciency is the inadequacy and _ poor 
quality of the telephone service. Jap- 


anese point out that their labor force 
is educated, intelligent, and hard-work- 
ing. Despite these attributes, the pro- 
ductivity per man in steel mills is only 
one-sixth of what it is in_ the 
United States, and in coal mines, one- 
twentieth. In other lines, pro- 
ductivity per man is but a fraction of 
what it is in the United States. 


most 


Americans who have lived in Japan 
for many years, and who are familiar 
with business and industrial methods 
in both countries believe that there is 
some foundation to the theory that in- 
adequate telephone service is partly re- 
sponsible for Japan’s industrial ineffi- 


ciency. They note that the principal 
difference between Japanese and A mer. 
icans is in coordination. Whereas, co- 
ordination the United 
States, it is poor in Japan. Coordina- 
tion in America is accomplished and 
facilitated to an extent few 

realize by the telephone system 


is excellent in 


| eople 


There are 44,000,000 telephones in the 


United States—about 29 per hundred 
population. There are 1,875,000 tele. 
phones in Japan—about two per hun- 
dred population. There is a tremendous 
unfilled demand for telephone servic 


in the Island Empire of the Far East, 


It is estimated that if facilities coul 


be made available, there would be 
8,000,000 telephones in service—about 
nine per hundred population. Since 
facilities are not available, the tele- 
phones that are in service are ex- 
tremely busy—so busy in fact that 
Japan has the highest calling rate 
per telephone of any great nation i 


the world. There are central 
in downtown Tokyo where offered loca 
calls average over 40 per telephone per 
day. 


offices 


Independent 


telephone compan) 
traffic in the United States averages 
about 2.3 calls per station per day! 
Japan’s overall average is nearly foul 
times this figure. 

Toll traffic is especially heavy 
Japan. The toll calling rate per tel 
phone per day is approximately si 
‘times what it is in the American lr 


dependent telephone industry. (Tol 
traffic averages one-tenth of a call pr 
station day in 
phone companies.) 
As might be 


heavy traffic, the quality of t 


per Independent tel 


expected, due » the 
ephone 
service in Japan is far below that ol 
the United States. Nearly all of the 
central offices in Japan’s large cities 
are dial operated. Due to many factors, 
including defective dials, insufficient in- 
ter-office trunks, lack of automatic 
selection—trunk hunting—service, de 
generation of the outside plant, war- 
time bombing, overly-busy subscriber 
telephones, and finally, weaknesses in 
the central office equipment itself, loca! 
telephone service is poor in most of 
Japan’s machine switching offices. In 
Tokyo, for example, only 36 per cent 
of the calls are completed on the first 
attempt. 


Toll operators in Tokyo, in trying © 
complete incoming traffic, find it neces 
sary to dial an average of 4.2 times 
to complete each call. The average 
private user dials even more times be- 
cause he does not have direct trunks 
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to each eentral office as does the toll 
operator. Due to the troubles that 
bedevil subscribers in dial offices, two 
new employment occupations have come 
into existence in Japan’s large cities. 
One is a professional ‘telephone di- 
aler.””’ Each morning this employe goes 
her rounds asking executives what 
numbers they want to call. She does 
the dialing because busy officials can- 
not afford to spend 10 to 30 minutes 
trying to dial each number they want 

The other class of employe is 
the professional When a 
call cannot be completed after 30 min- 
ites of steady dialing, the messenger 
a written “chit” with the mes- 


to call. 


messenger. 


Ve} 
s given 


sage on it. 
The 


} 


ioning NA 


He delivers it and gets a 
recall aban- 
indreds of calls each year in 


reply. speaker can 


Japan after unsuccessfully dialing for 
from 20 minutes to an hour. 

Toll service is subject to extensive 
lelays. Only about one attempt in 
three reach the operator to place a 
toll eall in dial cities actually succeeds. 
Shortages of trunks to the toll board 
ind defeets in the design and engi- 
eering of the recording positions are 
argely responsible. Once the operator 
is reached, and the call is recorded, an 
average of more than an hour elapses 
before a connection to the distant num- 
ber is made. When the call is set up, it 
is often difficult to hear due to poo 
transmission, noise and _ interference. 
C ire common. 

As iy be readily imagined, the 
poo ality of both local and _ toll 
servic ovokes much public criticism. 
Subscribers cannot see what is going 
m att switehboards and indignantly 
ipbr ypperators for slow answers, 
lelavs in completion, and noisy con- 
ecti The effect of an _ irritated 
public yn operator morale is to make 

evi ver. Japanese women are by 
traait and training patient and 
gentle They are taught from childhood 
to ac criticism silently and respect- 
fully When they become telephone 
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Left to right: H. E. MUNDY, Kellogg Switchboard & Supply Co.; J. R. SHIPLEY, Caldwell, Kan.; 
C. H. REESE, Paragon Electric Co.; R. B. MILES, Kellogg Switchboard & Supply Co. 


operators, their home training is put to 
test at once. Their natural reaction to 
frustration and hurt feelings is to be- 
come fatigued more rapidly than nor- 
mal. 


Japanese operators, due to the 


strain of their work, take off 10 min- 
utes for rest in every hour. The exces- 


sive relief periods tend to slow up 


service and increase cut-offs even more. 
Bad 


heavily on 


service also, of course, bears 


the plant maintenance and 


repair forces. These people, too, are 


constantly subject to public wrath. 


Complaints, punctuated with scathing 
criticism, especially after rainy days, 
are so numerous that repair clerks of 


ten accept them just as long as they 


can, and then refuse to answer the 


te lephone sometimes for two or three 


days. 


In many offices in Japan, the main 


tenance men, strained from constant 
scoldings received from the public, 
treat the operators, who call to re- 


port defective circuits and switchboard 


troubles, with so little patience that the 
traffic people have, in self-defense, or- 
ganized repair crews among their own 
forces. These traffic repair crews are 
made up of operators who are trained 
lamp polish plugs, 


to change caps, 


replace fuses, clean switchboard wiring, 


right: MRS. B. ELLEN NEALE, Cable Spinning Equipment Co.; D. J. NEALE, Neale Con- 
1 Co.; H. B. RANDALL, Connecticut Telephone & Electric Corp.; C. L. WOOLSEY, Glendale, 


Calif.; W. T. LAWRENCE, Automatic Electric Co. 


OCTOBER 27, 1951 





replace defective busy lamps, repair 
jack strips, ete. 
If Japanese telephone people were 


paid extraordinarily high salaries, they 
might be able to accept their troubles 
more philosophically. Actually, govern- 
ment that 
telephone 
system are substantially below the level 


wage surveys disclose sal- 


aries of employes in the 


paid in private industry. The _ tele- 
phone enterprise, being government 
owned, salaries are set by the Diet, 


Japan’s parliament. Since ere is 
J ! rliament Sin the is 


public clamor for economies and out- 


spoken dissatisfaction with telephone 


service, economy measures bear hard 


on telephone workers. Telephone oper- 


ators receive the equivalent of from 
$7.50 to $20 per month 
two-thirds of the 
with 


experience 


which is about 
PBX 


education 


wage paid to 


operators comparable 


and working for 


private 
companies. 

As might be due to the 
relatively low pay, the force turnover 


expected, 


is high, particularly so 


their 


among 
When 
this age, their sons are getting 


men 


who are in forties. men 
reach 
near the senior high school and college 


age level. Partly in order to earn 
enough money to provide for the edu- 
cation of their children, it is traditional 
for executives of Japan’s state owned 
enter 
they 


vears of age. 


telephone system to resign and 


private business, usually when 


are between 45 and 50 
This annual exodus from the telecom- 
munications men in the 


prime of their careers is one of many 


system of 


reasons for its inefficiency. 

Much of the trouble that plagues the 
Japanese telephone system has its ori- 
gin in governmental and 
legislation. Most of the obnoxious laws 


regulations 


and regulations are not of recent cre- 
ation, but were either a part of the 
basic laws enacted when the govern- 


ment assumed operation of the system 
60 years ago, or have crept in one at 
a time over the years. The Ministry 
of Telecommunications, the cabinet and 
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that’s the WORD for us! 


LL. M. Berry and Company are RELIABLE directory people. 
This has been proven to our customers throughout the years 


since 1910. 


Our company is continually striving to improve the revenues 
in the directories we handle and at the same time maimtain 


vood customer relations. 


If your company isn't one of the over 200 Independent or 
Bell ‘Velephone Companies whose directory work we now 


handle, call or write us today...... No obligation. 
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Tennessee * Harrisburg, Pennsylvania * Jackson, Mississippi * Louisville, Kentucky * Milwaukee, 
Wisconsin * New Orleans, Louisiana * Rochester, New York * Tampa, Florida * Warsaw, Indiana 
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Minister Yoshida, and the Diet 


Prime 
are resolved that the Japanese public 


vill be given good service. A _ strong 
movement is under way to eliminate 
the constricting regulations and to es- 
tablish conditions favorable for im- 


provement and expansion. Playing an 
ant this movement 
ecommunications committees of 


A five-member mis- 


mpo role in are 


Japanese Diet. 


ade up of representatives of 
he committees in each house are leav- 
e today for Japan after two months 
f study in America. The members, 
Mess Shoichi Sekiuchi, Yutaka 


ferao, Shiro Hasegawa, Tosaburo Shin- 


ani, and Setsuo Yamada may _ be 
‘ounte on to make important con- 
ributions in solving Japan’s telephone 
yroblems. 


me examples of governmental rules 


egulations affecting traffic opera- 


tion that are now under review might 
nteresting. One is the law govern- 
¢ determination of the number of 
ephone operators the Ministry of 


permitted to 
the United 


Ope rato} re 


lel munications 1s 
ve each year. Whereas, in 
] 


States e calculation of 


the particular 


eme Ss is 


responsi- 


specialized executives, 


Ja it is delegated under the law 


Finance. The finance 


Ministry of 


consideratio. Ol 
’ 


special service traffic, o1} 


} 
1 Ot 


telephones are manua 


times when the gov- 


ale 


special effort to econo 


, 
Personnel] 


Lut to make cuts in the numbet 


authorized each govern- 


ent cy. When the size of the 
linistry of Teleecommunications 


cut 


set finance ministry establishes 


ne eficient which of necessity 


pern ewer operators hundred 
tele} s. The Ministry of 


then 


per 
Telecom- 
forced to 


nic n is 


operate 





Left to sht: R. T. BEARD, Loomis Advertising Co.; JOE BERAN, Clements, Minn.; ELDRIGE KING, 
mpany; J. W. WASS, R. R. Donnelley & Sons Co.; WESLEY H. LOOMIS III, Loomis com- 


Loomis 





a 
fa 
rs] 


Left to right: 


CAMPBELL, Electric Storage Battery Co.; A. 


GEORGE MASAK, Stromberg-Carison Co.; RALPH MATEER, Warren, 





Ohio; 
EARL WEAVER, 


H. G. 


PREBLE, Stromberg-Carlson; 


Scottsbluff, Neb. 


its already overloaded switchboards 
with an insufficient number of oper- 
ators. In 1950, the shortage of oper- 
ators as a result of a personnel cut 
reached the point where during peak 
traffic periods 20 per cent of the toll 
circuits and positions were unmanned. 
Inasmuch as traffic was so heavy that 


there would not have been enough 


yperators, even if all positions had been 
the 


of the circuits uncovered dut 


served, effect of leaving 20 


fully 
cent 


ner 
pet 


ing peak periods was to further delay 


toll service, lose many calls, and reduce 
evenues. It is estimated that each toll 
operator serving long haul circuits 


} ¢ : ] 
In Japan proauces revenues through 


900 times 


For 


government 


ie calls she handles, about 


he amount she 
the 


1950 by 


receives In pay. 


every yen Japanese 


reducing 


lost 


aved In operators 


haul cireuits, it 


long 


in toll 
Another 


revision governs long distance call pri 


900 ven 
revenue. 


regulation which is up fol 


orities. Because of chronic over-con- 


gestion of toll circuits, a system of call 


priorities was set up many years ago. 


‘ordinary” calls, at the base 
twice 


There are 


rate; “urgent” calls at a rate 


that of 


gent” 


“special ur- 


the 


“ordinary” calls; 


calls at three times base 





pany; NICHOLAS VANDERKLOOT, R. R. Donnelley & Sons. 
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rate; and “time appointed calls” at 


four times the base rate. Operators 
when recording calls must quiz the 
subscribers and ascertain what pri- 


ority is desired. In order to complete 


the highest priority traffic first, a com- 
plicated control system has been built 
up at “out”, and “in” toll 


Each operator has eight or 


“through” 
positions. 


10 piles of active or pending toll tickets 


in front of her. Before establishing a 
connection she must look over these 
tickets to be sure that no higher pri- 
ority calls are waiting. To enforce 


this complicated priority system, it is 
necessary for may 
be involved to make duplicate tickets. 


each operator who 
made 


expen- 


five tickets 
This 


sive, needlessly ties up the overloaded 


Usually four or are 


on every call. process is 


toll circuits, wastes operator time, and 


causes all traffic to be delayed for 
longer than necessary. 

Before Japan may go forward and 
develop a sound and adequate tele- 
phone system, it is going to be neces- 
sary to revise and amend its rates as 
well as other laws and _ regulations. 
Committees in the Ministry of Tele- 
communications and the Diet are cur- 


rently studying this subject, too. Among 


the rates which will probably be 
changed are those for priority calls. 
Under the existing rate schedule, it 


actually works out that the better the 
service is, the less the public must pay 
for toll calls. This is because as facili- 
ties are improved and service becomes 
not have to 


speedier, the public does 


file calls any more at top priority rates, 


but can get satisfactory service by 
placing cheaper classes of calls. 
To illustrate, the base rate for calls 


distance 
The 


times 


from Tokyo to Yokohama—a 
of 18 miles—is ¥ 12. 
“special urgent rate” is three 
this, or ¥ 36. (10 cents). At present 
during the busy part of the day—8:45 
5:00 must be 
at the “special 
‘arry sufficient priority to be 
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(315 cents). 


a.m. to all calls 
filed 


order to 


p.m.- 


” 


urgent rate” in 








five or six 
The Ministry of Telecommuni- 
cations is 


completed in less than 
hours. 
undertaking an expansion 
that 


there will be no delay on traffic at any 


program to provide facilities so 


time of the day between Tokyo and 


Yokohama. When this program is com- 
pleted, it will probably not be necessary 
to pay premium rates to obtain prompt 
and all calls filed at 


service may be 


the “ordinary” rate—¥12 (31 


Rate experts in the Ministry know that 


cents). 


it will cost the telephone system sev- 
eral times 312 cents to complete each 
call. The ministry fears, too, that 


unless the 3's cent rate is raised, the 


flood of “cheap” calls will be so large 
that the 


may prove insufficient. 


greatly expanded facilities 


The rate on a toll call from Chicago 
at day (the 
standard in Japan) to a point 18 miles 
The 


the telephone system of 


station-to-station rates 


away is 20 cents. actual cost to 


handling calls 
in Japan is only a little lower than in 
the United States. 


prising to Americans, considering that 


This may seem sut 


American operators are on an aver 
age paid from 10 to 20 times more than 
Japanese operators. One of the reasons 
able to give 


American operators are 


service as inexpensively as they do is 
that 


they 


the switchboards and facilities 


use are speedy and efficient. Jap 


from 25 to 45 


anese toll boards are 
years behind the newest type in service 
United 


costly to maintain and operate. 


in the States. They are very 


Rates for local telephone service aré 


also under review in Japan. Local 


rates in Tokyo are the equivalent of 


$1.35 per month for an individual lin 


measured rate business telephone. Each 


local eall costs one-half cent. Local 


rates in Chicago, by comparison, are 
$7.00 and 412 cents for approximately 


the same class of service. The speaket 


times heard Japanese busi 
that 


rates comparable to those of the 


has many 


nessmen state they would gladly 
pay 
United 
service as yvood as that 
fact, 


maintaining 


they could get 
Ame} 


extra 


States if only 


given in 


ica. In considering the 


professional 


expense of 


and 


telephone dialers and messengers, 


also adding time wasted because of 


poor service, Japanese businessmen ar 
probably paying more for their poo 


. ‘ . l M4 
service than Chicagoans are for their 


excellent service. At present rates in 


Japan, it is not possible to pay the 


government a return on its investment, 


to set up a depreciation account, to 


maintain equipment properly, or to 


pay employes a wage sufficient to keep 


annual foree losses at a_ reasonable 


level. The state owned telephone sys- 


tem does not pay any taxes to local, 


prefectural, or national treasuries. 


The Japanese telephone system with 
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M. P. BROWN (left), Taylor-Colquit Co., and 
R. E. WILLIAMS, Washington, D. C., director, 
Communications Division, National 


Authority. 


Production 


the signing of the Peace Treaty is 
faced with a erisis of 


extraordinary 
gravity. In the 


Ministry of 


past three years the 
Telecommunications has 
been loaned yen equivalent to $65,000, 
VVO in “counterpart” funds—a forn ol 


America subsidy. These funds repre 


sent sums of money due the United 
States for cotton, food and othe} e2oods 
sold Japan. The Japanese could not 
pay fo. the oods n dollar exchane’ 
due to their infavorable t ide balances 
tna SINCE Line Al r ( rOVE nme 
could not ise tne ( eC} CU if the 
Sale ft these ¢ S 7 3 the Ee} 
termes ‘ecounterp ] ~ , 


ind othe} lesel ! A. U } | CSE 
Oans are not ( if e COI r } 
vhat fa ( the Japanese 
ile ho faceq r 
ea hnanecia ince The ( et 
the hnhecess I € Jap 
inese ealize the UU} r 
state the ( ( ‘ ¢ 
wd ally hla co} ments UI 
the world, and ea efi ( n 
tain a protective foree t eep Vv d-he 
! id Ss Tro otal ( ) 
Japa 
As Japa h i ( ipDtle 
that nea VY a e 1! ( the over? 
ent Ca raise mu er te to 
defens uUurposes ere i ne 
MOT’ Ve hinge ( i LlaHil¢€ f 
fi tele phone Syste t ext five 
Vears thar there Va l ne I é ears 
preceding the bombit of World Wa 
I] i that e} r eriod the te ephone 
system a lle ed funds mir suth 
clent to provide facilities for 27,000 
new subseribers 
The leaders of Japan are resolved 
to do something drastic if necessary to 
find al effective solution to the telecom 


munications problem. Prominent among 


the measures unde ! consideration is 


one to establish a_ publie corporatior 
to administer the 
the Ministry of 


Among the 


system in place of 


Telecommunications. 


other plans under consid 


eration is one to separate the telephone 


System completely from the govern 


ment, and permit privately owne 


phone companies to buy and o) 
1e state properties. Advocates a 


plans seem to have one thought 
mon. It 
cient 


is expressed well by { 


aphorism of Confucius 


man who ha n 
mitted a mistake and doesn’t e 


translated, goes “‘A 


is committing 


Those 


the organization o1 


another mistake. 


who formulate the p 
OrvaniZati 


the Min 


Telecommunications are resolv 


a 


will finally sueceed 
freed completely from the eo; 
7 , ' , , 
liaWS and regulations which ha 
strung the operat 
for SIX decades. The 


ferred to earlier studied the 


quainted vith ndivid 


strong bonds of friendship a v 


fron 


this point: 


and West 
Twain S! 


“Oh, East is East, 
and Neve} the 

till earth and sky stand pre 
God’s great judgment seat 

But there is neither East 1 Vest 
Borde} nor Breed nol Bin 

When Two 
to Face 

Though they Come from the IS 
the Earth.” 


men sta 


strong 
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Status of Nationwide Toll Dialing 


as been suggested that I pre By E. W. BAKER orderly conversion on a sound financial 


this paper because up to about Bell Telephone Ca of Me basis, to one hundred per cent toll dial 


months ago I was in charge of ‘ 
a Pittsburgh, Pa. 
up in the American Telephone 


ing with very rapid service on both 


direct and switched traffic by: 





egraph Co. headquarters staff 
(1) Dialing calls to completion from 





is responsible for coordinating S525 : 
‘a ae es marked mprovements In Sé e and point of origin for both direct and 
tionwide toll dialing project. I : . 
ndieated that gradual mechanizatior multi-switeh traffic. 
, : 
issing the subject, theretore, ‘ . 
f the to ant ) e other in (2) Establishing connections between 
‘ background of my _ forme! 4 4 p ‘| 4 anv two telephones quickly and with 
po i! acdval aves CS COnd ns . “ . . 
ent At prese? [ am e Ving nee of satistactory transmission. 
: . : é tine Be svstem, bev ning ab | 7 ’ 
efits of the overall plan in ea (3) Doing the work at minimum 
Oo t S r¢) TO orn el “y pas 4 . 
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i¢ SYVSten 
ich a toll message originat lialing as it proves desirable—even to 
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( ne telephone he Scope of Toll Dialing 
reac es the catte Tele ¢ T . prospect econfrontit the tel¢ Broadly. the problem was to develop 
Tt dial e pment me companies s e« ( pla 1c] ould assure early reali 
Dpe ] Dic the cus tne er t ito! Ta superio} toll service to the 
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es sions wit! Canadiar representatives 
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~ 1 contemplate the inclusion of 
~ ~ t ‘ CI 
{ anada the toll dialing network. 
‘ } é 
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. ‘ et tecognizing the need for industry 
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it an early stage of the work, with a 
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their neighboring Independent com 
panies. 
Requirements for Nationwide Dialing 

Expansion of toll dialing to a na 
tionwide basis involves many problems 
quite different from those arising in 
development of toll dialing only for a 
small area or for a single state. It is 
essential that the overall plan contem- 
plate additions of sectional networks 
as they are warranted and that such 
networks be so designed that they can 
be merged with the growing nation 
wide system. 

To meet the objectives outlined 
above, the plan developed has the fol 
lowing features. The discussion will 
be based on operator toll dialing and 
problems relating specifically to cus- 
tomer toll dialing will be covered later. 

National N wnibe ring Plan. The long 
distance toll business of the country as 
a whole is handled at some 2,600 toll 
centers which are connected togethe 


by a complex network of toll circuits. 


It is evident that for the most efficient 
operation of a toll dialing system 
throughout this large network, it is 
necessary to reduce to a minimum the 
routing information which the operator 
must use to set up the connection. This 
suggested one basic requirement of the 
national toll dialing system—namely, 
that the code dialed by the operator 
should represent the destination of the 
call; i.e., the called telephone numbe1 
and not the route by which this des 
tination is reached. This type of code 
is particularly desirable because of the 
importance of providing for liberal uss 
of alternate routes. 

For toll dialing purposes, each cus- 
tomer in the United States and Can 
ada will have a distinctive number not 
conflicting with that of any other cus- 
tomer. This will consist of his local 
number prefixed by some extra digits, 
as required, for toll routing purposes 
The national number will normally con- 
sist of 10 digits and in a few cases 
11 digits. 
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PROPOSED GENERAL TOLL SWITCHING 
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Chart 2 
lt order to accomplish this, the ence of “1” ie he se 
United States and Canada are divided tion, no office codes ha 
into 90 numbering areas as shown on these digits in the f eC 
Chart i. A_ three-digit code will be tion. The “0” is used f 
assigned to each such area. Where vhere an entire te « 
practicable, an entire state constitutes in a. sing imbe1 
one numbering plan area. For some “1” for those areas 
of the larger or more densely populated part of a stat 
states, more than one area is needed Toll Swite or { 
Then, within a single numbering area, ng. It is necessa 
each central office is designated for to ments if the Cc 
dialing purposes by a three-digit offic the « tes 1 
code not conflicting with that of any\ { to venerate 
othe offi n the area 1 V1 i eocde the «¢ ¢ ( 
numbering plan area code ‘ Ee ¢ 
The form rf a typic numde Sé r 
by the operatol Oo reat 1 caller ( the ) ! ‘ 
phone is 312 ED 4-3456. The first thre puls 
digits identify a numbering plan ar ( s. M ( 
The second three digits distinguish one is a ve 
ffice in that area and the last 1 e « | 
(the numerical part of the cus er’s ( S\ 
number) app to a particular tel coml t ‘ 
pl one in that office. Thus, these 10) this means the + 
digits distinguish one telephone tron Cal le sent ) oc ws 
all others in United States and Canada. two frequencie S 
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be sent directly over circuits used for 
talking. 


Pulsing and Supervision System. Na- 
tionwide dialing would not be possible 
without a system for long distance 
transmission and reception of signals 

ses. The toll circuit facilities 
ist be capable of transmitting the 
ilses which contain the 


for? tion. Also, t 





code in- | : 
1ey must be able to 
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circuits are all busy, ete. At 
nts must also be made for the 
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any type that 
the 
city 


serves adequately for 
local dialing requirements in that 
-—that is, step-by-step, panel, cross- 
bar or any other suitable 


type of 
equipment which is 


arranged to pro- 
vide the necessary toll dialing features. 


Special Equipment at 


Important 
Switel] tng Points. 


The dialing plan re- 
quires that rather complex 


switching 
systems be installed at 


relatively few 
toll centers which are the important 
“crossroads” of the nationwide toll cir 
cuit network. Thess 


common control 


places will require 
equipment and will 


be called “Control Switching Points” 
(CSP). The equipment used at CSP’s 
more costly thar the 


py-ste} 


simple step 
» toll dialing equipment which is 
adequate for the great majority of toll 


The dial switching equipment 


it a CSP is not merely a device to 
connect one toll cireuit to another; it 
as the very important function of 
ving the individual sectional networks 


gether so that collectively they cor 


smoothly functioning natio1 


O satisfactory toll dialing, it is 


ave the equipment de 
‘ routings + +} 


r control 


t discussed, the 





( code ssigned epresents the des 
( The dial equipment 
6 ° 
° 
Pe 
* te 
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interprets this code, selects the route, 
operates the switches at intermediate 
points, tries alternate routes if neces- 
sary, and completes the call to the dis- 
tant telephone. 

The No. 4-type toll switching systems 
used at Philadelphia and at subsequent 
installations have the basic design but 
not all of the features required at con- 
trol switching points. (Because of this, 
most of the toll dialing being done to- 
day is with routing codes representing 
circuit groups rather than the 
destination of the call. This arrange- 
ment is a transition method and will 
be superseded gradually by the im- 
proved method using destination codes 
as crossbar systems with full features 
are installed.) 


used, 


The 4A toll crossbar system, sched- 
uled to go into production in 1952, will 
have all features needed at a CSP to 
function fully in accordance with the 
plan. These new arrangements are of 
the common control type utilizing 
crossbar switching equipment. A high 
degree of flexibility and speed is pro- 
vided in the handling of calls. The 
common control features enable the 
called number to be registered in stor- 
ing circuits called ‘‘senders.’”’ The num- 
ber is analyzed or “‘translated” so that 
the machine will know what to do with 
the call. Sometimes this translation 
can be done by looking at only the first 
three digits—perhaps to determine to 
which state the call is going. In other 
cases, it may be necessary to look also 
at the next three digits (which identify 
an individual 
chine can best 
particular part of a state. 


office) so that the ma- 
select the route to a 

The equipment at a control switch- 
ing point must also have some method 
of knowing what type of dial switch- 
ing equipment will be used at the next 
switching point in routing the call. 
This information tells it what kind of 
pulses to send out and whether to send 
forward all or only part of the code it 
has received. The common control 
equipment is then released and becomes 
available for handling other calls, leav- 
ing this call 


crossbar 


connected 
switches with under 
control of the originating operator. If 


through the 


release 


necessary, the entire code can be pulsed 
forward at successive switching points, 
the routing digits being dropped only 
When they are no 
routing the call. 


longer needed in 

Important transmission improvements 
are obtained by the use of four-wire 
switching through the equipment and 
the provision of gain whenever it is 
required to amplify the attenuated 
speech signals. 

General Toll Switching Plan. 
basic requirement of the 
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Left to right: J. J. ANDERSON, Holtzer-Cabot; MRS. W. E. BENNETT, Albany, N. Y.; V. DURBIN 
and M. PROJANSKY, both of Holtzer-Cabot; C. A. HAYNE, Federal Telephone & Radio Corp.; 
Cc. T. BUTTON, Holtzer-Cabot. 


toll dialing system provides an orderly 
method of connecting together all of 
the elements thus far discussed. Every 
outward toll operator must have ready 
access to a control switching point to 
which she will deliver by dial or key 
equipment the number representing the 
destination of the call. The switching 
plan provides for complete interconnec- 
tion of control switching points, either 
by direct circuits or by 
switching, to 


automatic 
routing a call 
from any place in the nation to any 
other 


assure 


place in a systematic manner 
and in a very short time. 

A general toll switching plan has 
been in use throughout the country for 
more than 20 years with manual toll 
switching. 


made 


Some changes are being 
in the switching plan to adapt 
it to use for nationwide toll dialing. 
The principle of the 
toll switching plan is 
Chart 2. It is an extension of the 
grouping principle that starts with the 
subscriber’s telephone. Many telephones 
office. A 
group of central offices comprise one 
(TC). The general toll 
switching plan designates as “Primary 
Outlets” (PO) the more important toll 


basic general 


indicated in 


are served by one central 


toll center 





centers from the standpoint of switch- 
ing long distance traffic and each of 
these serves a cluster of ordinary tol] 
centers. A group of primary outlets is 
served by a “Sectional Center” (SC) 
and several sectional centers are served 
by a Center” (RC). The 


centers will be nine of the 


“Regional 
regional 
most important switching points in the 
United States. 
nine, a sort of superregional center is 
“National Center’ 


Finally, one of thes 


being designated the 


(NC). Collectively, these important 
switching points will constitute th 
“Control Switching Points” (CSP’s) 


for nationwide toll dialing. The cities 
that 


shown on 


have been selected as CSP’s ar 
Chart 3 together with the 
proposed classification of each. By this 


means, relatively costly toll crossba 
equipment will be needed at on 

100 points; all other installati 

be of a less expensive type. 

One purpose of a general to! tel 
ing plan is to set up certair era 
limitations on built-up connect s 
assure satisfactory transmissio! tl 
worst connection. Although the 
toll switching plan for nationwide dia 


ing introduces several more li) thai 


are permitted with present manual 0] 


Left to right: C. J. DAVIS, Erie, Ill.; R. F. HOSTETLER, Lafayette, Ind.; C. H. KLEIN, National 
Telephone Supply Co.; DORTHEA A. DAVIS, Erie, lil.; GLENN VOYLES, National Telephone Supply 


Co.; GEORGE NORTHINGTON, Fort Myers, Fia.; JOHN WINCHESTER, National Telephone Sup 


ply Co. 
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Left to right: N. J. OLSON, J. A. FITTS, H. G. CAMPBELL, A. C. JOHNSON and R. R. MOORE, 
all of Electric Storage Battery Co. 


erations, it is expected that the limit- 
ing connection with the dial plan will 
have as good transmission as with the 
present routing plans. The continuing 


objective is to improve the grade of 
transmission. 


Basie Toll Network. The 
backbone network of toll circuits inter- 


Circuit 


connecting all toll centers is shown 
diagrammatically in Chart 4. 

A toll circuit group will be provided 
each toll office to one toll 


of a higher order. 


from office 
This one switching 
point with which the toll office is most 
its “home.” 


will 


associated is called 


Thus, the 


] } 
closely 


backbone network con- 


sist of a circuit group from each or- 
dinary TC to one PO, from each PO 
to one SC, from each SC to one RC 


each RC to the 
switching area of a PO 


nd from 


NC. The 
includes all 


[C’s homing on it in this basic net- 
work. The switching area of an SC 
includes the switching. areas of all 
PO’s homing on it and that of an RC 
includes the areas of all SC’s homing 


on it. Finally the switching area of 
the NC 


is the entire toll dialing net- 


work. These basic network groups will 


be liberally engineered and will be 
called “final” groups. 

lr ldition to this basic network, 
direct circuits between individual of- 
fices all classes will be provided as 
Warranted by the traffic. These groups 
will tightly engineered and will be 
calle “high usage” groups. These 
grou will far exceed the number of 
final oups comprising the basic net- 
worl l'raffic offered to a high usage 
grou nd finding the group busy, will 
be a matically rerouted to other 
grou in quick suecession to find an 
idle ‘uit, the last choice being the 
libey engineered final group in the 
backbone network. 

Ri ny Pattern. Now consider the 
rout pattern, referring to Chart 4. 
(Dasi-d lines represent high usage 
grou and solid lines show final 
frou; ..) There will be some alternate 
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routing from ordinary TC’s but it will 
be limited so long as it is done by op- 
erators. Suppose, therefore, that a call 
originates at POl1 

distant TC2. First 
high usage direct trunk to TC2 if there 
traffic to 
lishing such a group. 


and is going to the 
choice would be a 


were enough warrant estab- 


If this group did 
not exist, as is assumed on Chart 4, a 
route might be provided through PO2 
the home of TC2, from which there is 
Next 
choice in the pattern from 
PO] SC2 and 


if a trunk were available at the instant 


a final group to the called point. 
routing 
would be to the distant 
this call tests the group, the call would 
that Now, 
SC2 the would be over 
the high usage direct group to TC2 if 


be routed way. having 


reached route 
such a group existed and a trunk were 
available. If those trunks were all 
busy, SC2 would pass the call over the 
final group to the home PO2 and then 
it would go over the final group to TC2. 

Going back to PO1, if all the trunks 
tc the distant SC2 had tested busy, the 
test the 


another 


would 
RC2 


If a trunk were secured in this 


machine group to the 


distant high usage 
group. 
distant 


RC2 would proceed to deliver the call. 


group, the equipment at the 





Since no direct trunk is assumed be- 
tween RC2 and TC2, the equipment at 
RC2 would test the trunks in the high 
usage group to PO2. If these were all 
busy, the call would be routed over the 
final group to SC2 and then be deliv- 
ered as previously described from that 


point. 
The same process continu ‘conmnd 
the chain of offices involved in this 


particular call. Note that: 

(1) The call always goes direct to 
the destination if possible or else moves 
toward it as far as permitted by the 
circuit layout and availability of idle 
trunks at the instant the call occurs. 

(2) A trunk in the final group is 
nearly always available asa last resort. 


The maximum connection between 
TC1 and TC2 would involve switching 


together all of the final groups in the 


chain of routing, that is, a maximum 
links. The probability of this 


occurring is estimated to be only a few 


of eight 


calls in a million. 
The routing of a typical call from 
Fort Worth, Tex., 
is shown on Chart 5. 


Mass., to 
5-1234 
The operator at Lowell would dial the 
915 AR 5-12384 
Boston circuit into the 


Lowell, 
Arlington 


over the Lowell- 
Boston toll 
switching The ma- 
Boston first test all 
trunks to Dallas and if they were busy 
would those to St. 


were 


code 
crossbar system. 
chine at would 


test Louis and if 
select a 
trunk in the final group to New York 
and call along to the toll 
crossbar system in New York. The ma- 


there 


they, too, busy would 


send the 


chine would complete the call 
over the final groups to St. Louis and 


Dallas as indicated. 


Customer Toll Dialing 
As stated 
objectives in developing the nationwide 


earlier, one of the basic 
dialing plan was that it be suitable for 
nationwide customer dialing to the ex- 
tent that later 


sirable. 


this might become de- 
Customer dialing is now in a 


(Please turn to page 108) 








Left to right: W. TAUBE, Kellogg Switchboard & Supply Co.; JOHN EIBYE, R. B. RITTER, R. S. 
QUIMBY and R. H. BAUMAN, all of Raytheon Mfg. Co. 
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Report of USITA Commercial Committee 


OUR Commercial Committee is 
charged with the responsibility of 
investigating and reporting upon 
the various commercial aspects of the 
telephone industry. In this capacity we 
have referred to us all inquiries of a 
commercial nature which come to our 
association office, and we are sometimes 
given special assignments by the 
USITA board of directors. It is also 
the responsibility of this committee to 
be alert to changing conditions and 
make constant effort to improve our 
commercial routines and practices. 
The members of this year’s commer- 
cial committee are all telephone men 
of long experience, with much of it in 
the commercial and management phases 
of the business. It has been a real 
pleasure to work with these men, as 
they have always been willing to do 
any of the tasks assigned to them. 
One of the important duties as- 
signed to this committee by the board 
of directors was the continued study 
of the extended service problem. This 
subject was considered of sufficient im- 
portance that the board appointed a 
sub-committee of the commercial com- 
mittee to continue to study the prob- 
lem, and as your 
going to report this 
from the chairman of this 
committee, Fred Norris. 


program indicates, 


we are have a 


morning 


Another assignment given us by the 
board was the matter of the payment 
of toll 
subscribers. 


commission to switching line 
This subject was to be 
handled in cooperation with the USITA 
Plant Committee and the Committee on 
Problems of Small Companies, which 
done, and a report of our 
recommendations has been made to the 
board of directors. Briefly, we reported 
that it costs more to handle their toll 
messages than the total message rev- 
enue received, but more important, that 
the payment of a commission to switch- 
ing’ subscribers 


has been 


is wrong in principle 
as it would be in effect a rebate. 
During the year the association office 
forwarded us an inquiry regarding the 
feasibility of postal card billing. None 
of the committee members had definite 
information on the subject so inquiry 
was made through the association’s 
member letters. We asked that those 
companies using this type of billing 
furnish us with samples and informa- 
tion. Three companies complied with 
this request, and the forms and infor- 
mation were forwarded to the inquiring 
member. In case you are interested in 
the opinion of our committee regard- 
ing this type of billing, we do not feel 
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it advisable. In some instances post- 
masters interpret the regulations so as 
to deny billing on postal cards, it does 
not permit sufficient and 
such billing might in cases be 


objectionable to the subscribers. 


itemization, 


some 


The General Services Administration 
of the 
committee the opportunity to suggest 
improvements in the U. S. Standard 
Form No. 40, with which I am sure 
most of you are familiar as it is used 


federal government gave our 


in connection with the installation and 
changes in telephone service furnished 





MERLE HALE 


The committee 
believed to be several] 
suggestions, but whether 
they will be incorporated in the 


agencies. 
made what we 
worth-while 


to federal 


or not 
revised form we are unable to say. 

Another matter to which we 
consideration is the 


gave 
some Wisconsin 
plan of handling rural foreign exchange 
service. Under this plan an applicant 
located in territory beyond, but not 
than two miles from the boun- 
dary of the exchange to which he wishes 
service, may have service to that ex- 
change by paying the regular rate 
plus foreign exchange mileage based 
on the air line distance of the sub- 
scriber’s location beyond the boundary. 
The monthly mileage rate applicable in 
Wisconsin is 75 cents for the first 2/10 
mile or fraction, and 30 cents for each 
additional 1/10 mile or fraction. At first 


more 


it might seem that this is at least a 
partial answer to our extended service 
problem and would be helpful to those 
borderline subscribers whose trading 
center and zone of interest is not the 
exchange on which he is located. 
ever, further analysis would indicate 
that this plan will lead to considerable 
duplication of plant, create a demand 
for dual exchange service, and if ac- 


= 


ticed to any great extent will le: 
chaos and confusion. 

Most of our committee membx 
tended the USITA Spring Conference 
in May, and at that time we he ye 
of the two meetings which were held 
this year. The second meeting was held 
in Chicago in August, at which time 
plans were completed for this morning’s 
conference. 

This concludes a rather brief sun 
mary of the major activities of the 
committee during the past ye: A 
list of the things we intended to do a 
probably should have done is muel 


greater than the list of those whi 
did. 

For example, I think our con ttee 
should make a study of the vai 
authorized attachments which 
on our telephone service facilities a1 
With the help of the 
each of 


equipment. 


committee these attac 


should be analyzed and a report 


pared, explaining the service 


commercial reasons why they are det 


rimental to good telephone service. F‘ 


example, I had always felt that the 
spiral plastic non-kinker designed 1 
be placed on the receiver cord v nie 
foreign attachment which was D 
jectionable. In fact I placed e Ol 
the cord of my telephone. Recently, 
however, I read that they becom ttle 


with age and subsequently break, leav- 


ing sharp edges which dig into th 
cord and cause a short. This is typical 
of the information which would bé 
helpful to us commercially in explaln- 
ing to the public why we must not 
permit foreign attachments. 

Next, our committee might well 4 
more in connection with a study of ex- 
change rates, not to determine what 
the exchange rate should be but rather 
the relationship between the rates for 
various classes of exchange vice. 
Various items of auxiliary equipment 
could be recommended for insta!!ation, 


together with suggested rates. 


; ; pk ee 
Another subject which we migii! we? 


have explored is public relations, 
cluding information as to whi: the 
various companies are doing reg ding 

heon 


the payment of club dues and lu: 
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civic and 


and donations to 
charitable activities. 


expense, 


Employe 
have 


relations could probably 
been studied by our committee, 
since most of our companies are not 
large enough for separate personnel 
departments and personnel work gen- 
handled by the commercial 
department. We could have studied 
and reported on the various employe 


erally is 


activities which the companies have 
found successful and beneficial. Two 
subjects somewhat allied to this and 


about which I think some committee of 


the association could be very helpful 


are labor-management negotiations and 
supervisory wage schedules. It seems to 
me that a complete interchange of in- 
formation on these subjects would be 
very helpful to all concerned, and it 
seems to me the Association provides 
the for 
information. 


logical clearing house this 
We could have studied office routines 
for 
We 
of held or- 


and new and improved methods 


carrying on our day-to-day work. 
have made a 
both 


we could have explored the possibilities 


could survey 


ders, installs and regrades, and 


of sales campaigns for supplementary 
services. Perhaps these and other sub- 
jects can be studied by next 
committee. ... 


year’s 


In conclusion, I want to thank all of 


who have been free to give our 


called 
upon, and for the benefit of next year’s 


you 


committee information when 
committee I want to urge the rest of 
helpful if called 


upon. We in the telephone business are 


you to be equally 


not competitors, and there is no rea- 


feel free to 


exchange helpful information. 


son why we should not 


Report on Extended Area Service 


EFORE 


this report 


getting under way with 
on the sub-committee on 
two ol 
This re- 
the 
The 


justifica 


extended service, a point o1 


clarification order. 


itself 


may be in 


port ll not coneern with 
d cons of extended service. 
and the 


this 


aspects of 
tion for establishing arrangement 


een covered rathe. thoroughly 


addresses and articles in the 
act ress, 
will be li 


that 


therefore, 


r¢ port, 
ecte to but 


one problem prob- 
e) cerning the question of 


intel 


\ settlements where two 


es join in rendering extended 

ser between thei respective ex 
\ general remarks as to why 
xtencd service is becoming more and 
e of a factor in our business may 

be helpful in leading toward the inter- 

settlement question. 

) r and after World War II ther 
reat shift in population. This 


continuing. Some communities 
ing rapidly and in some there 
ng shortages. 


the 
drawing 


located in 


y is. being 
communities and is 


from greater distances. Im 
ads and automobiles, together 
up riders” and improved pub- 
c t iortation, contribute to this. 
consoli- 


i is a tendency toward 


educational facilities—schools 


tend to knit communities to- 

seu Outlying supermarkets and 

l shopping centers are other 
Tact iaving the same effect. 

T too, there is a trend toward 

mat ving.” Higher incomes have 

pe d many people to own homes 


to} first time. Increased city taxes 
have ‘couraged them to move to the 
sma 


communities. 
M people, 


pop 


OC} 


per hundred units of 
mn, have telephones today than 
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before 


ever and they are doing more 
calling. 

Some communities are not self-sus 
taining as to amusement facilities, 


medical services, 


With 


in our way of life, together with chang 


shopping facilities, 


employment, ete. these changes 


ing economic factors within our indus 


try, the need for extended service tends 
to 2row, 


The tenden 
naturally 


this direction 





-yV in quite 
whethe 


the 


bears no relation to 


one, two or more companies serve 


which a 


interest develops. We, 


communities between commu 


nity of as tele 


phone people, should be, 


are, as we 
that 


service 


the public 


the 


seeing 
kind of 


community 


interested in 
the 
the 


to be 


receives which 


facts of development 


indicate proper. 
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Our interest in this direction requires 
in some situations that two companies, 
serving adjoining exchanges, combine 
efforts in 


extended 


their rendering a common 


service service. 


Extended service, as you know, is 


of the character of local service. There 
is today no established formula to sug- 
gest a method by which two companies 
joining in rendering such a common 
them, 
that 


To be sure, there are situations 


service, may settle as between 


the costs incidental to rendering 
service. 
today where two companies are partici 
pating in rendering a common extended 


The 


settlement in 


service. manner of intercompany 
diffe1 
No one 


gene rally acce pte d, indust > 


these situations 
particularly as between states. 
method is 
wide, as being based 


upon a propel 


formula. 
Io. 


recommending to 


the purpose of developing and 


association members 


for general application, a formula fo} 


intercompany settlement in such situ 
ations, this sub-committee Was ap- 
pointed. The consideration of such a 


formula has been under study for the 
Notwithstanding the 
length of time applied to this subject, a 


past three years. 


recommendation is not yet forthcom 
ing. Instead, the sub-committee is seek- 
ing help. 

In this planned to 
develop two points of view. It would be 


connection it is 


appreciated if you consider these points 


of view and then let me have your 
thoughts concerning them. If, of course, 
hold some entirely different 
thoughts, other than the 


developed, I’d like to know about them, 


you 
two to be 


too. 


One the intercompany 
settlement question is this: 


approach to 


(1) Each company assumes the re- 
sponsibility for extended service calls 
originated in its exchange and which 
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are terminated in the exchange of the 
other company. 

(2) The investment, expenses, etc., 
in each exchange is prorated to ex- 
tended service in the proportion that 
extended service terminating traffic 
bears to total terminating traffic. 

(3) Settlement is made on the basis 
of the difference in such prorated costs. 


This approach would require some 
sort of a separation study and, as is 
known, such studies are complex and 
costly. 

There is a question, however, that 
such studies are justified. 
information about 
trafic which has reached me, it is 
concluded that after a “shake-down” 
period, the volume of extended service 


From the 


extended = service 


traffic between two exchanges is ap- 
proximately equal—and this is regard- 
less of the relative size of the two par- 
ticipating exchanges. 

To the extent the traffic volume in 
both directions is approximately equal, 
it may be reasonable that a ‘‘stream- 
lined” approach supplant the more com- 
plex separation study approach. The 
“streamlined” approach would contem- 
plate that since the extended service 
traffic volumes would be approximately 
the same, the 


investment in switch- 


board, forth, inci- 
dental to that traffic volume would be 
approximately the same in both ex- 


buildings, and so 


changes and would, therefore, be off- 
setting. 

As to the cable or wire facilities re- 
quired to connect the two exchanges for 
extended service, the charges therefore 
would be shared on a 50-50 basis, unde: 
this approach. 

To reiterate, the foregoing represents 
one approach which might be followed. 
It might be referred to as ‘“‘eost and 
use” principle. 

A second approach which might be 
followed would consider the foregoing 
factors and introduce additional fac- 
tors. These additional factors to enter 
into the intercompany settlement for- 
mula are “benefits” and ‘“value-of- 
service.” 

The effect of these additional factors, 
although not herein evaluated, may be 
illustrated by the following. Assume 
an exchange of 1,000 stations is con- 
nected with an exchange of another 
company with 100,000 stations, under 
an extended service arrangement. The 
station calling availability of the 1,000 
station exchange increases 10,000 per 
cent, whereas, that of the 100,000 sta- 
tion exchange 
cent. 


increases but one per 
It might be said, therefore, that 
the value of the service to the average 
station in the 1,000 station exchange 
is greater than that of the average sta- 
tion in the 100,000 station exchange. 
As to “benefits,” it is apparent that 
if the 100,000 stations were added to 
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the 1,000 stations for rate making pur- 
poses, the 1,000 station exchange would 
be raised into a higher rate group. The 
larger exchange, however, by adding 
thereto the 1,000 stations of the smaller 
exchange, would remain unchanged as 
to its rate group. Thus, it may be seen 
that the 
would find increased revenue possibili- 


ties to carry its increased investment 


smaller exchange normally 


for extended service, whereas, the large 
exchange would not have such increased 
revenues to carry its increased invest 
ment. 


The question, therefore, is whether 


the small exchange, in recognition of 


its increased value of service and 
rate benefits, should not properly direct 
a portion of such “benefits” to compen 
sate, in part at least, the cooperating 
large exchange which cannot 
its exchange revenue through the es 


tablishment of extended service. 


This ‘“‘value of service” and “benefits” 


approach, aside from the difficulty of 


evaluating these partially 


factors, might, it would seem, be af 





H R. KNELSON (left), Sterling, Ill., and P. C. 
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increase 


intangible 


fected by other and perhaps more tan 
gible factors. For example, if increased 
exchange revenues are entered into the 
picture, then it might be reasonabk 
that traffic savings, toll facility invest 
ment relieved, billing and = collecting 
costs saved and toll revenue losses also 


be considered. hh 


other words, possibly 
the sum total of all economic factors 


entering into the underlying decisior 


to establish extended service should b 
determined, put into a pot and divide 
on some equitable basis, such as “use” 


or traffic flow. 

Here, then, are two approaches t 
the extended service intercompan| set 
tlement question. One may be terme 
the “use and cost” basis—the first d 
scribed, the other may be term 
“value-of-service and benefits” 

It is hoped that a_ solution 
problem will be found before 
of this year. It would be help 
ward that end, if the sub-committe 
could have your reactions. 

In weighing this subject it 
well to bear in mind that it is not u 
likely that an Independent c¢ 
might find itself in the “large’ 
pany position as well as in the ° 
company position. In this conne 
might also be borne in mind tha REA 


ne eine 


co-ops promise to become an 
factor in domestic communicat 
that the co-ops definitely want to 
or extended service to the near! 
mercial company exchange. 


May we have some discussion regard 
ing these two approaches to tel 
company settlements—what you e 


dislike about each—or 


some entirely different approac 


VV 


your ik 5 


“The American people can stop 
flation in thirty days—simply by i™ 
sisting that government spending be 
held down to the amount whic! ¢2" 


be supplied by American produ: tiv} 
price increases. — 


without 


Olympia (Wash) Olympian 
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wage or 
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Commercial Survey — A Requisite 


WOULD like to take just a moment 
to thank the committee for this op- 
portunity to present to you a subject 
which should be given a great deal of 
importance in the administration of 
telephone affairs. To those of you who 
commercial 
shall attempt to 


are presently conducting 
introduce 


some new thoughts on the subject. To 


surveys I 


those who are not so engaged it is 
hoped that these remarks will invoke 
a desire to investigate more fully the 
possibilities that such surveys contain. 

It would been 


have extremely in- 


teresting to have been able to record 
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ne ous 


reactions on the part of 


you oO are present as you read the 


the f this talk on the program. 
“Commercial Survey” as a subject has 


dee) issed and discussed in so many 
ways as to be almost endless. 
An words—* A 


ead to believe that I shall attempt 


Requisite” might 


commercial surveys. It is 
nat lecessary to make any such at- 
e} fore this kind of an audience. 
ercial survey should be = con- 
as comparable in the telephone 
nd as mechanical refrigeration in 
No good appliance salesman 
Ils e idea of 


mere 


se 


refrigeration he 
ells certain features of his par- 


ticu product. We who are fortunate 


nt ng management with foresight 
Nave me to recognize the fact that 
con cial survey is as essential to 


our iness as refrigeration is to the 


hous fe; it is something we cannot 


ffo 0 do without. I only wish to 
dire our attention today to certain 
aap of this work that we have 
Tour 0 be worthy of mention. Shall 
we nsider, briefly, the following 
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phases of the subject: ““What is a com- 
“How and wien do 
we conduct a commercial survey?” and 
lastly, the “Why of a survey.” 


mercial survey?”, 


First, what is a commercial survey? 

In order to start this discussion in 
such a manner as to clear any misun 
derstanding, let me emphatically state 
that it is not a 
Habit and 
labelled it, but the very connotation of 


commercial survey. 


frequency of use have so 
the title is all wrong. True, the com- 
mercial department conducts the sur- 
vey, and that is as it should be, but 
too often experience has proved that it 
there, in the commercial 


stays right 


department. whose use 


is limited to one 


Now a survey 
department in our 
companies cannot do anyone very much 
good. Let us consider this phase of 


our telephone business as a working 


tool, designed to provide all depart 


ments with specialized information 
which will materially increase the effi- 
ciency of operation for the company as 
a Whole. Like any other working tool 
useful to the extent of its 


application. Let us 


it is only 
stop thinking of 
this subject in the limiting terms of 
its title and consider it as something 
which is done by and for the whole 
company. 
The olde 


studies were in themselves a wonderful 


market and development 
piece of work, studiously and meticu- 
lously prepared and very complete in 


detail. However, we have found too 


often that 
the preparation of the 


the lapse of time between 
forecasts and 
their application to specific construc- 
tion projects has been so great as to 
render the data submitted more harm- 
ful than helpful. As a result the tend- 
ency has been to disregard to a great 
extent the information which has been 
prepared at some expense. If not en- 
tirely disregarded, the information has 
have 


been used so sparingly that we 


not, in many instances, been able to 
justify the cost of such a survey. 

In our organization we are now at- 
tempting to so conduct our surveys as 
to make the information therein con- 
tained of maximum usefulness to our 
engineering and traffic departments. In 
order to do this we have approached 
the problem with the idea that any 
data presented must be as up to date 
as possible in order to be used. To 


accomplish this we are conducting “con- 
tinuing surveys” in the larger exchange 
areas. Actual data as to existing serv- 
held 


thus 


maintained 
immediate 
source of up to date information upon 


ice and orders is 


daily, providing an 
which to base forecasts when they are 
requested by the other departments. It 
is only necessary, when such a request 
is received, to run a quick field check 
on the area specified, bring the family 
count up to date, list the actual service 
conditions and held orders and we have 
an accurate and current basis upon 
which to establish our forecasts. 

A commercial survey is, basically, an 
analysis and count of the family and 
business establishments in the service 
area under study. These are used as 
a base for forecasting future growth. 
Knowledge of population and family 
changes over the years, a study of the 
economic, historical, political and other 
similar factors, constant contact with 
civie leaders and organizations—these 
and many other details build up a com- 
mercial survey to the point where in- 
telligent and reasonably accurate sta- 
tion and line forecasts can be made. 
And after all, that is what we set out 


to do provide our respective com- 
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panies with information which will en- 
able them to intelligently and economi- 
cally engineer and build in such a way 
as to provide adequate facilities for the 
future. 

that this 
study is made of the service area in- 
volved. 


I have mentioned above 
A good survey should also in- 
clude similar studies of areas immedi- 
ately contiguous to the 
under consideration. 


service area 
Data so obtained 


(Please turn to page 62) 
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It's easy to see why so many telephone men recommend Strowgei 
Automatic to their friends! They &vow from experience that Strowget 


Automatic 1s dependable 


| | 


They tind the up-and-around” action of the Strowge: switch easy 


1 1 
to understand too, because it follows sound principles familiar to every 
telephone man. When they see the wipers zip up and around the bank, 
they realize there can be no simpler, smoother, svrer way to make 


connection 


This basic simplicity is the reason for Strowger economy. Strowge! 
switches—small, standard, interchangeable units—permit economical 
growth by easy stages, and economical change to meet shifts in traf 
Then, too, Strowger circuits and trunking are straightforward and dire 

easy to follow. That means economical maintenance! 

To safeguard your investment in central oftice equipment, depend 


on Strowger Automatic principles. They have proved sound through 


nearly 60 years of use 


Thanh LWhl acon a eames nn 





Originators and Developers of the Strowger Step-by-Step "Director’’ for Register 
Sender-Translator Operation . . . Machine Switching Automatic Dial Systems 
Makers of Telephone, Signaling and Communication Apparatus . . Electrical Engineers, Designers and Consultants 





Distributors in U. S. and Possessions: Automatic Electric Sales Corporation 
Export Distributors: International Automatic Electric Corporation 
1033 West Van Buren Street, Chicago 7, U. S. A. 











































































will be found very useful in future ex- 
pansion of the exchange area and for 
determination of exchange area bound- 
aries. 

“What is a commercial survey?” Let 
me put it this way—it is an instrument 
designed to provide information to all 
departments in our companies which 
will help to determine the following 
basic factors necessary in any telephone 
operation; exchange area boundaries, 
base rate area boundaries, central office 
equipment capacities, multi-office cen- 
ters and outside plant distribution re- 
quirements. 

The second point we want to consider 
is the matter of “how” to conduct a 
commercial survey. To go very far 
into the mechanical details of a survey 
would require more time than has been 
allotted this morning. However, I would 
like to bring to your attention a few 
of the essentials necessary to properly 
conduct a survey. 

The preparation and setting up of 
background records is very important. 
A history of station and line data for 
the exchange should be prepared, going 
back at least 10 years if possible. This 
should include a breakdown into classes 
of service and the distribution variation 
over the entire period of time. Such a 
record should, of course, be maintained 
at all times for each exchange. Reasons 
for any radical changes in distribution 
should be noted; such as, “conversion to 
dial,” ‘‘rate increase,” ete. 

Maps of the urban and rural areas 
to be surveyed should be prepared and 
the plant 
should 


engineering 
market bound- 
aries to be coexistent with major feeder 


department 
establish area 
cable sections in accordance with the 
fundamental cable plan. House count 
sections in the rural area should also 
be determined by the plant engineers 
on a distribution basis while house 
count sections inside the base rate area 
boundary are established by the sur- 
The latter are determined 


basis of 


vey section. 
on the homogeneous areas, 
each having few enough blocks so that 
telephone distribution factors which 
will be established for the house count 
section may be applied to each block 
in the section without too wide a varia- 
tion. We have followed the practice in 
setting up our maps of showing the 
base rate area boundary as a blue line, 
the market 
and the house count sections in red. 
The block numbers are normally shown 
in red inside black circles. 


area boundaries in green 


A plate run of existing subscribers, 
showing the class of service and any 
special lines should be prepared and 
sorted into market areas, house count 
sections, and blocks. Using a different 
colored stub from that which is used 
for the subscriber plate run each held 
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order should be posted on a separate 
stub and sorted by blocks. 
field work 


should be sufficiently flexible so as to 


The mechanics of the 


adapt them to local circumstances but 
in general practice separate crews of 
It is best 
to drive slowly through the residential 


two men each work together. 


and rural areas with one man counting 
while the other drives. Under no cir- 


cumstances should counting be done in 


the urban area on the left side of the 
street or any attempt be made by the 
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driver to do any counting. In the con- 
gested business and residential sections 
it will be necessary to make the count 
on foot and one man will probably do 
better work than two working together, 


In our Kentucky companies we have 
found Jeep station wagons to be very 
practical and economical for this type 


of work. 

Basie establishment counts are made 
of residence and business places and 
notes are made by the field crews as 
to estimated growth or decline for cach 
block. These notes are coordinated by 
the supervisor into population and 
family estimates of future growth and 
these estimates are checked, area by 
area, with census enumeration dat 


You will undoubtedly be interested 
in a development of ours with respect 
to surveys of rural exchanges where 
population not 


justify 


the concentration of 


large enough to foregoing 


methods. In the past it has been com 
mon practice to provide rural informa 
tion to plant engineering on a tota 
rural basis without any sectional break 
While this method provides suf- 


ficient information for engineering ce 


down. 


tral office equipment it does not enable 
the engineers to plan rural distributior 
We are presently including witl 


lines. 


ao 


MAVEN 


D. MANUEL, Manuel Lightning Arrestors; JOHN RODEEN, Dayton, Chio; 


E. L. 
LOVE, Koiled Kords, Inc.; H. F. ANDERSON, Dayton, Ohio; W. W. SHOOP, Vandergriff, Pa.; R. A. 
MILLER, Whitney Blake Co.; JOHN CROCKETT, Graybar Electric Co. 
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Highway Trailer Co.; W. S. HOWARD, Millington. 
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our forecasts maps on which present 
subscribers are indicated by black dots, 
prospective subscribers by red dots and 
non-prospects by green dots. No at- 
tempt is made during the survey to 
canvass the area and the determination 
of prospective subscribers is made on 
The totals of 
these prospects must be in line with 
the estimated 


an estimated basis only. 


telephone development 
While not accurate to 
the nth degree the result is such as to 


for the area. 
enable our engineers to plan a distribu- 
tion network as part of their basic en- 
gineering. This method is used only in 
such areas as do not justify a break- 
down into house count sections. In all 
cases an actual canvass is made to sup- 
port the estimate before open wire ex- 
tensions are built along any particular 
road. 

In the office, the 


ntained 


stub file must be 


daily by working service 
rders to the stubs as they are com- 
jleted and by 


eancelled held 


posting additional or 
During the 


course of the field work the supervisor 


orders. 


will be engaged in constant study of 
nformation sources, of which only a 


few may be mentioned at this time: 
telephone trade journals, Bureau 
he Census population and housing 
lata, U. S. Department of Commerce 


ulletins, daily newspapers, weekly 


newsletters, periodicals, city planning 
and zoning publications and local and 
state chamber of commerce releases. 

The study of this material enables 
is to build up a knowledge of the 
characteristics and possibilities of the 
area nae 


survey, and in addition to 


this study as many contacts as possible 
should be made by the supervisor. Loca] 


chambers of commerce, state agricul 


tural and industrial development 
boards, state chambers of commerce, 
city officials, real estate people, bankers, 
other utilities—all these are excellent 
sources of information. Fundamentally, 
the pose of all this study and these 
co} ts is to edueate the superviso1 
to an overall knowledge of the exchange 
so as to enable him to produce reason- 
ably irate growth forecasts and dis 
tribute this growth properly through- 
out 1 area, 


We have often been accused of. re- 


sort to a crystal ball in developing 


these forecasts and we will quite 
read admit that population growth 
and ephone development figures are 
large “guesstimates.” In defense of 
this ethod of engineering I believe 
the list definition of “Scientific Fore- 
Cast is that developed by Charles 
A. Bivece, formerly commercial survey 
engin «er for the Indiana Bell Telephone 
Co, uote Mr. Breece: 

ai principle of the scientific 
e 


of forecasting is in fact only a 
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refinement of the process of thinking 
governed by analysis and control de 
rived from experience. The results are 
generally recognized as simple common 
sense but the scientific analysis in prac 
tice introduces certain complex factors 
evolved from repeated attempts to solve 
many similar problems and produces 
results approaching actual attainment 
more uniformly than mere 
could possibly do.” 


guess work 


That definition answers the questions 
of the critics as to the practical value 
of this method of 
and line growth 


estimating station 


with any degree of 
accuracy over a period of years. As 
further justification for this method of 
forecasting may I use a personal ex 
from our own work in 


ample taken 


Lexington. In one section of the urban 


area the city planning engineer had 
estimated a population increase of 7,000 
for a 20-year period. Using an entirely 
different approach and method of com 
putation our survey and forecasts pro- 
duced results within 125 persons of his 
estimate. 

And now—“wihen” should we conduct 
a commercial survey? 

The answer to this question must, of 
course, be left largely to the judgment 
of management for each particular 


company. However, there are a few 


MILLER, Preformed Line Products 


Co.; WILLIAM McCLUSKEY, Rock Creek, Ohio. 


suggestions that may be of value to 


you in this respect: 


(1) I believe that our first step upon 
acquisition or establishment of a new 
exchange is to survey the service area. 
This, and this only, can provide a 
solid foundation upon which to build 
any engineering that may be required. 

(2) As indications of needed relief 
become apparent in any area an imme- 
diate recheck should be made to bring 
forecast figures up to date. Procedures 
should be established to provide this 
indication as early as possible since 
there is usually a long period of time 
between engineering and accomplished 
relief. 

(3) In small rural exchanges where 
it is not practicable to establish con- 
tinuing surveys a basic survey should 
be brought up to date at least once a 
year. Even the smallest and apparently 
most stable community will have 
changes over a period of time that 
must be included in our planning. 

(4) Where continuing surveys are 
the practice it is advisable to renew 
the forecasts every six months, unless 
a request has been received in the in- 
terim to recheck a particular area. 
These renewals should be made by mar- 
ket areas (or major feeder cable sec- 
tions) and continuous forecasts should 
be provided so that engineering can 
be made constantly aware of the chang- 
ing needs of the community. 


(Please turn to page 112) 
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Report of USITA Accounting Committee 


HE chairman of your Toll Com- 

pensation Committee reported to 

you at the spring conference of 
executives of Class A and B companies 
at White Sulphur Springs, W. Va., on 
May 15, 1951, that as a result of 
preliminary conferences your commit- 
tee and representatives of the Bell 
System were in general accord that 
wages, construction unit costs and taxes 
had risen in the Independent field as 
well as in the Bell companies, in vary- 
ing degrees, but that these factors in 
themselves did not constitute prima 
facie evidence that the existing divi- 


sion of revenues between Bell and 
Independent companies was out of 
balance. 


One reason was that on much of the 
business interchanged there had been 
upward revisions in the toll rates, as 
the result of which a_ substantially 
larger division of revenue automati- 
cally accrues to the Independent com- 
panies. It can be said without equivo- 
cation that the Bell System companies 
are desirous that the division of reven- 
ues from the interchanged business be 
fair and proper at all times, but the 
scarcity of reliable data on Independent 
company costs of handling the inter- 
changed business prompts the Bell Sys- 
tem representatives to be somewhat 
reticent about making further adjust- 
ments in the toll compensation sched- 
ules on the basis of intangible consid- 
erations without having more support 
than is now available for the starting 
point of such adjustments. 

At a meeting of the board of direc- 
tors of this association (USITA), held 
in the Hotel in 
with the spring conference, your com- 
mittee sought and 
tion to retain the 


Greenbrier connection 


received authoriza- 


services of a com- 
petent engineer to develop and_ seek 
out that information and data which 


would be acceptable to and satisfy Bell 
System representatives as to the justi- 
fication for additional toll 
tion and the amount thereof. I am 
happy to report to you that Lewis T. 
Hayner, consulting engineer, Chicago, 


compensa- 


Ill., has accepted the assignment, that 
preliminary talks have been had with 
Bell System representatives, and that 
the 343 Class A and Class B telephone 
companies reporting to the association 
and whose operating results and data 
are included in the sta- 
tistical report have been served with a 
questionnaire and requested to furnish 
certain data essential to the further- 
ance of the committee’s study. 


association’s 


The study will be made entirely on 
an individual exchange basis necessi- 
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tating the availability and selection of 
an adequate number of exchanges 
where exchange accounting is employed 
and the objective of the study will 
be to determine for originating com- 
missions: 


(a) The adequacy of the level of the 
commission schedules — ‘‘A-1,” “‘A-2” 
and “B” in each of the three geo- 
graphical groupings generally employed 
by the associated Bell telephone compa- 
nies when offering compensation sched- 
ules to Independent telephone companies. 

(b) The propriety of the contour of 
these three schedules. 


The first step is a random selection 
of connecting company exchanges for 


which studies are to be made of the 
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costs incurred in handling toll business 
with the Bell 
previously in- 


interchanged 
The 
dicated will be the individual exchange, 
which 


System. 
sampling unit as 
means that only exchanges for 


which appropriate accounting records 
are kept can be included. 


exchanges 


Furthermore, 
having cost characteristics 
which differ substantially from the total 
connecting company averages in each 
of the three settlement areas should be 
excluded. To make certain of adequate 
of the 
throughout 
changes selected for 
stratified within 
geographical 
average 


commission schedules 


their entire 


coverage 
range, ex- 
will be 
each of the three 
areas according to the 
revenue per message of the 


study 


traffic volume 
Bell System. 

In making this study the follo\ 
types of connecting company exchanves 
will be covered on a sample bas n 
each of the three geographical g 
ings: 


interchanged with e 


(1) Exchanges with 500 or les 
messages interchanged wit] ( 
Bell System per month, wh« ( 
entire “A” commission is bass 
the “A-1” schedule. 


(2) Exchanges with more tha 10 
toll messages interchanged 


the Bell System per month, ere 
the “A” commission is basi 
the ‘‘A-1” plus the “A-2” sche 

(3) Exchanges performing the 
ating on toll messages interchanged 
with the Bell System; that is, 
where the “B” commissio1 
plicable. 


Information such as that contai 


Appendix A, which follows, has bee 
requested from each of the 34 
panies previously mentioned fo ( 


recorded in the 
The furtherance of 
the committee’s work will be dep: 


data are 
statistical 


aSsSocla ns 


report. 


upon the speed with which thes« es 


tionnaires are returned and 
pleteness of the data contained thi 
Independent telephone companies whic 
suffering from the 
tional toll 


nize herein their opportunity 1 


are need ot 


shoul 


compensation 


ate with the committee and 


hand in bringing about impro 


ditions in the industry. 
The committee earnestly solicit 
wholehearted 


response and aSsIs ce 


1 
l 


of every company to which 


tionnaire has been directed 
owners of those exchanges select 
further will be expect 


analysis 
contribute both time and effort 


ing the Committee in 


arriving 


declared objective 


APPENDIX A 
United States Independent 
Telephone Association 
Questionnaire 
(1) Name of 
(2) State 


(3) Operators’ wages 


company 


Total 19. 
(4) Average number of operato 
ing 1950 

At exchanges where thé 
pany does the traffie op¢ 
on toll business interc! ed 
with Bell or if not ava 
total for the company. 


(5) Are accounting records maint ed 
by individual exchanges shi g: 
(5.1) Book cost of plant by or 

plant classes, i.e., lal nd 


buildings, central ce 


equipment, station ¢ p- 
ment, outside plant an: 
eral equipment. 
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(5.2) Major classes of expenses, 
i.e., Maintenance, deprecia- 
tion, traffic, ete. 

(6) If answer to Item 5 is “Yes” for 
some or all exchanges, please sup- 
ply the following for each indi- 
vidual exchange for which such 
accounting records are maintained. 
(6.1) Name of exchange and state 
(6.2) Total number of company 

stations (average for 1950) 

(6.3) Number of company dial sta- 
tions (average for 1950) 

(6.4) Number of service stations 
(average for 1950) 

(6.5) Approximate number of 


State of 


Average 
Operators Number of 
Wages Operators 
During During 
Exchange State 1950 1950 


Name of 


originating local calls per 
month* 

(6.6) Approximate number of toll 
messages per month on 
which the Bell pays (a) an 
“A” commission, and (b) a 
“B” commission* 

(6.7) Approximate number of toll 
messages (interchanged with 
Bell plus all other toll mes- 
sages) per month. (Indi- 
cate whether sent paid and 
received collect, sent paid 
and sent collect, or sent paid 
plus % of sent collect and 
received collect) 


(6.8) Approximate average rev- 
enue per message on which 
the Bell pays (a) either an 
““A-1” or “A-2” commission, 
and (b) a “B” commission* 

*“Based upon 1950 opera- 
tions. If not available 
for that period, please in- 
dicate the period used as 
special peg count for say, 
September 12 and 13, 
1951 for Item 6.5, and 
the month of September 
for Items 6.6, 6.7 and 
6.8. 


Company 


Monthly ARPM on 
Orig. Toll Messages Average Messages 
Number of Stations Local on Which Monthly Which 
(Avge. 1950) Calls Bell Pays Total. sell Pays 
Total Company Per es “_ Toll eo rite 
Company Dial Service Month Comm. Comm. Messages Comm. Comm. 


What Management Expects of Accountants 


HAT do I, as one of the man- 
agement group, expect from 
the accountant? Well, first of 

| want the accountant to report the 
facts as they occur and to furnish me 
accurate income account, month 

by month, in order to give the true pic 
ur earnings—that is, whether 
naking money or losing money. 
e are able to determine the 
adequac or inadequacy of our rate 


e. It is fundamental with you 


means the proper division be 
it expenses ind capital 
( and the recording of. li- 


her transactions in the 


ice g period in which applicable. 


I want the balance sheet 
month by month, 
the estment in Telephone Plant In 
ye and I want to know that 
representing telephone plant 
nstruction are being reported 
sferred to Tele phone Plant In 
n the month in which the 
structed becomes available for 
st This also necessitates accu- 
ati orting and recording of plant 

the month in which the plant 
rawn from service. 

[ want to be assured by the 
tants, working with the engi- 
ne f course, that depreciation ac- 
ire adequate to properly record 
Ss sustained in each of the ac- 
ce ¢ periods through consumption 
utility’s property due to wear 


al ar, action of the elements, in- 
a cy and obsolescence or public 
re ements. 

rth, I want to know something 
a the use of and balance on hand 


‘terials and supplies by the vari- 
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ous classes of plant so that the valu 
of materials and supplies can be held 
tc the minimum consistent with the 
needs of the service. 

Fifth, I want to have available a 
construction and operating budget, 
coupled with a eash forecast, for the 
ensuing year so that a determination 
can be made of the amount, the type 
and the proper timing of the financing 
necessary to carry to conclusion that 
construction budget. 

Now in this connection I want to 


suggest to you that a budget is yout 





FREEDOM ROAD 

“On his 77th birthday recently. 
Herbert Hoover found himself in 
the midst of a resurgence for 
integrity of office and independ- 
ence of the American citizen. 
Herbert Hoover went down 19 
years ago, and with him the con- 
cept that government should serve 
men to find their own way. A 
new concept was developed that 
stood 180 degrees from that posi- 
tion: Government should rule the 
lives of its citizens. There are 
government regulations, govern- 
ment bureaucracy, fovernment 
loans, government borrowing, 
government spending, deficit 
financing, and heavy taxing.” 


—Milbank (S.D.) Herald Advance. 











forecast or estimate—as accurately as 
you can make it—of what is going to 
transpire. It is to tell management 
what it is going to do; it is something 
to meet, not something to beat. Much 
of the data comprising the budget are 
prepared by department heads, such as 
engineering on construction and the 
plant, traffic and commercial depart- 
ments on operating expenses, but it is 
the accountant who finally draws this 
all together into an estimated balance 
sheet and income account for the en 
suing 12-months period. 

Now, sixth, management expects the 
accountant to check for adherence to 
the budget and call the attention of 
management as well as the particular 
department involved to over or under 
expenditures, both in the capital ac- 
counts and the expense accounts. 

Seventh, when it comes to the prep- 
aration, presentation and prosecution 
of rate cases, the accountant can be of 
invaluable assistance in preparing and 
putting together the estimates which 
comprise the proof of the need for rate 
relief. There not only are but there 
must be differences between rate case 
exhibits and the regular published op- 
erating statements of the company. 
Certain expenses which are properly 
deductible on the books of the com- 
pany may not be recognized in the rate 
case. The determination of the rate 
base may entail the inclusion of cer- 
tain items not contained in the books, 
such as an estimate of working cash, 
or conversely, the elimination there- 
from of certain items which are of rec- 
ord on the books of the company. 

The treatment of the depreciation 
reserve or the allowance for deprecia- 
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tion expense in rate cases varies be- 
tween states according to the laws of 
those respective states under which 
the regulatory body functions. 


Let’s take, for example, the case of 
taxes. It should be remembered that 
rates are being set for some period in 
the future and in computing taxes for 
rate case purposes we must, therefore, 
include those taxes at the level of and 
which will be attendant to the new 
rates and not at the level currently 
shown on the books. Unless this is 
done the company can never recover 
through rates the taxes which will 
accrue and become due and payable in 
future accounting periods. 


Now if your company is of sufficient 
size to have securities in the hands of 
the public or is faced with the neces- 
sity of issuing additional securities 
from time to time, then the accountant 
—whether he be called treasurer or 
auditor—can be of inestimable value to 
a management group. First, there is 
the application to the state regulatory 
body having jurisdiction concerning 
authorization of the issuance of such 
securities and if the securities are re- 
quired to be registered; then there is 
the preparation of the registration 
statement to be filed with the Securi- 
This 
printing 
of a prospectus containing a statement 
of the purposes to which the additional 
capital is to be devoted, a description 
of the company’s business and develop- 
ment during at least a five-year period 
and included therein are comparative 


ties and Exchange Commission. 
entails the preparation and 


summaries of earnings, a description 
of public requirements and franchises 
affecting the company, and the usual 
voluminous financial statements which 
must accompany the registration state- 
ment and prospectus. 

My earnest plea to accountants as 
well as attorneys is to keep it simple. 
I remember one time discussing the 
text of a registration statement where- 
in there was set forth the statement 
that we had made extensive additions 
te our cable plant. I was admonished 
by attorneys that the 
the bonds were not 


purchasers of 
telephone people, 
that they were not familiar with tele- 
phone nomenclature and that 
would not 


they 
know what was meant by 
the term “cable plant.” As a 
we struck out the reference entirely 
but—believe it or not—in connection 
with the 
which 


result 


description of the 
by the way—had been prepared 
by the attorneys, the first paragraph 
started with “These bonds shall rank 
para pasu with .. .” and so on and 
so forth. I wonder if the widow with 
$2,000 to invest what that 
means. 
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bonds, 


knows 


Left to right: S. E. WRIGHT, Schauer Mfg. Corp.; W. J. HOLLADAY, Fayette, Ala., and H. D. 


FARGO JR., 


There was a day when a man’s word 
was as good as his bond but those days 
seem to have gone the way of many 
of our other freedoms. The closing of 
a sale of bonds requires the delivery 
of some 50 or 60 documents each with 
a certificate stating that the document 
is, in effect, what it is purported to be. 


Now, believe me, I am not opposed 
to the proper regulation of our indus- 
try. In fact, I cut my eye teeth in the tele- 
phone business with one of the strongest 
state regulatory bodies in the country. 
I believe in them. But I believe that 
business is fundamentally honest and 
sincere in its efforts. Our forefathers 
dealt in barter and trade without bills 
of sale. There was no accompanying 
certificate to the effect that the sack 
of sweet potatoes contained no less 
than 1-7/10ths bushels by avoirdupois 
weight, as such bushel was defined by 
Act of 
with the standard thereof as main- 
tained in the Bureau of Standards; that 
the goobers were of uniform size and 
quality, free of rot and frostbite, and 
further “affiant not.” If the 
sack of sweet potatoes was worth two 


Congress and in accordance 


sayeth 
bushels of hickory nuts the deal was 
closed. 


Now, permitted just a 
word of caution to you as accountants. 


may I be 


I know that you have to meet many 


rigid requirements in making reports 


to various taxing and 


bodies but I 


governmental 
would want you to re- 
member that the business is not run 
for the benefit of the accountants. The 
most interested parties are our stock- 
holders who are the real owners of 
the business, the public which we serve, 
and the employes who render that serv- 
ice. The success of the enterprise de- 
pends upon the resourcefulness and the 
energy and loyalty displayed by our 
employes toward the job, and in turn 
we as employes can only benefit if the 
undertaking is successful. Manage- 
ment has been entrusted with the sav- 
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investors. The 
earnings of the enterprise must be suf- 
ficient to pay the hire of that money 
invested in our plant and property and 
to induce new investors to embark it 
the enterprise with us. 


ings of conservative 


Accounting procedure then is not the 
end result but rather is it a means to 
that end. Accountants must do things 
to help bring about that end 
than insisting that 
things of doubtful value or not in the 
interest of the public merely to smoot] 
out accounting procedures. We expect 
your reports to comply with the law 
and with 


rathei 


management do 


recognized accounting pro- 
cedures but remember that the state- 
ments issued are your statements and 
the public accounting firm can eithe. 


convince you of error, where error has 
obviously been made, certify you 
statement, or else qualify your state 


ment if there is bona fide difference of 
opinion as to whether the statement 


would otherwise be misleading. 


Now, in closing, just a word about 
the time honored question of econom) 
Management has to be concerned these 


days with economy, and one ave! 
economy is for the accountant to take 
advantage of new methods a new 


machines. Requirements are b ng 


more burdensome every year a we 
must take steps to control expenses 
operation. Good bookkeeping to a 
“That section of the Constitution 
which limits authority of the govern 


ment at Washington by leaving with 
the states all powers and autho: not 
specifically reserved to the federa! gov 
ernment has for a long time been if 
nored. The truth of this is seen in the 
increasing projection of Federa! ‘nter- 


ference into practically every field of 


business and public life.” 
—Bedford (Va.) [:lletit 
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Small Company Accounting Problems 


HE subject to be discussed, “The 

Accounting Problems of a Small 

Telephone Company,” is but a mod- 
ern segment of an art so old that its 
lost in historical 
accounting 
found, written with a stylus 
slabs of clay, dating back 
1,500 years to 2600 B.C. Ancient 
Egyptians kept records on loose sheets 
of papyrus 


origin is obscurity. 


Babylonian records have 
been 
on small 
ovel 
centuries before bound 
books came into being, and the genera! 
term “Accounting” was adopted as 
preferable to such terms as ‘Record- 
” and “Bookkeeping.” 


ngs 


In the 
“oood-old-days, 


United 


” 


States, 
before regulation set 
had the right to 
duct their businesses as they saw fit, 


during the 


in, businessmen con- 
and keep only such books and records 
of account as they deemed desirable. 
Many of 


the old systems of single entry books, 


you may have seen some of 


which might well be described as de- 
plorable rather than desirable. But, 
through the years, as our social eco- 


nomic structure became more complex, 
governmental 
with the 


powers and 
corporate 
controls and regulation, the methods of 
conducting 


expanded, 
establishment of 
industries 


many private 


and the manner of keeping books and 
records became different and vastly 
improved, 

State and federal governments now 
require periodie financial reports for 
purposes of income, excess profits, old 
age benefits, unemployment compensa- 
tio ross revenue excise and other 
tax purposes. State and federal utility 
regulatory bodies likewise demand de- 
ta ancial and operating reports ex- 
pressed in units and volume of business 
as as in dollars for statistical pur- 
pose nd to determine whether or not 


cust r rates whether 


as been mismanagement, serious 


are too high, 


my] ent of capital ete. and ete. 
Bo ders, stockholders, bankers, 
Su} s, other creditors, and all of 


ncles and your cousins and your 


were given the right through 


ne juired annual publication, in 


Wspapers, of a utility’s balance 


sh ind income statements to learn 
a t its business operations. The 
uM ‘private enterprise” has long 


come somewhat of a misnomer 


u , While utilities have boundless 
el se, they in no sense, have any 
pi 
der to devise some efficient eco- 
no} |! method of collating the neces- 
“a formation required respectively 
y 


government and the public util- 
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ities, government agencies working in 
conjunction with 
the several 


representatives from 
utilities (Railroad, light 
and power, telephone, gas, water, etc.) 
set up uniform systems of accounts for 
use by the various kinds and sizes of 
public utilities. Their accomplishments 
were outstanding, and the uniform sys- 
tem of accounts prescribed for the tele- 
phone industry has long since proven 
invaluable from both government-regu- 
latory and management-operating 
standpoints. 


Class C and D Accounting 


The accounting system for Class C 
and D (crushed and discouraged) tele- 


phone companies explained herein has 
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been successfully used for a number of 
years by many small companies. It is 
designed to produce the desired infor- 
mation, as economically as possible, by 
the use of sound 


accounting methods 


and features of the 
various systems formerly used by the 


small companies themselves. 


embodies the best 


In general it is a voucher system of 
double entry bookkeeping comprised of: 


(A) 


A Subseribers Ledger in which 


the charges made each customer for 
the different classes of service and 
excise taxes—exchange, toll and mis- 


cellaneous are entered in respective col- 
umns. All payments received, adjust- 
ments, allowances and amounts charged 


off as uncollectible are likewise re- 


corded. The grand total for the ac- 
period of each column is 
posted directly to the General Ledger 
as debits or credits to the appropriate 
respective accounts. 


counting 


In most cases the companies include 


the respective excise taxes with the 
credits to exchange revenue and toll 
revenue on the general ledger, and 
later, when payment is made to the 


Collector of Internal Revenue, the re- 
spective accounts are debited 
Disbursement Voucher 


revenue 
from the Reg- 
ister. 

where a 
used in 


In companies 
system is 


stub-billing 
connection with a 
control sheet, the control sheet is used 
as the basis for the entries in the Gen- 
eral Ledger. 

(B) A Disbursement Voucher Reg- 
ister and General Journal Record—In 
the voucher register section, the dis- 
bursement vouchers are recorded to 
show the voucher number, payee and 
total amount of the voucher. In ad- 
joining columns, headed with account 
numbers, the portion of the expendi- 
ture chargeable to each account is en- 
tered. At the end of the month or 
accounting period the totals of the re- 
spective account columns are posted as 
debits direct to their corresponding ac- 
count number in the General Ledger. 
The total of all the vouchers issued in 
the period is posted direct to the Gen- 


eral Ledger as a credit to Accounts 
Payable. The total of the unpaid 
vouchers on hand at the end of the 


month or accounting should 
with the balance of Accounts 
Payable in the General Ledger. 

On the 


Voucher 


period 
agree 
pages of the Disbursement 


Register used for recording 


Journal entries, is entered by entry 
number, all of the general journal en- 
tries required for such items as; set- 
ting up provision for depreciation; the 
distribution to accounts of 


payrolls; materials and supplies used; 


ultimate 


tax and interest accruals, adjustments, 
ete. and ete. 

(C) 
page to the left of two facing pages, 
is entered the 


A Cash Book, in which, on the 


cash balance as shown 


in the General Ledger at the 


ning of the 


begin- 
accounting period, and 
chronologically thereafter the amounts 
of each bank deposit, notes discounted, 
ete., during the period are entered. On 
the page to the right, the checks issued 
during the period are listed, showing 
date, payee, check number, 
number and amount of check. 

The starting cash 
amounts of 


voucher 


and the 
deposits are 
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balance 
subsequent 








totaled at the end of the accounting 
period, likewise the amounts of all 
checks issued are totaled. The total of 
the checks issued is then carried over 
to and deducted from the total of the 
bank deposits on the opposite page to 
obtain a “Cash Book” balance. 

At the close of business each month 
the depository bank furnishes a state- 
ment, showing the starting cash bal- 
ance, the deposits and withdrawals 
made during the period, and the bal- 
ance of cash in bank at the end of the 
period. (Note: Some companies for 
purposes of subscriber billing conve- 
nience cut off three to five days be- 
fore the end of the month, and pay- 
ments made during this interval are 
reflected on the bills issued a month 
later.) The checks returned with the 
bank statement are arranged consecu- 
tively according to check number and 
checked off against the checks issued 
as shown in the Cash Book, after 
which the bank balance at the end of 
the period is entered in the Cash Book 
(on the page to the left) followed, in 
indented columns, by a list showing the 
number and amount of each check still 
outstanding. The total of the outstand- 
ing checks is then deducted from the 
bank balance shown and the resultant 
sum should agree with the Cash Book 
balance for the corresponding period. 

Any difference between these two 
sums is investigated immediately and 
appropriate accounting adjustment 
made before any totals are carried for- 
ward into the ensuing period. After the 
cash book has been thus reconciled with 
the bank statement, the total deposits 
are re-summarized in journal entry 
form, according to accounts, at the bot- 
tom of the page to the left, showing 
in general: 


Debit Credit 


Cash Account 
(Total Receipts) $1,200.00 
Due from Subscrib- 
ers and Agents $ 615.00 


Notes Payable 500.00 
Subscribers deposits 50.00 
Advance Billings 

and Payments 25.00 
Interest Income 10.00 


Total $1,200.00 $1,200.00 
A journal entry is then made of the 
total checks issued at the bottom of 
the cash book page to the right, show- 
ing in general: 


Debit Credit 
Accounts Payable $500.00 
Notes Payable 100.00 
Cash Account (Total 
Disbursements) $600.00 





Total $600.00 $600.00 





The Cash Book journal entries are 
posted directly to the respective ac- 
counts in the general ledger, and the 
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Left to right: JACK McAMIS, Mathias A. Klein & Sons; F. K. FLEISCHER, Freeport, Ill.; R. C. 
WICKERSHAM, Tipton, Ind.; M. SHAW, Suttle Equipment Co.; R. E. BROOKBANK, Pendleton, Ind.; 


B. D. QUACKENBUSH, Suttle Equipment Co.; 


checks received back from the bank are 
filed in the voucher jacket with the 
bills to which they relate. 

(D) A General Ledger is used in 
which one or more separate ledger 
sheets for each account is arranged 
in the same numerical order as the ac- 
count numbers shown in the prescribed 
Uniform System of Accounts, and in- 
dex tabs are used to facilitate refer- 
ence to the various classes of accounts. 
Each account on the asset or liability 
side of the Balance Sheet shows the 
balance, if any, at the beginning of the 
year followed by the entries for the 
current accounting period. 


Obviously there are no balances 
brought forward, after the books have 
been closed for the previous year, in 
any of the income, expense or clearing 
accounts; these accounts show only the 


postings for the current accounting 
period. 

The advantage of such a system as 
this is that in the books of original 
entry, the debits and credits must bal- 
ance before entry in the general led- 
ger is made, thus facilitating the bal- 
ancing of the general ledger after the 
respective items have been 
therein. 


posted 





MR. and MRS. R. S. BREWSTER, Lincoln, Neb. 


Before taking off a trial balance, 
figure the net debit or credit balance 
on each ledger account, and use these 
net account balances for trial balance- 
ing purposes. This saves time in pre- 
paring the financial reports. 


Keeping the main books of a systen 
such as I have been describing is a 
comparatively simple matter, easily 
taught to most clerical workers. The 
real difficulties lie mainly in the meth 
ods or mechanics of properly classify- 
ing and collecting the voluminous data 
comprising the basis for many of th 
accounting entries. Let us consider this 
phase of small telephone company ac- 
counting problems, with a view toward 
simplification where possible. 


Subscriber Billing and Collections 


It is strongly recommended: 


(A) State regulation permitting, 
that subscribers’ bills be issued to all 
customers monthly, and the practice ol 
billing quarterly be discontinued. Th 
reasons for this are: (1) Businessme! 
and the public in general nowadays 
prefer to keep their records of income 
and expense on a current monthly 
basis; (2) the telephone company 1s 


reimbursed quicker and thus requires 
less working capital for the payment 
of tolls, payrolls, purchases of sup- 


Left to right: J. P. WELCH, and D. A. STEPHENSEN, both of Woodlawn, Ill.; E. R. KERWIN ond 
T. E. THOMPSON, both of Ansonia Electrical Co.; JAY HOUGHTALING, Minneapolis, Minn.: H. L. 
HOLMES and JIM HOLMES, both of Chariton, Ia.; H. G. BURD, Ansonia Electrical Co 
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Left to right: R. W. RIGGS, DON NELSON and M. V. ROCKWELL, all of Remington Rand Co.; 







T. H. ODUM, Merkel, Tex.; B. J. FAHS and H. S. BECHERT, both of Remington Rand; W. S. 
KINGMAN, Norwich, N. Y. 


plies, ete.; (3) there are fewer sub- 
scriber disputed toll charges, as mem- 
ories are better in the shorter period; 
(4) in ease of a general depression the 
accounts receivable on a monthly bill- 
ing basis will be smaller than if on a 
quarterly billing basis; therefore, col- 
lection becomes easier with a corres- 
ponding reduction in loss through un- 
collectible accounts, and (5) when 
farmers or other parties object to the 
necessity of writing checks monthly, 
permit them to pay in advance for as 


long a period as they desire. 

(B) That a Subscriber Ledger be 
used only by smail companies serving 
up to about 300 customers, because as 
that number is increasingly exceeded 


it is easier and more economical in 
effort and time to use an addresso- 


graph stub-billing system in connection 
with Control Sheets, and entirely elim- 
inate the use of the cumbersome sub- 
scriber ledger. The stub-billing system 
actually saves from 50 to 70 per cent 
of the time required by the ledger sys- 
tem to prepare and record customers’ 
a) S 

(( (Where states permit) that 
customers’ bills when issued, be com- 
puted on a net rate basis instead of 
at gross rates from which a discount 
is deduetible if paid on or before a 
specified discount date. Inasmuch as 
ove! per cent of the bills are dis- 
counted, it is more economical to bill 
at net rates and add the discount to 
the bills of the 5 per cent which are 
delinquent than it is to deduct the dis- 
count at time of payment from each 
of t bills of the 95 per cent paid on 
or b e the discount date. 

(l)) That a cash advance of ade- 
quate amount ($5.00 to $25—more if 
necessary) be set up on the general 
eager and placed in the collection cash 
drawer to be used for the sole purpose 
of ing change when subscribers 
pay eir bills. Do not hold the col- 
lect from day to day to provide 
cha The cash collection drawer 
shor be in the custody only of the 
cas| responsible, and the amounts 
coll daily should be deposited in 
the ‘| bank or other depository dur- 


ing month so that the total bank 


dep made will equal the sum of 
the ections made during the month 
or sunting period. This practice 
Tac ‘es reconciling the bank state- 
men’ at the end of the month. 

ae Never pay incidental small bills 


the cash collection drawer. Set 
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up a small working advance fund on 
the general ledger and keep this cash 
separate from the collection cash 
drawer. Incidental expenditures from 
this fund should be supported by signed 
receipts or memo-slips showing the na- 
ture of the expenditures. These re- 
ceipts or-slips should be listed, totaled 
and distributed to the accounts charge- 
able on a voucher, at least once per 
month, and the working advance fund 
reimbursed for the expenditures made 
therefrom. 


Disbursement Vouchers 


As invoices are received they should 


be checked as to quantity and condi- 
tion of the items received, prices, ex- 
tensions, ete. If cause for claims or 
discrepancies exist, send the bill back 
to the creditor for correction. If no dis- 
crepancies are found a Disbursement 
Voucher should be made out. This 
voucher is an envelope, or jacket, in 
which the invoices or memos explain- 
ing the details of the disbursement are 
filed. 

The face of the voucher, at the top, 
shows the voucher number, the month 
and year in which it is entered into 
the record, the total amount of the 
voucher, name of payee, the check 
numbers, dates and amounts of pay- 
ment. Lower down is shown a list of 


the account names and numbers to 


which the disbursement is to be dis- 
tributed, and space is provided to enter 
the amount chargeable to each account. 
The vouchers are numbered consecu- 
tively, and in numbering them it has 
been found helpful to prefix the con- 
secutive number with the number of 
the month in which recorded. 

A separate voucher is made for each 
payee, each month, and not for each 
invoice. If the John Doe Mfg. Co. has 
rendered more than one invoice cov- 
ering several shipments during the 
month, all of the invoices received from 
that payee during the month are placed 
in one voucher. One voucher is used 
for all expenditures made from each 
petty cash, or working advance fund. 
One voucher is used each month for 
all payrolls (weekly, bi-weekly or 
monthly). One voucher used for all 
directors fees paid. One voucher for 
all dividends paid to stockholders. One 
voucher for refunds of subscribers de- 
posits and refundable installation 
charges, ete. This procedure effects 
time savings in recording, reduces fil- 
ing space required, and speeds future 
reference to the voucher files. 

Vouchers are prepared and recorded 
during the month in which the liability 
was incurred, regardless of whether or 
not payment is made in the same, or 
some subsequent month. Some com- 
panies keep the unpaid vouchers filed 
separately until full payment is made, 
after which they are filed with the 
“paid” vouchers. 

In connection with the accounting 
distributions shown on the vouchers for 
purchases of equipment and materials 
the companies are provided with lists 
which show the accounting treatment 
te be given the items on the respective 
lists, i.e.: 

(1) Chargeable to Expense—Repair 
Materials and Supplies, and Tool Ex- 
pense. This list contains all repair 


parts used for maintenance of central 
office, subscriber station equipment, and 
the items chargeable to Transportation 
Expense clearing account. 





Left to right: SIDNEY B. JONES, McCcabe-Powers Auto Body Co.; T. H. ODUM, Merkel, Tex.; 
E. J. KENNEDY, McCabe-Powers Co. 
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(2) Chargeable to Telephone Plant 
in Service. This list shows the larger, 
or complete units of equipment charged 
direct to the proper asset account un- 
der “Telephone Plant in Service,” such 
as, (a) to central office equipment ac- 
count, a complete storage battery rack, 
additional operators sets, an informa- 
tion desk, a test board, ete.; (b) to 
station apparatus account; a complete 
telephone, a bell box, an apparatus 
cabinet, a coin collector, ete. 


(3) Chargeable to Materials and 
Supplies Account. First, this Account 
is sub-divided on the General Ledger 
as between 


(a) Non-exrempt Supplies. The items 
chargeable to this account, on 
the vouchers, are those mate- 
rials which the plant workmen 
are required to report as ‘“ma- 
terial used” on the daily or 
weekly “Time and Material Re- 
ports.” The nature of the items 
covered comprises poles, cross- 
arms, braces, pins, brackets, in- 
sulators, anchors, rods, clamps, 
eable, wire of all kinds, bolts, 
ete. 


(b) Exempt Supplies. This account 
is charged with all small items 
of materials which are “ex- 
empt” from reporting at the 
time of use by the workmen. 
The items listed as ‘‘exempt”’ 
materials include screws, nails, 
staples, prepared solder, tape 
and other small items used, 
more or less, for all classes of 
plant work. 


The method used for distributing the 
charges made to the clearing accounts 
for transportation 
empt” and “exempt” materials is de- 
scribed hereinafter. 


expense “non-ex- 


Time Reports 

As the wage-hour regulations require 
the keeping of a time record, showing 
the number of hours actually worked 
daily by each employe, the following 
described forms are used: 


(1) A weekly, or monthly, time 
sheet or time book is used, by the em- 
ployes in the General Office and in the 
Traffic Department, on which each em- 


ploye enters the number of hours 
worked each day. 

(2) Daily, or weekly, time and ma 
terial report forms are used by the 
Plant Department workmen to show 
the total number of hours each has 


worked per day, subdivided according 
to the time spent on each class of work. 
In cases where a company manager, or 
other official, spends part of his time 
performing plant construction or main- 
tenance work, a time report is made 
out for such work the same as for 
other plant workmen, and the appro- 
priate plant or maintenance account 
charged. The total of such charges is 
deducted from the amount of compen- 
sation of working executives, which 
otherwise would be charged to General 
Office Salaries. 

The men use a one line description 
of the work performed in place of 
using account numbers, and in addition 
they list on the back of the time re- 
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Vv. J. VELANDER (left), Insto-Gas 


A. J. STULTS, TELEPHONY. 


Corp. and 


port, the quantity of each item of non- 
exempt material used, and the plant 
units removed classified as “Good” if 
reusable, and “Junk” if not reusable. 

The daily hours of work reported by 
the various working forces are tran- 
scribed to a payroll form for the pay 
period, grouped according to Traffic, 
Plant and General Office, and the 
amount of compensation earned by 
each employe, less the withholding, so 
cial security deductions, together with 
any others for insurance, pensions, 


purchase of U.S. Bonds, ete., is com- 
puted. 
The payroll includes compensation 


paid to company officers. 

The pay checks are written up from 
the payroll form, on which the respec- 
tive check number is entered opposite 
each employe’s name, and after pay- 
ment is made a regular disbursement 
voucher, headed ‘Payroll’ is made out, 
on which the combined total amount 
earned is shown as a debit to a Pay- 
roll Clearing Account, and the various 
withholdings and deductions shown as 
credits to the appropriate accounts. 

At the close of the accounting period 
the Payroll Account is credited by 
journal entry, and (a) the total amount 


Description as 
Reported by Plant Workme: 


9/10/51 


ing the quarterly and annual reports 
required by the Collector of Interna] 
Revenue. 


Summary Sheets for Plant Work 

There are three different forms used, 
for summarizing by account numbers, 
the work performed by plant employes 
the daily or 
Time and Material Reports: 


as reported on week], 


(a) Labor Distribution Summary 

(b) Material Used Summary. 

(c) Material Recovered and Plant 
Displaced Summary. 


One set of 


summary sheets may 
used to cover a month, a quarter, six 
full year’s plant 
tions, depending upon the period of the 
year for which financial statements ar 
desired. 

The 
on the 


months or a 


oper: 


Numbers 


sheets at 


Account are entered 


the top of 


summary 
a group of columns sufficient to cove) 
the accounting period adopted, and the 
number of 


hours, quantities of 


exempt materials used and units of 
plant retired are entered in the prope 
account columns of the respective 

mary sheets. 


At the 


the 


end of the accounting pe 


units entered under each ace 
number on the 
totaled, 


prepared for 


sheets i}'¢ 


summary 


evaluated and journal entries 


recording the ch: 


ree ! 
the ultimate accounts on the Gene 
Ledger. 
Labor: As previously stated the 
plant workmen use a one line explana 
tion of the work performed, and_ the 


number of hours required in its com 


pletion. These deseriptions are trans 


lated into account numbers by_ thi 
accounting clerk in the office whe 
transcribing the details to the sum 
mary sheets, thus 
No. of Labor Summary 
Hours by account 
Worked Clerk 


Acct. No. Hours 


Setting Poles on Hwy. No. 20 & 100-241 8 
9/11/51 Resetting poles on City Trunk ‘M’ | 300-600 

Took out cross on line No. 29 1 300-600 

Installed A. G. Stewart’s telephone, (100-232 

all new work 3 (100-233 
paid officers and clerical workers is In cases where the workmen report 
debited to “General Office Salaries”; 
(b) the total paid to Traffic Depart- 
ment Employes is debited to “Opera- 


tors Wages,” and (c) the total amount 
paid to Plant Workmen is distributed 


to the various accounts as entered on 
the labor summary sheets, prepared 
from the daily or weekly time and 


material reports. 


At convenient times, the data shown 
on the payrolls is posted to a separate 
Social Security Record, of hours and 
amount of compensation paid the in- 
dividual employes, for use in prepar- 


the total number of hours for complet 
ing a job that affects several accounts, 


the time is apportioned to the several 


accounts in the office. To _ illustrate, 
when a new installation of a telephone 
is made, requiring the placing of inside 
wire, and drop or block wire, one-t'1r 
of the hours reported is charged to the 
Station Installation Account, and 0- 
thirds to the Drop and Block Wire 
Account. When workmen report the 
total hours spent on line work affeci:ng 


(Please turn to page 114) 
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MODEL 33 
FOR SWITCHBOARD 
MOUNTING - OTHER 
MODELS TO MEET EVERY 
INSTALLATION NEED — 


AUTOMATICALLY FIGURES TOLL TIME! With Calculagraph on the 

job, there is no need for time-consuming, service-slowing manual 
figuring of elapsed time. Calculagraph does it all quicker, 

easier and, most important, with complete accuracy. 
























ACCURATE TO THE SECOND! Calculations are accurate down to 
the last second. Authoritative and indisputable, they make it 
possible to collect all the revenue due on every toll call 


Cm —a basic advantage in exchanges large or small. - 
2 \ @” 
~ . m.. * PERMANENT PRINTED RECORDS! Calculagraph prints elapsed 
ey time on permanent toll tickets which make accounting 


methods simpler, more efficient. Toll tickets are easy to 
read, remain legible permanently and are available 
for reference at any time. 





COMPLETE INFORMATION ON AUTOMATIC TOLL TIME 
CALCULATING AND RECORDING IS CONTAINED IN THE 
CALCULAGRAPH FILE CATALOGS . . . WRITE TODAY. 


CALCULAGRAPH COMPANY 


HARRISON * NEW JERSEY 


Please send copy of the new catalogs on 
automatic toll time calculating and recording. 
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HE Park Ridge and Des Plaines ex- 
changes of Middle States Telephone 


Co. of Illinois, serving almost 17,- 


000 


company-owned stations, are lo- 
sated in the Chicago metropolitan area, 
where there is a high volume of low 
revenue short haul traffic. While no 


toll charges are made on calls between 
the 
changes, standard toll charges are as 


Park Ridge and Des Plaines ex 


sessed on calls originating from them 
to all other exchanges in the area, 
which calls would ordinarily require 


operator handling in order that a “‘toll 
ticket” billing 
could be prepared. 

When 
verted from manual operation to auto- 
matic May, 1950, equip- 
ment was installed that made it possible 
and 
direct 


showing information 


these exchanges were con- 


switching in 


for two-party, four- 
party dial 
establish connection with subscribers in 


one-party, 
subscribers to and 
145 Chicago exchanges and 18 suburban 
the 
operator. This special switching equip 


communities without aid of an 
manufactured by 
Co. 


Automatic 


designed and 


Electric 


ment, 
Automatic 
“Strowger 


and known as 


Toll 
automatically 


Ticketing 
System,” records by 


punching in code on a_ four-channel 
tape, the 
formation that 


the preparation of a toll ticket by an 


ticker following billing in- 


formerly necessitated 


operator: 
Calling station number. 
Class of service. 
Number of minutes of 

versation time. 
Called station number. 
Date (month and day). 
Clock time of termination of 


elapsed con 


call. 


There is also recorded in this tape 
the identity number of basic units of 
equipment used to set up the call, such 
number, ticketer number, 
and tabulator This 


tion is helpful to the maintenance staff 


as: director 


number. informa- 


in locating faults in these basic units. 


Since my subject concerns only the 
accounting aspects of automatic toll 
ticketing, and since revenue accounting 


and subscriber billing of toll charges 
usually begins with the completed ticket 
the 


have a 


prepared in traffic department, I 


believe I good excuse to avoid 


any attempt to describe the equipment 
working's. 
done by 


an experienced equipment technician. | 


or explain its mysterious 


This could only be properly 


will state, however, from 
that the 
job of recording billing data very accu 
The 
the tape are negligible, and even when 
they the data 
usually be obtained for billing. 
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experience, 


equipment does perform its 


rately and efficiently. errors in 


do occur, correct ean 





By H. A. HANSON 


Secretary-Treasurer 
Central Telephone Co. 
Lincoln, Neb. 


In the planning and engineering of 
the conversion of the Park Ridge and 
Des Plaines exchanges that resulted 
in the installation of automatic toll 
ticketing equipment, very little con- 


the effect on 


the principal fac- 


sideration was given to 


revenue accounting; 
tors considered being the speeding up 
to its completion of the increasing vol 
ume of short haul toll calls by direc 
the reduction in 


the 


subseriber dialing: 
traffic 


of operator 


expenses due to elimination 


handling; and the con 


the subseriber of be 


venience to ing’ able 





D. J. 


WHITE 
W. C. DILLON, W. C. Dillon, Inc. 


(left), Everstick Anchor Co. and 


to dial telephone other ex 


changes in the metropolitan area at 

establish connection in the same mat 

ac lneal calle and . ‘ P : 

ner aS 1oCal Calls and in approximatel\ 
the same length of time. 

Several months prior to the compl 


tion of the installation it became 
Sary to 


toll 


neces 


make a decision as to whethe: 


+] ° 17 
the accounting billing would 


and 


be performed manually or would be 


processed by punched ecard accounting 


machines. If processed manually it 
into 
that 


with re 


would be advisable to introduce 


the system automatic computers 


} 1 


would compute the toll charge 


lation to the elapsed conversation time 


for recording in the perforated tape. 


It would also be necessary to place an 
order for the required number of ticket 


printers with which the billing data in 


the perforated tape 
ferred to toll similar 
to manually produced tickets. If 


could be trans- 


standard tickets 
proc- 


essed by punched card accounting ma- 


chines it would be necessary to ari 
for the required International Bus 
Machines equipment and plan the 


cou 


readiness to 
at the 


con 


instant the exchanges wou 
verted to dial operation. 
It was estimated that a minin 


nting procedures so as to 


the 


process 


Automatic Toll Ticketing in Accounting 


1 


recorded 


( 


200,000 calls per month would 
corded by this toll ticketing equip 
With this large volume of toll 
a basis, cost studies were made 
ing various procedures’ unde) 
method, and it was definitely dete: 


that mechanical processing wo 
the more economical and efficient 
od for the preparation of subs 
toll statements. 

Mechanical accounting 
were not new to our orgat 1 
We have, fo many years be 
IBM punched cara account! 
chines for genera iccoul ¢ 
as for billing a el ( 
customers. We i 
this equipme! f te f 
billing, or f t ) 

The automati ticket 
ment has be ‘ 

Ridge and ID r es 
a yea and ‘ 1 ( ( 
dled a | ect ¢ I 1 
nas peel stea \ ne 
montl The ere 16,212 
der August I ( 
age message cha i ik 4 

The cost of ace ‘ 
bec nt l Vit 1 Mmsté 
perl ate tape ¢ ( ¢ 
SC} he Ss t ~ ite r as 

yf ne ce t re 
four months, whie ess tl 
if the co ti e ¢ yal f 
processing ts yperatol na 
tickets. 

Without going into t 
I will attempt in a genera 
plain the va Ss mat r 
necessary to nroduee the co ( 
statements. 

Each night at midnight t 
rated tapes which contain the 
of all automatically ticket 
for the preceding 24 hours 
from the perforators at Park R 


Des Plaines. 


labeled 


¢ 
oO 


Wa 


at 


i hese 


pal 


Eacl roll of 
with the identif 


the tape perforator fron 
there ar 


Les 


s taken, of which 
Park Ridge and eight at 
perforators are con 


rs, and identical data is rec 


each of two tapes, so that in ¢ 


of 

out 
tin 
ta} 





the perforators would happ: 
the other one w 
the One 


retained it Park 


of order 
data. 
the 


ue to record 


ve is 
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@ L-M makes a wide variety of materials for telephone line 
construction. But none are more important than L-M guying 


equipment, for if the guy goes, the line goes. 


So L-M guy hooks, attachments, clamps, and rods are made of high 
quality materials, heavily hot-dip galvanized under precisely con- 


trolled conditions. 


L-M, one of the great names in electrical equipment research, is 
also one of the great names in line construction materials. L-M 
materials are recognized for their strength and dependable high 
quality. They are available for prompt shipment through 77 L-M 


sales offices and warehouses throughout the country. 





y Expanding Steel Single Strand Steel Guy Guy Clamp with Angle Single Galvanized Stee 
Guy Anchor Eye Anchor Rod Wire Protector Torkol-treated Nuts Strand Eye Bolt Lift Plate 


For complete information on L-M guying 
equipment and other L-M line construction 
materials, ask your Kellogg man. Line Material 
Company, Milwaukee 1, Wisconsin (a McGraw 
Electric Company Division 





Sold for L-M to the independent telephone industry by 


Kenoce SWITCHBOARD AND SUPPLY COMPANY 


Estobiished 1897 SUPPLIES — 


6650 South Cicero Avenue 
Chicago 38, Illinois 

















office for use of the maintenance staff 
in locating faults in the equipment. The 
other set of tape is then forwarded to 
Lincoln, Neb., where we have a com- 
plete installation of IBM punched card 
accounting machines. On arrival in 
the Lincoln office the tapes are run 
through a “tape-to-card” punch, which 
transfers the data from the tape to a 
regular IBM punched card at an ap- 
proximate rate of 15 cards per minute, 
each card representing a toll ticket. 
If an error should appear in the tape, 
the punch stops and punches a hole in 
the card at the top of the column where 
the error appears. Cards having errors 
are returned to the Park Ridge office 
for checking and correction. We have 
found very few errors in the tapes, 
and in those cases where errors have 
occurred we have usually been able to 
make correction so that billing could be 
made. 


The card in which the data is 
punched, known as a “toll ecard,” is a 
standard 80-column IBM punched ecard. 
Due to the fact that we require only 
40 columns to record the billing data, 
we use one-half of the card one month 
and the other half the following month, 
thereby saving nearly one-half of the 
ecard cost. 


Each call registered in the tape will 


automatically punch columns one 
through 31 on the card in the following 


sequences: 


Tabulator number....... Column 1- 2 
Calling station number..Column  3- 7 
Class of service......... Column 8 
Number of minutes 

elapsed conversa- 

oe —— Column 9-11 
Called station number...Column 12-18 
MN Fate ico, a coho Xk over Column 19-20 
Day of Month ..........Column 21-22 
Clock time conver- 

sation ended ......... Column 23-26 


yee Sco eae Column 27-28 
mR ee ee Column 29-51 


Director number 
Ticketer number 


After the 
day’s toll 


cards representing one 


tickets have been 


punched 
they are placed in an electric sorter 








Left to right: R. L. HEPNER, Buckeye Telephone & Supply Co.; E. R. ARNOLD, Fairview, Ohio; 


ELTON SINGER, 


Dimmitt, Tex.; MRS. ARNOLD; 


T. A. SINGER, Dimmitt, Tex.; E. T. Tip- 


PETT, W. C. SNYDER, C. A. GILLESPIE, cil of Buckeye Telephone & Supply Co.; L. E. BROWN 


Silverton, 


and sorted at the rate of 650 cards per 


minute on “Exchange Called” repre 
sented by the punchings in columns 12, 
13 and 14, the first three digits of the 
This 


is done for the purpose of getting to- 


called station number. sorting 
vether all of the cards for each ex 
change called in order that they can 
be merged with a master deck of cards 
on which the applicable rate number 
letters for the 


first two digits of the exchange called. 


s shown and also the 


After this sorting has been completed 
and the master deck merged with the 
toll ecards by a collator at the rate of 
approximately 250 cards per minute, 
the merged cards are placed in a gang 
punch which, at the rate of 100 cards 
per minute, punches the proper rate 
number in column 35 and the first 
two letters of the called exchange it 
columns 32 and 33 of the toll card. 

At this point the toll card contains 
billing 


charged to the sub 


all data required for except 
the amount to be 
scriber for the call. There are three 
rates in effect applicable to automatic 
toll ticketed traffie from Park 


and Des Plaines to other exchanges in 


Ridge 


the Chicago metropolitan area as fol- 


lows: 


Left to right: J. T. PORTER, E. R. HOWELL, C. B. REIS, J. J. McELLEN and J. F. McCLURG, all 
of Graybar Electric Co. 
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Ore. 


Rate No. 1—10 cents for the 
minutes; 5 cents for each 3 n 
over 5, 

Rate No. 2—15 cents for the f 
minutes; 5 cents for each 2 n 


over 2. 


Rate No. 3—20 cents for the 
minutes; cents for each 2 1 
over 5. 

Master ‘“‘Rate Amount” dec} 
been prepared consisting of a 


of cards for each rate numbet 


taining the computed charges 


certain number of minutes of ¢ 
tion time, beginning with the 
for five minutes, which is the n 
After the rate number and the 
exchange letters have been pune 
the toll cards by the gang pu 
toll cards are sorted by “nw 
minutes” on columns 9 to 1] 
to get all cards for the same 1 


of minutes of elapsed conversat 


together. This. sorting,  incicd 
also automatically removes the 
Number” master deck. A fte 
sorting is complete, all of the 
for calls of five minutes or | 


set aside, as it is not necessary 
puneh the amount of the to 

in these cards. The reason bei 
the rate number in the ecard 
the minimum charge and _ the 


betic tabulator is so wired that ( 


no amount appears in columns 
39 and 40 of a card it will print 
subseriber’s toll statement th 
mum amount for the rate sho 

the ecard. This eliminates. the 
punching of the amount of ch: 
approximately 75% of the tol urds 
The remaining toll cards (thos« e 
ing calls over 5 minutes) ar‘ rte 
by Rate Number on column 35 a ne 
merged, by the collator, with the “rat 
amount” master deck. 

These cards are then placed in 

gang punch where the amount the 


‘all is punched in columns 37, »5, °° 


and 40. At the same time there is 4 
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ay Mast in theWorld 


AT BIRMINGHAM, ENGLAND, 
P- WAS DESIGNED AND ERECTED 


== BY THE | BICC] ORGANIZATION 


a 




















Britain’s foremost specialists in transmission 
equipment for power, telecommunications and radio. 


Designed and erected to the British Broadcasting Cor- 
poration’s requirements by B.I.C. Construction Company (a 
sesatete subsidiary of BICC) this giant 750 ft. mast illustrates but one aspect 
/ of the vast engineering and manufacturing resources of this 
organization. 

You get the benefit of over 60 years technical know-how 
when you order BICC products—all made to close specification 
with top quality materials. They are in demand wherever the 
best telephonic equipment is needed. A few of these items are 
shown below. A complete list in Publication 215 Ua. is available 
on request. Your enquiries will be welcome—and promptly 
attended to. 


Rey ERED CRESS 





All types of winding wires for every B.I.C. Construction Company 
F telecommunication purpose are undertake the design and 
Jf made by BICC. They comprise erection of radio masts in any 
Enamel and Textile covered wires part ofthe World. Animportant 
and Litz type concuctors development is their new port- 
able radio mast. Built of 10 ft. 
S | rDHO x CABLES — welded units, this mast 
i< is cheap, transportable and 
nh BICC make telephone cables for easily erected to a maximum 
=: i every type of standard instellation height of 120 ft. 
-& “= If your needs cannot be met from 
ses y existing rances our research en- 
; Ss cineers will develop the right cable 
= te suit your specifications. 
Py 


.. Products for 


Jelecommunications 


Cw INSULATED CALLENDER’S CABLES LIMITED 
'ORFOLK HOUSE, NORFOLK STREET, LONDON. W.C.2 


Y OCTOBER 27, 1951 
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X punched in column 36 headed ‘‘Tax” 
if the amount of the charge is 24c or 
less. After the “rate amount” master 
deck has been sorted out, all of the 
toll cards representing that one day’s 
toll tickets are sorted on column 4, 
in which is punched the second digit of 
the calling station number. This oper- 
ation divides the cards into nine groups 
for convenient handling, and takes care 
of the first sort required to group all 
calls to be charged to each calling sta- 
tion. 

The cards are then placed in files, 
each group from one to nine being 
filed separately. 

When each succeeding day’s tapes 
have been processed in a similar man- 
ner the toll cards for that day are 
filed in each group immediately behind 
the cards for the preceding day. In 
this way the toll cards are kept in 
chronological order for the toll billing 
period. 

After the toll cards for the last day 
of the toll billing period have been 
processed and placed in the group files, 
the cards in each of the groups are 
sorted on columns 7, 6 and 5—the last 
three digits of the calling station num- 
ber. When this sort has been completed 
the toll cards for the entire billing pe- 
riod have been arranged in calling sta- 
tion number order and all cards for 
each calling station in chronological 
order. The cards are now in readiness 
for the final operation, which is the 
preparation of the subscribers’ toll 
statements with an alphabetic tabu- 
lator. 

With this system there are no toll 
tickets such as are usually prepared by 
the operators. Consequently it was nec- 
essary to design a new type of continu- 
ous form toll statement on which the 
ticket data required by the local com- 
mercial office could be printed. 

The left side of this form is the toll 
statement and is the same as an or- 
dinary continuous form toll statement 
used with a manually operated billing 
machine. It provides columns for the 





Left to rght: J. H. WRIGHT, Monroe, Ga.; A. M. NEW, Thomaston, Ga. 
JACK CURTRIGHT and BRUCE LOBDILL, all of A. B. Chance Co. 
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date of the call, the exchange and sta- 
tion number called, and the amount of 
the toll charge. 
statement there are spaces for the sub- 


bottom of the 


over, computed federal tax, and total 
charge carried to the subscriber’s bill. 


vided with columns for clock time and 
conversation 


There is a perfora- 


W. G. MICHAELIS, 





Left to right: R. E. HENRY, Ka-Mo Tools, Inc.; L. E. BROWN, Silverton,.Ore.; CLARK TRYON and 
R. R. BAUMANN, both of Ramset Fasteners, Inc. 


* 


H. F. SCOTT, L. M. Berry & Co.; MILTON STAUB, Gustav Hirsch Organization 
ROBERT FAGEN, Junction City, Kan.; H. C. EVANS, L. M. Berry & Co. 


tion between the left side 


right side of the form. When ou 
ent supply is exhausted this fo 


be revised and additional colum: 


be provided on the right side 
“tabulator number,” “‘director 
and “ticketer number,” as 

found that such information 
useful in the commercial office 
these columns added, the right 
the form will show all the dat 
has been punched into the t 
After the billing has been c 
the statements are torn apart 
perforation and the right side 
statement forwarded to the 
mercial office at Park Ridge f 


io 


record in lieu of standard tick« 
The toll cards for the toll b 
riod, having been processed a) 
for billing, are placed in the a 
tabulator where the cards a! 
on the toll statements at the 
100 lines per minute. When 
toll calls charged to one s 
have been listed, totals are 
cally printed at the botton 
statement and the automatic 
causes another statement to a 
position for listing the toll ca! 
next subscriber. Separate tot 
shown on the toll statement f 
toll calls in amounts under 
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Bruel bp Your 
TOLL 
REVENUE! 


, an provide more toll channels—up you completely mounted and wired on two standard 
hannels, of the finest quality——by “‘stacking relay racks, ready to install and cut into service in an 
amazing rt tim ‘Tou Cc. ) xr 8 
( Carrier systems on your existing Open-Wwifc — gl) sho sat You in order 4 of channels 
to meet present needs, and be ready also for future 
Operating at trequencies above 30 kc., lype : , 

vrowth—-with equipment that is readily expandable to 

ipment can be used even where the physical 


serve year after year, meeting new requirements as they 


' ; 
re already equipped with carrier systems otf 


iTis¢ 
encies. There its no interference with these 
ieee Bulletin 42C-P13 contains complete data on che 
} Performance-Engineered”’ Lenkurt ype i2C. Carrier 
hannels of Type 42C equipment come to system. Send for it today! 
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and for those in amounts of 25 cents 
and over so that federal excise tax 
can be readily computed. 


When the toll statements are com- 
pleted they are shipped by express to 
the division auditor at La Crosse, Wis., 
where the telephone subscriber billing 
for the western division is performed. 

The division auditor is also furnished 
with a control sheet that shows the 
number of messages and the amount of 
the toll charges for each block of 250 
telephone numbers and the total num- 
ber of messages and the total toll 
charges for the entire exchange. 

To obtain these totals by control 
groups it is necessary to insert a blank 
card or divider after the last card for 
the last telephone subscriber number 
in each control group. This done 
just before the toll cards are placed in 
the tabulator for printing to the toll 
statements. Whenever a blank card or 
divider appears during the process of 
listing the total number of messages 
and the total toll charges for the con- 
trol group are printed on the following 
blank toll statement. 


is 


In order that some of the processes 
I have attempted to explain can 
better understood, I have prepared the 
chart at the right 
reproduced a section of perforated tape, 
a punched toll card, and a subscriber’s 
toll statement. The perforations on the 
tape that are included within the brack- 


be 


on which there is 


ets under the tape comprise the data 
for 
the automatic toll ticketing equipment. 
The ruled lines extending from brackets 


one toll call as it was recorded by 


under the tape to the brackets at the 


top of the toll card indicate where the 


data in the tape was punched by the 
tape-to-card punch. The ruled lines 
from brackets under the toll card to 
blocked figures in the toll statement 
show where the data punched in the 
ecard was printed on the subscriber’s 


toll statement by the alphabetic tabu- 
lator. 


Vv 


Explain Way to Extend Working 
Reality of Capitalism 
In recent 


years, corporations 


have experimented with giving stock to 


some 


workers instead of cash bonuses at 
Christmas and on other oceasions. In 
some cases the stock is the corpora- 
tion’s own; in others, a diversity of 


shares in a number of outside concerns 
is chosen. 

One company which changed from 
cash to stock bonuses recently made an 
informal find out how the 
new “capitalists” reacted to the idea. 
They learned that the majority of the 
workers thought it excellent. Some of 
the beneficiaries said that they were 
pleased with the return on the invest- 
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ment, which was larger than for other few. That argument falls 
forms of saving. the facts are known—and 
Others said that stock ownership profits of business are distribut 
helped to improve a man’s credit rat- dividend season among millio 
ing. Others said that they liked being ple, most of whom hav 
a part owner of the company for which means and average kinds of 
they worked. Still others said that the When a man or a woman 
gift caused them to take a sustained given corporation stock fo f 
interest in such things as the financial time, a new capitalist is creat \ 
statements of corporations and the fi- the economic system on whicl 
nancial pages of newspapers. Most of ine standards and our free 
the workers planned to keep their stock, pend is strengthened once ag: 
instead of turning it into cash. 
The big point is that widespread VV 
stock ownership—whether the employe 
is given shares as a bonus or buys OBITUARY 
them on his own hook—is one of the LAWRENCE BRINKER, 70, a | 
best possible antidotes to communist the telephone industry in N SI 
and other left-wing propaganda. The and at one time assistant treas: re! 
reds and the pinks follow a common’ the Nebraska Telephone Co., ! pa 
line in arguing that capitalism is a of Northwestern Bell, died on t. 4 
system under which the many are al- at his Omaha home. In recen' yea! 
ways exploited for the benefit of the he was head of a large investme ¢ fr - 
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1050 BATTERIES. MAN, THEY REALLY LAST! 





READY 10.1050 FLASHLIGHT 


BATTERIES GIVE DO(U/GLE 





THE USABLE LIGHT ! 


HE REVOLUTIONARY, super- potent “Eveready” No. 
las flashlight battery gives you more than twice as much 
isable, brilliant white light for critical uses as any other 
flashlight battery National Carbon has ever made. It provides 
nore light-energy output to the lower, cutoff points. Here are 


some advantages: 


® Whitest, brightest light available from a flashlight 
battery 


® Half the cost for light output 
® Leakproof—no metal can to leak or corrode 


® Will not stick, swell, or jam in the flashlight 


Vhy? Because of the exclusive, “inside-out” construction of 
ie “Eveready” No. 1050 battery. This new battery has the 
irbon lined jacket outside, zinc vanes inside. Inert carbon 
ll keeps battery sealed even when zinc is consumed and 
ittery is exhausted. This results in a leakproof battery that 
ill not swell, stick or jam and gives brighter light longer. 
rder a supply of “Eveready” No. 1050 flashlight batteries 


day! 





o,. 4), —— 
IN FlasHi igHT 


The term “Eveready” is a registered trade-mark of 

NATIONAL CARBON COMPANY 

Division of Union Carbide and Carbon Corporation 
30 East 42nd Street, New York 17, N. Y. 


District Sales Offices: Atlanta, Chicago, Dallas, 


Kansas City, New York, Pittsburgh, San Francisco 
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BY FRANCIS X. WELCH 
WASHINGTON EDITOR 


Welch sees signs of state commissions softening on strict origi- 


nal cost rate base standard at NARUC convention. 


FCC 


yields on transferring some intrastate toll plant investment and 
expenses to interstate in order to narrow gap between interstate 


and intrastate rates. 


UE to 


of schedules, 


unforeseen rearrangement 


last week was a 

veritable three-ring circus as far 
as national conventions of public utility 
For the tele- 
the 


where 


interests were concerned. 
main 

the 
Telephone 
Bet- 
same 


phone industry, of 
spotlight was in 
United States 
Association 
ter” 


course, 
Chicago 
Independent 
held its “Bigger and 
exactly the 
Louis, the American Gas 
held its 


meeting. On 
dates, in St. 
national 


Association conven- 


tion. 
This writer, however, was obliged, by 


reason of editorial duties, to give his 
attention to the meeting also held dur- 
ing the mid-October dates 
ton, S. 


of Railroad & Utilities Commissioners. 


in Charles- 
C., of the National Association 


Something rather important happened 
at this Charleston meeting for the tele- 
And that is the story 
this column would like to explore this 


phone industry. 


week. 

Before getting into that, it may be 
noted that all three of these meetings 
seemed to strike a fairly common de- 
It could 
be summed up in the single question: 


nominator of mutual concern. 


Is public utility regulation going to out- 
last the inflationary spiral? 

attended the Chicago 
that the 


inant tone of telephone industry speak- 


Those who 


meeting will reeall predom- 
ers betrayed anxiety over the need for 
continuously increasing telephone rates. 
Yet there appears no other solution in 
view of the 


resulting from our international 


unstable domestic condi- 
tions 
troubles as a nation. 

The gas utility meeting down in St. 
Louis talked about the same headache. 
Their 


they 


selling faster than 
can deliver it. They 
with increased demands and short sup- 
ply due to a cutback of steel for pipe- 


product is 


are faced 


lines. Where is it all going to end? The 


80 


gas men did not know any more than 


the telephone men. 

Charleston, the stat: 
after 
another, plainly showed that they are 


Then, down in 


and federal commissioners, one 
worried over the impact of inflation on 
utility utility 


utility financing, utility 


rate making, earnings, 
taxes, and, to 
some extent, utility service. Again, the 
question was plainly one of making a 
ad- 


fairly fixed formula of regulation 


justable to a fairly volatile inflationary 





E. S. GEORGE 


(left), Alphaduct Wire & Cable 
Co. and H. D. FARGO JR., TELEPHONY, photo- 


graphed during a putting contest in TELEPH- 


ONY'S convention room. 
period through which we 
State that 
thing has to give if prices keep going 


are passing. 


commissioners know some- 


up. Whether the adjustment will come 
as it should—in the heretofore rigid 


pattern of regulation, or whether it 
will come in the form of change for our 
traditional financing of utility service 
through voluntary private investment, 
is the puzzle which the commissioners 


are pondering. 


oo 


Sigoda. 


into an NARU( 


resolution of particular interest to tel 


vetting 


Before 


phone companies, your correspondent 


might say in passing that he ote 


some signs of softening on the s 


original cost rate base standar: hic 
the state commissions have generally 
supported in recent years. Take f 
example the report of the NARUC’ 
Committee on Valuation which cor 
cluded with the following significant 
comment: 

“No rigid yardstick is availabl 


which can be applied mechanica 
valuation problems in an extend 


flationary period such as is now bei 
experienced. This end result (fa 
rates) can be accomplished only by 
rates which enable the utilities to se 


cure, at reasonable cost, the capiti 


needed for the plant expansion neces 
sary to meet expanding service requir 
ments. Commissions should, how 
ever, welcome suggestions as tl 
use of new criteria, for valuation the 
ories and policies cannot be static | 
must mesh into the evolutionar) a 
esses of our time.” 

Or we might take the report of the 
NARUC Committee on Corporate f 
nance. This committee reviews the 
statistics on utility yields on bonds a! 


stocks over the past three years. The 


the report commented on_ the 
of utilities to maintain (during 
two years) the encouraging progress 


in equity financing made in 1949. W1 
is the trouble? The 


that 


report state 


a continued rise in yield 
make 


to the utility i stors 


securities will equity sé 


attractive 


less 


unless “public utilities are p 


by regulatory commissions t 


without undue delay necessa} 


tional revenues through justifia att 


increases . .. to pay reasonal 


dends on common stock.” 
the wind 
delivered 


Another straw in 
thoughtful 
Charleston meeting by Chairm: 
C. Doerfer of the 


Service Commission. 


address 


Wisconsi} 
Bear in n 


the Wisconsin commission trad ail) 
has been one of the most « stent 
adherents to the cost basis fo iit} 
rates. Even during the period ear} 
two decades ago) when _ the aera: 
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Choose a Multi-purpose FWD 6x6 






Ask for data on over 
70 different FWD 
Line Construction 
and Maintenance 
units. 























Got a ‘semi’ with a transformer oil purifying unit? Haul it with Transporting heavy transformer is no problem with a low-bed 
anH 6x 6. Fifth wheel recesses in platform. trailer and a powerful FWD H 6 x 6 on the job. 


























) S & 
ov can take the trouble out of big pole hauling. Bolster fits You can make a train-hitch job for bulky trailer loads. H 6 x 6 
46x 6 platform quickly and easily. platform is free for other equipment. 





You'll tind FWD H 6x 6a sound answer to the need for a multi-purpose utility unit. FWD's extra traction 


t means added safety with better distribution of weight and power — easier going on or off the road. But 
’ you'll want to get the complete story on FWD completely-equipped, utility-engineered units. 
THE FOUR WHEEL DRIVE AUTO CO., Clintonville, Wis. e Canadian Factory — Kitchener, Ontario 


World Wide Sales and Service 
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courts were insisting that state 
commissions give some recognition to 
the reproduction cost factor in fixing 


utility rates, the Wisconsin commission, 



























































































along with Massachusetts and Cali- 
fornia, resolutely stood by the cost 
formula. 

But on Oct. 18, Chairman Doerfer 
was telling his fellow state commis- 
sioners that, “Although one of the 


the establishment 
of public service commissions was price 
control 


prime objectives in 


charges which utilities 
would be permitted to charge for serv- 
ices rendered, it 


over 


conceived 
instrument to 
Chairman 
to point out that the “records of any 
publie utility commission will disclose 


never Was 


as an effective control 


inflation.” Doerfer went on 


that there is a lag between application 
for a change in rates charged for 
utility services and the final order ap 
proving or determining such changes.” 

Doerfer commented on the fact that, 
while 


rates in Wisconsin 


46 per cent over 1939 


telephone 
have risen only 
rate levels, food prices, according to the 
Bureau of Labor Statistics, were up 
138 per cent over the same period. 


FCC Yields on Toll Investment 
Allocations 

Think of it—$110,000,000 in tele- 
phone plant investment, and $387,000,- 
000 in operating expenses will soon be 
switched from intrastate to interstate 
telephone operations for the Bell Sys- 
tem! This represents quite a conces- 
the Federal Communications 
Commission to make and quite a gain 
for the The 
news was announced at the Charleston 
convention by FCC Commissioner Paul 
A. Walker. It was the result of some- 
what feverish negotiations between the 
Bell ex- 


sion for 


state commissions. big 


FCC, state commissions, and 


perts, which carried right up to the 
time of the Charleston convention of 
the NARUC. The finishing touches 


were actually added in Charleston. 
The break came so suddenly that it 
caught even the retiring NARUC Pres- 


ident George H. Flagg, the Oregon 
Public Utilities Commissioner, by sur- 
prise. Another program speaker, Com- 


missioner Spencer B. Eddy of the New 
York commission, had his prepared ad- 
dress pretty well outdated by the unex- 
pected FCC-NARUC-Bell accord. 

It is much too early to estimate, 
state by state, what will be the result, 
on Bell System local exchanges or tele- 
phone toll rates, of the new telephone 
separation procedure. Independent com- 
panies will naturally want to know how 
all this will affect the division of tolls. 
And for that they will have to await 
further analysis. 

Suffice it to 
the 
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that 
represents several 


this time, 





Say, at 
agreement 

















new 





























over 177 miles of line. 


service station companies 


Center line. 


to 361 


additional subscribers. 


of 1,068 rural subscribers. 





Minnesota Co-op Awarded $363,000 Loan 


The Rural Electrification Administration on Oct. 12 approved a loa: 
of $363,000 for Albany Mutual Telephone Association, a new coopera 
tive with headquarters at New Munich, Minn. The company will provid: 
rural telephone service in Stearns County. 

The cooperative will acquire as a nucleus the properties of Freepo 
Telephone Co. and Albany Telephone Co., now 
subscribers with a combination of common-battery and magneto servic: 
The co-op also will purchase properties of 1 
presently 
the Albany company for 153 subscribers on 24 miles of line, and sony 


toll facilities of Northwestern Bell Telephone Co. on its St. Cloud-Sauk, 


The co-op will build 96 miles of new line to bring telephone servic: 
It will 


and install dial exchanges at Freeport, Albany, and New Munich. | 


providing 554 rural! 


obtaining switching service from 





rebuild 178 miles of existing lings 


When improvement and integration of facilities made possible with 
REA funds are completed, the cooperative will be operating a rural! 


telephone system of 274 miles of line providing dial service to a total 





long years of patient and exhaustive 


surveying and dickering between the 
joint staff experts of the FCC and a 
special telephone committee of the 
NARUC headed by Chairman Matt 


McWhorter of the Georgia commission 


—and, of course, the Bell System which 


is primarily affected by the new sep- 
aration procedures. 
As regular readers of this depart 


ment will recall, the state commissions 


have been complaining, ever since the 


postwar rate increases began to bear 


most heavily on intrastate telephone 


rate structures, about the growing dis- 
parity between intrastate and _ inter- 


state rates. With the former going up 
while the latter were coming down, the 
state commissions’ position was getting 
takes 


When the average 


more and more embarrassing. It 
a lot of explaining. 
telephone subscriber in middlewestern 
states, for example, discovers that he 
can call Pittsburgh for less money than 
it costs to call a point within his own 
state, over a considerably less distance, 
he is not easily convinced that some- 


thing is not wrong. 


State 
ing the 


commissions have been blam 


FCC 
which they say gives too much credit 


separation procedure, 
to purely technical long-haul economies 
and not enough to the originating fac- 
Result tends 
to make the FCC look very good—very 


tor of the local telephone. 


wide awake—while it makes the state 
commissions seem to be asleep on the 
job of keeping local and_ intrastate 
rates down. 

Of course, it’s a long and involved 
story. The point is that until last week 
the FCC has pretty adamant 
about making any concessions. 
of this the pessimistic 


the sounded in the 


been 
Some 
evidence was 


note on subject 


speech of 


NARUC Pre e) 


In his prepared address, | 


retiring 


Flagg. 


missioner Flagg stated 
“T regret to inform you tl 
if anything has been accomplish: 


bringing about any approach 
formity in interstate and intrastate t 
rates. I can assure you that this 
is not due in any degree to failure 
the part of our organization to put 
forth every effort to cure this tole 
able situation. 

“Many 


conferences have _ bes é 
with the members and 
Federal Communications Com 
and with the representatives 
sell System. A splendid attiti 
been evidenced by all parties con: 


staff 


and it would seem that some 
agement can be taken from this 
to co-operate. But the cold re 


mains that results have been nea 


Flagg put his finger on the 


contention in his very next con 


as follows: 


“The logical approach to th 
lem seems buried in a mass of a 
ing and statistics that are larg: 
supported and of unsound orig rt 
facts appear clear. Interstate ra art 
low. This is especially true ca 
of extremely high mileage. Yet und 
the present plan of separation, inte! 
state toll earnings are high, a as : 
rule, intrastate toll charges ar‘ 1 
and earnings low. This can be tril 


uted in part to the great cap 

long lines plant, but in my j ent 
most of this increase must be « Le 
hack to the tremendous added De 


of tele phones now in use, eve? f 
them the 
toll business 


basis for new and in ) 
(Italics supplied.) 


“T do not think that any of ¢ 
perts will maintain that the sent 
method of separations can be su tet 
as entirely sound, and I thin) thal 
most of them will agree thai ver 
substantial adjustments are me ° 
less arbitrary. Perhaps it wo''d 0 
possible and just as sound proce: ir 
simplify this problem by consid: ati! 
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Porcupine? No, it’s nonpreformed strand 
that has sprung apart after cutting. 
None of this nuisance with Form-Set! 





There you have the big difference between Bethlehem Form-Set 
(preformed) strand and the conventional nonpreformed type. When 
Form-Set is cut, the wires stay just as they were ... stay put. 
There’s no unraveling: no separation. No seizing is needed. 

In contrast, when nonpreformed strand has been cut, it often 
resembles a porcupine’s quills —especially when the grade is 
high-strength or extra-high. Naturally, it requires seizing — a time- 
waster. 

Form-Set, being so much easier to handle, is always a “friendly” 
strand. There’s nothing balky or stubborn about it. Try cutting a 
piece; slip it into a fitting. It slides in just as quickly and easily as 
a pencil would. 

How about cost? Do you have to pay more? Very little more; in 
fact, the difference is so minor that your budget will hardly feel it. 

If you aren't yet acquainted with Form-Set, order a couple of 
reels of this preformed strand and ask your linemen to try it. Later 
on, get their opinion. We're willing to stand on what they tell you. 


BETHLEHEM STEEL COMPANY, BETHLEHEM, PA. 


On the Pacific Coast Bethlehem products are sold by Bethlehem Pacific Coast 


Steel Corporation. Export Distributor: Bethlehem Steel Export Corporation 


Eethlehem -OAM-SE/ Strand 
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Left to right: M. P. CHATFIELD, Telephone Re- 
pair & Supply Co.; G. B. CARTER, Morocco; 
MRS. CARTER. 


of the facts I have outlined, and devise 
a separation that would be made to 
accomplish a definite result, that result 
being to place all toll charges on as 
nearly as possible a uniform mileage 
BASIC. 6...” 


Well, that is all water over the dam 
at this point, although Commissioner 
Flage’s analysis of the underlying 
trouble was clear enough. It was on 
Oct. 17 that Walker 
rose to announce the tentative approval 
of a plan which the various staff sub- 


Commissioner 


‘since 
our arrival at Charleston.” He sum- 
marized the 
follows: 


committees finally agreed upon 


main developments as 


“Now, what would be the effects of 
this plan? It will have the effect of 
shifting from state to interstate oper- 
ations approximately $82 million of 
exchange plant gross investment and 
$17 million of related annual expenses. 
This is in addition to the transfer to 
interstate of over 1 million dollars 
gross plant investment and almost $4 
million of annual expenses, which will 
result from the previously mentioned 
simplification changes worked out by 
the Separations Subcommittee last 
May. The states will also be relieved 
of additional amounts of book costs 
and expenses if, as is anticipated by 
the FCC, the five-cent rate applicable 
to certain interstate toll routes is elim- 
inated in connection with possible ad- 
justments in the interstate schedule 
which I will discuss more fully in a 
moment. Under separations methods 
used in most state rate cases, interstate 
operations not included in the inter- 
state division of revenue arrangements, 
such as the five-cent traffic, are lumped 
in the intrastate operating results. 
Thus, elimination of the five-cent ex- 
ception rate will bring into the inter- 
state division of revenue arrangements 
the larger part of about $6.5 million 
book costs and $2 million excess of 
annual expenses over related revenues, 
with corresponding relief to the states. 
To summarize, the changes which I 
have discussed would have the effect 
of shifting from state to interstate 
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operations about $90 million in gross 
plant and about $22 million in annual 
expenses. 

“In view of the large number of 
state commissions which are currently 
engaged in considering requests for 
third or fourth rounds of intrastate 
rate increases, I should like to point 
out that, from a revenue requirement 
standpoint, these changes will increase 
the total interstate requirement and 
reduce the total requirement applicable 
to state operations by _ substantial 
amounts. At this point, I should also 
like to remind you of a revision made 
in the early part of the year by the 
Bell System companies with respect to 
the development of toll coefficients re- 
lated to the allocation of operator 
work time between state and interstate 
services. On the basis of current esti- 
mates, it appears that this change has 
had the effect of shifting to interstate 
operations about $20 million of gross 
plant investment and $15 million of 
annual expenses. Thus, in effect, since 
our last meeting in Phoenix, changes 
in the separations procedures, or in 
the methods of applying them, have 
resulted or will result in a transfer 


of about $110 million of gross plant 





Left to right: H. F. NELSON, Alphaduct Wire 
& Cable Co.; W. A. PANKEY JR., Pankey Sup- 
ply Co.; R. A. LUMPKIN, Mattoon, Ill. 


million of annual ex- 
intrastate to interstate 


and about $37 
penses from 
operations.” 
How about the FCC case now pend- 
ing (Docket No. 9889) to bring about 
still further reductions in long distance 
AT&T 


Walker admits that 


interstate rates of the Long 


Lines Division? 


this picture is now changed: 


Obviously, transfers to inter- 
state operations of plant and expenses 
of the magnitude which I have out- 
lined will have a substantial impact 
upon the level of earnings and revenue 
requirements in the interstate field. 
Accordingly, the commission is review- 
ing the entire picture in this light, and 
is exploring the nature and extent of 
interstate rate adjustments that may 
be necessary. It appears that these 
explorations may afford the opportu- 
nity for effecting substantial adjust- 
ments in the interstate toll rate sched- 
ule by way of increases at the short 
hauls, together with possible reductions 
in other parts of the schedule. In 
approaching this matter, and having in 
mind the cost data reflected in the 


report of the Sub-committee on Tol] 
tates, the commission considers in. 
creases tn short-haul toll rates io be 
desirable in the interest of brinaing 
such rates into closer alignment with 
the costs of rendering interstate serv. 
ice at those hauls. This will also serve 
materially to mitigate the disparities 
between state and interstate toll rates. 
These are matters which will receive 
the attention of the commission upon 
our return to Washington at the close 
of the convention.” (Italics supplied.) 

Walker closed on a rather wistful 
note for those who have known him 
and admired him during his 
years in the foremost 


many 
ranks of state 
and federal telephone regulation. He 
reviewed his long personal service an 
interest in the NARUC going back t 
1917. It sounded just a little like 


swan song or 


to be a little more exact 

and respectful—a nunc dimitti Let 

us hope this proves to be a false alarn 
for quite a while, at least. 


VV 


Alaska Communication System 
Needs Traffic Engineer 

Alaska Communication System, U. § 
Army Signal Corps, on Oct. 9% an- 
nounced its acute need of a telephone 
traffic engineer interested “in locating 
on the Pacific Coast.” 

If interested, reply should be sent tc 
the Alaska system for the attention of 
Capt. Thomas W. Major, Signal Corps, 
Office Bldg., 


550 Federal Seattle 4, 
Wash. 


Vv 


Convention Mileage Record 

The delegation from Peninsular Tel 
phone Co., Tampa, Fla., to the United 
States Independent Telephone Associa 
tion convention claims the total-mile- 
age-traveled-to-the-convention recor 
Carl D. Brorein, 
company president, headed the 28-ma! 


for one company. 


delegation that covered the 1,184 miles 


each way. The Peninsular group held 
a breakfast 
vention. 


meeting during the con- 





D. B. ELLIOT (left) and A. J. SCHELL pose with 
the W. M. Bashlin Co. dummy lineman. 
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Partial List of Microwave Systems 
Aeronautical Radio Incorporated 
State of California 
Pan American Pipeline Co. 
Shell Pipeline 
Panhandle Eastern Pipeline Co. 
Texas illinois Natural Gas Pipeline Co. 
Mid-Valley Pipeline Co. 


Brazos River Electric Transmission 
Cooperative 


City of Dayton, Ohio 
Michigan State Police 


OCTOBER 27, 1951 





Motorola 
microwave 


systems are in 
and working! 


Including the world’s first 1IOOO-mile 
private operating system 


Here is Experience that you can rely on! 


Facing a healthy new demand for more serviceable and flexible 
communication facilities, responsible management turns to Micro- 
wave for the extension of communication facilities. 

Use the Motorola Microwave circuit for telephone, teletype, 
telemetering, remote switching and general supervisory control 
applications. 

Motorola is experienced in shaping the systems-design to meet 
the customers day-in-day-out operational problems. 

More than 20,000 installations in the past ten years have proved 
the reliability of Motorola 2-way radio—and now more than 25,000 
miles of Motorola Microwave operating circuits have proved the 
unquestioned reliability of Motorola Microwave Communications. 

Make your new plant truly new all the way with Motorola 
Microwave. 

Write for free booklet “The Motorola Microwave Story” and 
incidentally a Motorola engineer is ready to assist you with gen- 
erous and thoroughly competent information. 


Motorola 


Communications and Electronics Division 
4545 Augusta Blvd., Chicago 51, Illinois 


The Specialists in industrial radio communication systems 
22 Years of Leadership in Mobile Radio 
World’s leading producers (twice as many as all others 


combined) of 2-way mobile radio. Microwave, carrier and 
control systems and general radio communication equipments 


Remember! Experience Counts 
Especially in Microwave 
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Industry in 
Changing World 


(Continued from page 24) 





In our industry, we are vitally con- 
cerned with the supply of copper, lead, 
aluminum and iron. A mile of 51-pair, 
22-gauge telephone cable that cost us 
$1,697 in 1946, at the end of World 
War II, mark you, now costs us $2,280, 
a 34 per cent increase. Iron wire that 
cost $8.35 per 100 pounds in 1946 
is now $14.55, up 74 per cent. 

I need not deluge you with examples 
of a condition familiar to us all. What 
we would like to know is when we may 
expect relief from that condition. Here 
is one answer to that. Six months ago 
direct defense needs took 10 per cent 
of the copper supply. Now they take 
18 per cent. By mid-1952 they will 
take 27 per cent. Six months ago the 
military took 7 per cent of our finished 
steel and 20 per cent of our aluminum. 
By mid-1952 they will take 15 per 
cent of a much greater output of steel 
and 36 per cent of the ever-increasing 
production of aluminum. 

Other military purchases are in the 
same scale of acceleration. 
Twenty-four per cent of the trucks we 
manufacture go to defense, along with 
33 per cent of the wool and 15 per cent 
of the rubber—and so on down the list 
of materials and supplies for which, 
with more and more spending money in 
their pockets, our civilian 
are clamoring. 


crescendo 


consumers 


Let me digress for a minute. While 
1 believe that the government’s method 
of financing our vast rearmament pro- 
gram is one of the causes of our infla- 
tion, that does not mean that I oppose 
any necessary expenditure for our de- 
fense program. Very far from that, 
I think that our entire industry should 
be dedicated, first and foremost, to 
the achievement of whatever is neces- 
sary to ensure our victory in this war 
against communist 
nist ambitions. 


and commu- 
If we fail in that, noth- 
That 
dedication is our personal and collective 
duty, above all else. 

But, the fact remains that what is 
being done by the government, both in 
military and civil development, is being 
done at an outrageous and unjustifi- 
ably high cost. 
ernmental 


ideas 


ing else will matter very much. 


Grossly inefficient gov- 
leadership has brought us 
to a position where our entire national 
economy may fall down about our ears 
in chaos. As it is our duty to help the 
rearmament program in every way, by 
the same token it is our duty to demand 
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H. B. THOMAS (left) and W. C. MOODIE, both 
of Calculagraph Co. 


sane efficiency in out that 


program. 


earrying 


How long must we endure, how long 
can we endure, this crescendo punish- 
ment of rising prices and shrinking 
values? That is the $64 foolish ques- 
tion. All anyone can say is that, with 
or without a _ full-seale war, 
there is little hope of relief until the 
hungry maw of our vast 


world 


rearmament 
-and that if we do not 
achieve sanity in governmental expend- 
may 


is satiated 


iture, we have economic break- 
first. prophets 
say that by 1953 or 1954 we shall have 


built so 


down There are who 


vast a war machine that we 


can defense efforts, 
from attack; and 
that we shall have so vast a production 
needs that the root cause of 
inflation, more money than goods, will 
have nullified. It is a guess, 
erected on a quicksand of unpredictables. 


ease up on our 


secure and immune 


for civil 
been 


One of the big factors in the inflation 
picture is The attitude 
leaders, generally speak- 
good. I 
pathy for the worker 
wages progressively 


union labor. 


of union 


ing, is not have every sym- 


who finds his 


less and less in 


proportion to his needs and his am- 


bitions for a better state of living for 
his family. Are not all of us in that 





Left to right: W. G. MCDOUGALL, DesPlaines, 


il.; E. J. MURPHY, Western Union; S. A. 
BROOKS, Page & Hill, Inc. 


boat? But I have very little sympathy 
for a general policy of union labor that 
uses its great strength to force wages 
to ever higher levels without fair re. 
gard for any other consideration. Dur. 
ing a period like the present in which 
we are literally struggling for our sur- 


vival as a nation and for the surviva] 
of those fundamenta! ideas of freedom 
that made us a nation, the loss of 


effort due to strikes is a national dis- 


grace. From 1946 to 1950 inclusive, 
there were 294,372,000 idle man-days, 


work 
ment 


stoppages due to labor-manage- 
disputes, the equivalent of one 


million workers idle for over 13 months. 
That must indeed be “aid and comfort” 
for our enemies. 

No doubt an unreasonable attitude 
on the part of management may have 
been responsible for some of these 


strikes; but experience tells us plainly 
enough where the blame usually lies 
Too often the professional union lead- 
ers are arbitrary and unscrupulous 
more with 


bargainers, concerned far 


the necessity to make a showing to 
justify their high salaries than with 
either the moral equities involved o1 
with the suffering inflicted upon thei 
followers by a prolonged strike. Unio1 
organization and leadership has be 
come a highly paid profession, offering 
its key men the reward of large it 
come plus the opportunity to exercise 
great power in public affairs. Too of 
ten, that opportunity is shamefully 
abused. Unfortunately for us, the ef- 
fect of this trend bears most heavil) 


upon the controlled and regulated util 


ity industries. 


The ordinary normally-uncontrolled 
industries, despite recent controls, hav 
been able to meet the demands of labor 


commodity costs 
Generally, 


and the increase of 


by marking up their prices. 


they have been able to keep pace witl 
inflationary trends. We have not. Pub 
lic reaction to inflation takes the lin 
of least resistance. The hard-pressed 
average consumer can do little except 
grumble about price mark-ups food, 
clothes, radios and automobiles. li gas 
oline that used to cost him 20 cents now 
cost 30 cents, if his 50 cent haircut has 
risen to $1.25, if he has to pay $12,000 
for a house that was built fo 1,009, 
he may grumble, but that is that 
occurs. 

A regulated telephone compa faces 


an entirely different problem. | ased 


labor and material costs must 0 ol 
necessity be reflected in hig! tele- 
phone rates. Fortunately, the ! rity 
of the regulatory commissio! have 
been sympathetic to the rate problems 
of telephone companies. A seri rob- 
lem to telephone companies this 
connection, however, is tha‘ ¢ ” 
almost always a lag, sometimes (ong " 


(Please turn to page 8! 
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duration, between the time when wage 
rates are increased and offsetting in- 
creases in telephone rates may be se- 
cured. Also, during the past few years, 
there has developed what may be termed 


a 6 per cent rate-making philosophy. 
We have almost come to accept this 
unfair thesis ourselves that we dare 
aot make more than 6 per cent in the 
best of times, which can result in dis- 
aster to us in bad times such as in the 
early ‘thirties. 


As you are aware, the Michigan 
Public 


l- 
pic-MakKIng 


Service Commission rendered an 
decision in late July of 
his year when it threw the 6 per cent 
into the The 
sion authorized the Union 

63,000 


diseard. commis- 


ceiling 
Telephone 


Co., operating about stations, 


)earn 8 per cent on its net plant and 


12 per cent on its common stock and 


surplus. In its findings, the commis 


sion stated in part: “It is the policy of 
the commission to approve rates which 
for a sound credit stand- 
ng so that the 


capital necessary for the 


are ret iired 
utility may attract the 
plant re- 
, dial conversior 


nabdiiitation and expan- 


sion t netter serve present customers 
and to furnish service to applicants 
hose rders are being held because 
Tachiity shortages. 
It oped and believed that the de 
cision of the Michigan commission may 


restoring a fair and 


fo a 2” Way to 


conceptior of 


earnings i! 


The , as I see it, are the most in 
f our challenges in these mov 
Your unspoken response no 

What do we do about it?” 
As ave said, our internal tele- 
blems are all in the day’s 


look after them. 


can and do 


\\' do about these really dange 
Us } ters, the answer to which lies 
( ess or the White House, is 
in ry 
Ou rst enemy is not Commu- 
SI Stalin but those associated 
ey 


intrusion of government into 


isiness, excessive and unneces- 
nment controls and inflation. 
levelopments may wreck not 


particular phase of private 


in business but the whole 


fap) American democracy as we 
n nless we do something about it. 
If n’t stop them, they will stop 
S can we do about it? The 
one we cannot afford to do is 
wha vy of us are doing—nothing 
t cannot lie inert before the 
ne proach of this tragic menace, 
lke pnotized rabbit before a hun- 
Br} The trouble is political and 
the is political, as I see it. As 
wea ry we cannot do very much 
Polit but as an aggregation of 
mal usands of citizens in 5,700 


OcT: 
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Left to right: C. H. JONES, Kato Engineering 


Co.; L. A. OSTERFELD, Worthington, Minn.; 
W. H. PERKINS, Oak Perk, Ill. 
companies in every part of the United 


States, we can accomplish a great deal. 


Too few of us interest ourselves in 
politics although current political 
trends are our most vital concern. We 
shrink from the idea of using ow 
strength in political issues. Too many 
of us permit our industry and the 


ideals behind that industry to be a tar- 


get and a scapegoat for utility-baiting 


politicians, rather than lift a political 
finge} to help ourselves 
Here is what a great businessma) 


along those lines. 


Weir, chairman of the Na 


Steel 


thinks 
Ernest 


tional Corp., said recently: 


... -Yet far too many of the busi 
nessmen I know—who apply jet plane 
thinking to their own businesses and 


who ‘beef’ about what government is 
doing to the country—are living in the 
horse and buggy days so far as theit 
own political awareness and activity 


are concerned. 
Is a crying 


nessman has 


And in my opinion, it 
shame. The average busi- 
gotten where he is be 
cause he has more than average ability. 
He has the mental capacity for factual 
analysis that leads to sound conclusions 


and right actions. Obviously, his bat 
ting average has to be pretty good 
to keep him moving up—or at least 


keep him where he is. 





J. V. ROBINSON (left), Lowell Insulcted Wire 
Co., and JACK PRUZAN, Seattle, Wash. 


“These talents are exactly the ones 
that must be applied to political activ- 
ity if the tremendous power now con- 
tained in it is not to become an actual 
danger to the welfare of the people 
of this country. If the great body 
of American businessmen would take 
an active interest in politics—starting 
right in their own communities and 
their own states—they could be one of 
the greatest and most constructive 
forces in the country today. They would 
bring to politics the factual approach 
that has become a matter of habit with 
them in their business life. They would 
not be likely to become submerged in 
factionalism. Their main interest in 
politics would be to develop practical 
facts necessary to secure clean and 
reasonably efficient and economical gov- 
ernment. They would endeavor to get 
into office the kind of men who had the 
inclination and the ability to produce 
government of that kind. 

“T am convinced that the widespread, 
active and continuing participation of 
businessmen in the affairs of both po- 
litical parties would be followed by a 
marked improvement of the caliber of 
polities, politicians and government 
from the community right on up to the 
national level. And certainly, such an 


improvement is a sadly needed thing 
today.” 
To that I would add that if we wish 


that threaten to 


and 


to resist the trends 


wreck our business our country, 
we must develop our political strength 
and use it. 

We must carry the torch to our own 
people. We 


and their dependents see the grim pic- 


must make our employes 


ture as we see it. We must educate 


them for their own protection to vote 


and to work for the retention of real 


American democ} acy. 
intelligent 


They are people but too 


many of them get their political infor- 


sources. We 
that sort of 


mation from the wrong 


have been sitting ducks fon 
attack too long. 
that the fu 


bright in re- 


In conclusion I believe 


ture of our industry is 


gard to everything about it to which 


we can apply the same sort of free ini- 
tiative and democratic development 
that 


We can fail only by refusing to accept 


made the Independent movement. 
responsibilities I have indi- 
cated. We are not exempt from the 
effects of anti-American 
therefore we not exempt 
to fight 
them, in the political arena or where- 
that fight 


the wide 
vicious these 
trends, must 


ourselves from the obligation 


must be carried. 


vv 
“A lady of New York ex- 


plained to this writer on one occasion; 


evel 


resident 


New York when we get the 


Isn’t 


‘here in 
rent and the taxes paid, we eat.’ 
that 
to themselves, the methods employed 


it about time our lawmakers say 
by private citizens who live within their 


incomes should be applied to govern- 


ment spending.”” — Somerset (Pa.) 
Daily American 
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Major Items in 
National Arena 


(Continued from page 28) 





Defense Production Act was up for 
consideration introduced the trouble- 
some amendment; and the House 


adopted it. 


President Bellamy of the Iowa In- 
dependent Telephone Association and 
the able, effective counsel of that as- 
sociation, Clyde McFarlin, came _ to 
Washington to help point out the so- 
phistry which was inherent in the 
Kennedy amendment. We were able to 
show that in Iowa telephone rates were 
either lower or not higher than rates 
in comparably sized communities in 
other states in which regulation ex- 
isted, and that hence there was no 
need for federal control of rates in the 
Tall Corn State. 

With respect to Texas we pointed out 
that the unincorporated communities 
in which there was no regulation were 
small places where telephone compa- 
nies may have only from 50 to 500 
subscribers. We mentioned the hard- 
ship upon these small companies with 
revenues of only a few thousand dol- 
lars a year which would be involved in 
requiring them to spend hard-earned 
money to come to Washington to 
prosecute a meritorious application for 
permission to increase rates to provide 
needed added revenue. 

We knew that Congress did not care 
much for the Constitution, but we 
nevertheless, in addition to the prac- 


, 


tical considerations mentioned, urged 
that there was a serious principle of 
constitutional law which was involved 
in the question whether Congress had 
the power to step inside the boundary 
of a state in an effort to regulate the 
purely intrastate rates of a a_ local 
telephone company or other utility. We 
were afraid that if these federal bu- 
reaucrats got their foot inside the 
regulatory door in Iowa and Texas 
there would be no telling how far they 
would attempt to go at another time 
elsewhere. 

The conference committee agreed 
with us and killed the Kennedy amend- 
ment. Companies in Iowa and Texas 
were saved the unhappy fate of hav- 
ing their rates fixed at the seat of the 
federal government in Washington by 
Mr. DiSalle, a former mayor of Toledo, 
Ohio, who knows as much about the 
intricacies of rate-fixing as a Chinese 
coolie knows about the mysteries of a 
slide rule. 
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Left to right: HOWARD ROE, Telkor, Inc.; E. F. 
SCHULZ and N. S. ALLEE, both of National 
Carbon Co. 


No Rate Increase Notice Required 

As further clinical evidence of the 
disposition of the do-gooders to get 
their federal foot inside the local door 
of regulation, I should also mention the 
bills prepared by them for tightening 
up the various provisions of the De- 
fense Production Act after the expi- 
ration of its original life on July 1. 
These bills proposed to rewrite the 
rate increase notice provisions in such 
a manner, among other thing's, as to 
wipe out the telephone rate increase 
notice exemption by eliminating the 
words “property or services sold 


for resale to the public.” 


Your association took various steps 
calculated to preserve those words in 
the law. Congress was prevailed upon 
to keep them. With them in the law 
no telephone company is required to 
give the OPS notice of its intention to 
increase rates. This will save tele- 
phone companies hundreds of thou- 


sands of dollars. 


It is interesting to consider for a 
moment how the ambition of Mr. Di- 
Salle and his OPS stacks up against 
certain political philosophy given ex- 
pression by the man who has_ been 
since 1945 the Chief Executive of the 


nation. 


In 1943 when President Truman was 
a United States Senator and chairman 
of the special senate committee inves- 
tigating the national defense program, 
he said: 


‘Must also be mindful not to impose 
unnecessary burdens on industry. Reg- 
ulation merely for the sake of regula- 
tion is nonsense. The imposition of 
complicated rules by people who know 
nothing of the industries they are run- 
ning cannot be tolerated.” 


Nevertheless, as I have just noted, 
Mr. Truman’s subordinate, Mr. DiSalle, 
was out in the manner I have de- 
scribed to extend his sphere of activity, 





Model 
1200 B 
24 Amps. 
50 Volts 








flotrol automatic 
battery charger 


Since operation of the FLOTROL does 
not depend on tubes, relays, motors o 
other ‘“‘expendable’’ equipment, 1s 
dependability is outstanding. In per 
formance record tests, amazing accu 
racy of voltage regulation has been 
recorded even when the supply volt- 
age ranged from 105 to 125 volts, ane 
the load varied from less than 10% te . 
over 100% of rated value. 





Complete overload protection is aulo- 
matic with FLOTROL. Even if con 
nected to a discharged battery, com 
ponent parts remain undam ged. 


WRITE for Bulletin 160 complete 
catalog of FLOTROL Models ‘ot 


single-phase operation. 
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laterials and Supplies... 


yarantee of Stromberg-Carlson 
ading Manufacturers... 


the new Cook testerm 


maintenance costs. 











better than ever! 





DIAMOND 








A great improvement in the method of connecting 


subscriber drops to open wire. Testerm 
mounted on the cross-arm and provides a dry spot 
connection, thus insuring improved transmission. 
Tie wires are attached to the open line wires 

a split sleeve and are terminated on two 

studs that are set in jlazea, w moistu 

sorpt porcelain | k 

Drop wires are attached to the same stud 
permits testing without opening a tape ynne 

Tk Die € r net if S Mone 

term weather-prool etal ps 

rust | 








For durability, use 


aut DIAMOND 





Roches 


0 . * 
San Fray Calif. Chicago, III. 





Kansas City, Mo. 
Atlanta, Ga. 
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Toronto, Canada . 
* 


dof wire couuector... 


j . ° ° 
/ reduces the annoyance of high resistance 5 aE 
connections, facilitates testing, and reduces 
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Diamond C poles are made of 
Southern pine, carefully selected 
from live growing trees and graded 
according to physical properties 
desired. Each pole is  pressure- 
treated with 8 lbs. (or more if you 
wish!) of grade No. 1 Creosote Oil 
in accordance with AWPA speci- 


fications. 


Reduce loss in revenue due to pole 


failure. Buy Diamond C from S-C! 





make line splices 
faster with nicopress 
splicing sleeves . . . 


For line splices that can’t pull out, made 
in half the time, specify Nicopress Spli 
ing Sleeves! 

Nothing could be simpler than making 


splice in a jiffy with Nicopress equipment 


Here Sa 
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3. Compress sleeve with Nicopress tool 


The result is a splice that will hold up for 
the life of the wire. Specify Nicopress— 
the finest in Splicing Sleeves! 





Distributed by 





STROMBERG-CARLSON 


ROCHESTER 3, NEW YORK 
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BULREYE HAS MUVED 





YOU CAN REACH US AT OUR NEW ADDRESS 











1250 KINNEAR BA. COLUMBUS Le, UHIO 


e e e FOR THE SAME EXCEPTIONAL SERVICE THAT 
BUCKEYE CUSTOMERS EXPECT. We hope our new 


quarters will allow us to become even more efficient in 
answering the supply problems of the telephone industry. 
Our expansion in a way is a reflection of your good faith in 
our ability and a constant maintenance of friendly business 
relations. We intend to continue meriting your good opin- 
ion of us and we know there is only one way to do this, that 
is, to give you what you want when you want it. We are 
always glad to answer any inquiries, so write or phone us 


today for any information you may want. There is no 


obligation. 





BUCKEYE TELEPHONE & SUPPLY CO. 





‘ gt 
1250 KINNEAR RD. === coumsus 12, ono 





seemingly—to use Mr. Truman’s words 
—‘Merely for the sake of regulation.” 

It is an unhappy sequel, however. 
that there is some evidence that while 
Mr. DiSalle lost out on the legisiativye 
battlefront, the Transportatio and 
Public Utilities Division of the OPs 
may try to get into telephone and othe) 
utility rate cases through the back 
door. But it must be remembere:d thai 
the OPS does not have the statutory 
power to ask for leave to intervene 


If allowed to intervene in any case, 
will be entirely by grace of the regy 
latory commission and not by \pu 


sion of federal law. 
During these rapidly passing times 
sight must not be lost of the f: 


the rights of a telephone company o 
other utility in a period of war 

other national emergency are just as 
much entitled to protection as at any 
other time. The United States Supreme 


Court many years ago said, “The Cor 
stitution of the United States 

for rulers and people, equally 

and peace, and covers with the 

of its protection all classes of men, at 


all times, and under all circun neces,” 


Help for the Small Companies 


Permit me at this point to veer awa 


from the field of legislation hat 
may say something about the smalle 
companies in the Independent industry 


Let me preface it by say 
one of the historic purposes t hic 
the national association has dedicat 


itself is that of doing everyt 


can within reason to protect our small 
units. Its traditional purpose | ee! 
is now, and will continue 
preserve in full strength and x 
the integrity of our smaller companies 
Without turning too many pages 


history, it is only necessary to ! 
the 500-station exchange exempt 
the Wage-Hour Act, later east 
to 750; to the Section 2(b) (2) exemp 
tion amendment in the FCC Act whiel 


protects the smaller compat 


the rigors of control by that federa 
regulatory agency; and to th em} 
tion from the rate increase not 
vision of the Defense Product Act 
Other enduring monuments to cess 
ful efforts exerted to foster 

tect the small exchanges ha\ bee 
erected along tortuous legislat al 


other highways. 

But in a dynamic era when economl 
forces are producing rapidly changiné 
conditions, still further steps ! 
taken if the small exchange 
to keep his head above water. 


Recognizing this, our board ¢ rec 
tors at a meeting during ou! xecu- 
tives conference in May author the 


formation of committees of Indep: nden 
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telep 
to fi 
atio1 
of S 


ione executives wherever needed, 


iction under and in close cooper- 
with our Committee on Problems 
1all Companies and our Bell Ac- 
ions Committee. The board im- 
four broad duties upon these 
al committees: 


Making a survey of Independ- 
mpanies which might become dis- 
cases because of inability to ob- 
eeded capital or of a desire of 
ners to sell and withdraw from 


telephone business. 


Extending to Independent com- 
in these cases operating, finan- 
nd other advice. 

Implementing the policies of 
SITA in regard to sales to, pur- 
from, and trades of property 
Bell System companies. 

Exploring the matter of dupli 
of existing Independent tele 
facilities by REA borrowers. 


) 


ready 12 regional USITA small 


committees have been formed 
e functioning. More than 70 


have so far been appointed to 


mmittees. Our board of direc- 
as made al appropriatior 
their expenses when traveling 
ttee business. For these mem 
work iS a labor of love. Op 
ifficials of Bell System com 
© < pet if i ( i ne 
< compan\ problem is been 
f numde f ears This 
S ime 1! he history of the 
lioweve tnat 1 comprehen 
ran | nee 1? ited TO) 
company-! compat survey 
Mt l vhich ¢ mM 
¢ he ( if te vit 
s circumstances, and for mak 
able to these companies the 
lel} I ( qualified 
perating manage | ! 
nnancla ! the 11V1CE 


like te express appreciatiol 
rional committee members fo 
ig@ness to devote their time 
y to a program designed to 
ealthy, lusty units the small 
ent exchanges exchanges 
ive been referred to as_ the 


f our industry. 


d Toll Compensation 
important activity of ou 
relates to certain definite 
ch are being taken to obtain 
ise in toll compensation on 
interchanged with associated 
panies, As was reported to 
tives conference last May by 
E. M. Blakeslee of our Toll 
ition Committee, Bell System 
atives are in general accord 
that wages, construction costs 
have risen. It is also rec- 
hat there has been no upward 
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Remember... 


Creosote 


is the only preservative 
that has kept wood 
sound and serviceable 
under severe conditions 
for more than 30 years 





... Creosote proves this statement 
with service records! 


You can count on Koppers for creosote. With 18 
creosote-producing and storage plants, Koppers 
can take care of your requirements. We’d like to 
give you our quotation when you’re in the market 
for creosote. Get in touch with us. 


DISTRICT OFFICES: 


Woodward, Alabama Birmingham 8-161] 
Chicago, Ill., 122 S. Michigan Ave. Webster 9-2400 
New York, N. Y., 350 Fifth Ave. Longacre 4-1130 
Boston, Mass., 250 Stuart St. Liberty 2-6525 
Los Angeles, Calif.,729 E.Gage Ave. . Adams 3-623] 
Pittsburgh, Pa., Koppers Bldg. Atlantic 1-6240 


KOPPERS COMPANY, INC., PITTSBURGH 19, PA. 


All Standard Specifications 


The Performance-Proved Wood Preservative 











A LEADER IN SERVICE AND SATISFACTION 





TELEPHONE REPAIR & SUPPLY COMPANY STOCKS 
COOK PROTECTIVE TELEPHONE EQUIPMENT 
FOR IMMEDIATE SHIPMENT 














Cook S-20 


COOK S-20 Protected 
Cable Terminal is de- 
signed to take individual 
unit protector mounts. 
These mounts may be 
added as additional sub- 
scriber drops are re- 
quired. 

Protectors contain pri- 
mary and secondary 
arresters which provide 
lightning arrester protec- 
tion after the fuse has 
blown ... an exclusive 
feature. All drops are 
located in front 
easily accessible. 
COOK S-20 is a combined protected and un- 
protected all-steel cable terminal that is the 
recognized leader of the industry. 











This terminal also can be adapted to plastic cable. 





Cook XB 


COOK XB Unprotected Ter- 
minals are made in sizes of 
3, 6, Il, 16, and 26 pairs 

. with or without stubs. 
COOK XB is a terminal that 


has and will fulfill every re- 





quirement of the most exact- 


ing plant engineer. 





TELEPHONE REPAIR & SUPPLY COMPANY 


1760 LUNT AVENUE CHICAGO 26, ILLINOIS 
94 


revision in compensation for a nbe 
of years, long before the inflat jnary 
forces now upon us began to felt. 


Mr. Blakeslee in May also state; 


that his committee was certa that 
the Bell companies were desir that 
the division of revenues fro nte) 
changed business shall be f;: an 


proper at all times. But he also state 
that there was a scarcity of able 
data on Independent compa) costs 
of handling interchanged busin 

that the first step in laying t 
dation for obtaining increased ner 
sation was to gather factual « at 


from individual companies. 


At the request of our Toll ¢ iY 
sation Committee, our board 
tors made an appropriation 
an outside engineer for the } S\ 
making a study to determin 
quacy of the level and the p: 


tour of Schedules A-1l, A-2 B 


the three geographical eg 
associated Bell companies. 
Hayner of Chicago is the e1 
has been engaged 

Early ast month afte ( 
wit] Mr. slakeslee ‘ 
Clatior officers, a quest 
prepared by Mr. Hayne 
ately distributed fro 
Washington to all Class A 
Inde} ndent companies. I 


which we trust the quest 


produce We hope tnat l 
will be able to select specific 
fo. study purposes by ¢l 
resentative exchanges act 
geographical areas as We 
Prouping the exchanges ac 
the average revenue pel 
the traffic delivery. Addit 
will have to be obtained f1 
changes selected fo 


study. The complete cooperat 
companies will be required 
dertaking upon which we 


barked is to bear fruit. 


It will be seen that youn 
is thus proceeding in an orde! 
nesslike way to obtain the 
compensation many compani na 
been urging in order to cus 
impact’ of the higher operat 
which have been experienced a 
the line since the last uppin: 


compensation took place. 


Reclassification of Telephone Companies 
Since any report relating you 

national affairs must be ce? 

refer to the Federal Commu! tions 


Commission, let me for a mom tul 
to this important regulatory enc} 
Although our association has intel 
ested itself in a number of eng 

sha 


pending before the commissio! 
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FCC 





nies 





ioday take the time to touch on only 


two. 


One of these is the reclassification of 


elephone companies under the Uniform 


systems of Accounts. Following a reso- 


tion adopted by our board of direc- 


ir competent Azcounting Com- 


ttee spearheaded successfully a 
al which has resulted in reclas- 
Class A companies as_ those 
evenues over $250,000: Class B, 

Y ith revenues over $100,000 and 
er $250,000; Class C, those with 


es over $50,000 but not exceed- 


$100,000; Class D, those with rev- 


ies of less than $50,000. 
It as pointed out to the Federal 
nications Comn ission, as well as 


NARUC Accounting Committee, 
ationary forces have materially 


ecreased the value of the dollar from 


e level that existed when the former 
issifications were adopted and that a 
and unwarranted accounting 
( would be Imposed po! tele- 
ne companies if a progression to 
( efined ar comprehensive ac 
systen S were requl ed ne rely 

cause of inflated dollars. 
The reclassification for federal put 
ses ecomes'” effective nm Jan. 1 
Z, any company desiring to do 
nake t ri e¢ ri ! Jar i 
That the state commissions will 
so generally adopt the reclassifica 
seems assured in view of the 
etic attitude which has been 
ted by the NARUC Accounting 
ee. h individual states it 


desirable, however, for state 


SSO ns to discuss this matter wit] 
a regulatory bodies. 
FCC Revenue Pooling Plan 
It inderstood that at one of the 


NARI FCC toll rate conferences 
esentatives of the FCC informally 
an amendment to the Federal 

! cations Act in such form as 

e for a pooling or division of 

e! plan. Presumably such a 
ild contemplate a leveling-off 
the imps and filling in of depres- 
sions, shifting of revenues where 


high to areas where earn- 


ngs low, for the purpose of  re- 
icing tes at one place or avoiding 
nere at another. The pooling plan 
UC ll for “uniform rates and 
Nara nd rate structures applicable 
to ephone services subject to the 
ris mn” of the federal commission 
nd respective state commissions. 
A this would seem to involve a 
senen Which rate-payers in certain 
arts the country would subsidize 
Ose ther parts. 
It cognized in regulatory quar- 
ers, state and federal, that such 
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You can do almost any fastening job into steel, concrete or brick 
faster, easier, and at less cost with RAMSET FASTENING SYSTEM. 
For instance: 

Bridle rings can be completely installed, from start 

to finish, in one-half minute, each. 


Wire raceways can be fastened to concrete floors at 
the rate of 50 fasteners per hour, without difficulty. 


Just slip alloy steel drive pin and power charge into the light, 
portable RAMSET TOOL. Place the tool against the work and 
RAM! The job is done cleanly, neatly, firmly and at less cost 
than by any other method. No electric or air lines needed 
because the simple, sturdy, inexpensive RAMSET TOOL is com- 
pletely self-contained. 


If you attended the Chicago Convention, you probably 
saw these jobs demonstrated, and learned how RAMSET SYSTEM 
saves time, money and man power. For further demonstration 
and information about high-speed, low-cost RAMSET, call your 
local dealer or write us. 





Ramset Fasteners, Inc., 12117 Berea Road, Cleveland 11, Ohio 


FASTER PRamset Si ystem 


= |) |) (EET 


PE in powder - acute gassing 










































an arrangement would pose very : _ 
b ous jurisdictional questions. Ths ‘ ‘% 
Bucld LINE SECURITY commissions have historically bee 
ous of their powers and quite a 
‘ late in their criticism of attem; f "* 
wtth federal regulatory agencies to - 
on state preserves. It may be ass a 
CHANCE ANCHORS that the state commissiovis will] ; 
cise the greatest caution in we 
with any division of revenue pla 3 
carries the seeds of destruction : 
jurisdictional prerogatives. ‘ 
a It is interesting to recal 
7+. type an Transportation Act of 1920, ¢ 
size for Every Job provided for a pooling play 
railroads of the nation. Some 
Anchoring costs represent only sncpabnenibeadbon _ - wer 
small part of the cost of line construc- 8-WAY EXPANDING ni ee ete es ; est 
tion... but a very important part. [a ee yarn a oe 8 
ee fe pooling plan, embodied in Sec 
It can mean the difference between , of the act mentioned, proved rh 
straight, sturdy lines that stand up un- able administratively and 
der storm and extra load conditions or with the laws of economi« 
lines that sag or collapse under strain. Atior the lanes of see 
. . SO it pays to select the anchor best marge expenditure of public 
suited to the soil and guying condi- ae Snes Soneneree. 
tion. You can do this with the Chance ee ae 
line. Whether soil is sandy, clay, "e faces mi “a Ps ; 
rocky, loam, swamp or solid rock; hills Pee 
whether guying space is limited or plan as u ue le wer 
unlimited; whether the line is light by shippers, the railroads a 
distribution or heavy trans- NEVER-CREEP commissions but even by the | 
mission, there’s a Chance Commerce ¢ ssion tse 
Anchor that will do the job we was a m monument to 1 
just as it should be done. dreams of its Unresiistie aul 
a In the railroad experience 
To get the most from your i ar a a a 
Anchor investment, make oil co didi a belied th at ‘ tel 
your selection from your ing plan would meet any 
Chance Catalog. Order from lie favo 
your regular supplier. 
Government Trends 
POLE KEY SWAMP SCREW During the past 11 yea 
‘. = o} my semi-annual report 
) Sucé presumed 
(iy ry. to discus ernment tre 
j “S not me t do l istic 
/ i subject today. B vit! 
| sion, 1 d like to se 
: 7 thesize few o e curre ( 
Ss il in equal number of } 
for cures 
th 
fF Let me begin them by 
that the green lawns of Am«e 
enterprise are apidly being 
by the unwelcome weeds oi 
ized government. The. cryst 
springs of American freedon 
i! diluted by a stream of poisonou 
destructive of the foundation 
ROCK STEEL CONE STEEL SCREW WRENCH SCREW economv in a free nation. 
— . ‘ a There are too many laws, t 
Vou kirow 173 RVGH when you spectly CHANCE . government orders and rules a 
ulations. There ought to be a 
Q - st C ~ a ate EE: C ‘ox torium on their enactment. T! 
too much regimentation. There 
CENTRALIA, MISSOURI » SAN FRANCISCO, CALIFORNIA a a be a halt. Too many crimes a ; 
human liberty are being commit tar 
% TELEPHONY} O 








the ne of emergency. There should 
be a slop. 

The government is asking people to STOCKS BETTER PRODUCTS 
fr: from unnecessary spending. It 


shou practice what it preaches. It 
s t to consider the needs of the FOR 


lilis . not alone the requirements of 
the vent. The Bible teaches us to 
; take re of the weak. But it also 
adn hes us to build up strength. MORE DEPENDABLE 


Ho we help the weak unless we 


yurselve continue strong? The Rock 


Fyrvesis also tes ws “Renove ot QQOK L-9 Wall Distributing Frame 


the cient landmark, which thy fa 


lhe ¢ are too many people spending ied " + 
. A } S 
| ¥ 
pub i ts a0 Cz 



































iblic money is time that the inter- 
ests of the taxpayer should be regarded 
is tant as those of the tax-eaters. s} The type L-9 Wall Distributing 
he thering breath of bureaucracy Vy: Frame is intended for economical 
: ; ' . . 
, ‘ ) n i > O ) 
sho x superseded by a zephy 3 distribution and p! ote tis n of 
; z limited capacity cable, and for in- 
} e from the fresh hill f |} . vy 3 . 
ret ' nm tne fresh nis OF nope, 17 stallation in small exchanges. It 
ndustry, honesty and integrity and Pi is designed to carry any Cook cen- 
le} . . rs tral office protector. This frame is 
. ry made in sizes from 20 to 100 pairs 
1 iscatoryv svstel tT taxation s 4. on the protector side, and 26 to 
the vitals of the aspirations fe 130 pairs on the Cable side 
4: ; 
i ? é that nave el cne yu 3 
! ice it tne € \ 7 1 
orld. It sould be supplanted o 
ten that assures legitimate 
ew r those willing to make an 
ire T nte ectual afl DNVS 
"We Central Office Protect 
We read about deep freeses. mink enTra isnce FrorecTtors 
the fraternizing of public 
th five percenters. We heat TY PE NO) 100 
ube tne Augean stables at the RFC. 
iA ; 1} +} t : ‘ For cable termination and protec- 
\¢ neartened by the traged ( 1 . 
: tas, ‘ooee tion of central office equipment and ’ 
3% [wo United States sen personnel from high potentials and 
said that “morality in gov sneak currents. Pairs are mounted 
is declined to the lowest ebb on 1.” centers. In operation the No 
i § » oT 100 Protector opens the switch 
ons storv 1e > e r) - 
fo ner ss board circuit, grounds the outside 
ty leterioration in the political line and operates an alarm signal 
tegrity f people in high Furnished in 10 pair, 20 pair and 
90 pair sections 
eople should be supplanted 
hose eins runs the re | 
piritual faith mer hose ~~ = : 
rYPE NO. H-36 
e in the face of temptation, 
mm the spoils of office have Provides fuses and lightning ar- 
, me} t] resters and is fireproof. For small 
On, ne With a singieness 
det cami, town rural exchanges where sneak 
who are willing to subor hazard does not exist the H-36 Pro- 
to service, men who do not tector offers an ideal protector 
e American flaz as a mere unit. Furnished in 10 pair and 20 
et ; , : pair sections 
canvas, the color of which 
n the sunshine o} the fiber 
may rot in the rain, but, 
a great mosaic composed of 


{0 imperishable gems, each DISTRIBUTED BY 


its own local beauty and 


all so cemented together with 


aw and human reasoning as 
md the pale of destruction in 
- { ri€ of time. 


: i EQUIPMENT COMPANY 


st I 





ish usage refers to a long-dis- 


M “an elephone call as a “trunk call.” LAWRENCE VILLE , ILLINOIS 
NY Oc OBER 27, 1951 sd 
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With a minimum breaking strength of 793 
pounds, Amertel “85” allows long spans up 
to 325 feet at medium loading. Substantial 
savings result from use of fewer poles—less 


digging, fewer crossarms, less hardware required. 


Economy-minded telephone men are turning 
to high tensile strength Amertel 85." Order 
a supply today. 


Recommended and Sold Through Our Distributors 


AUTOMATIC <> ELECTRIC 


Originators and Developers of the Strowger Step-by-Step “Director” for Register: 
Sender-Translator Operation . . . Machine Switching Automatic Dial Systems 
Makers of Telephone, Signaling and Communication Apparatus . . Electrical Engineers, Designers and Consultants 


Distributors in U. S. and Possessions: Automatic Electric Sales Corporation 
Export Distributors: International Automatic Electric Corporation 
1033 West Van Buren Street, Chicago 7, U. S. A. 
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Time We Saved 
Ourselves 


(Continued from page 32) 





persuaded by the special 


group. Those who should spea 


silent. Some may feel that 
proper to address a cong re 
senator, or a legislator, o1 


officer for that matter. But 


you now the right of petitio 
protest is one of. the sacl 
which you, thank God, still 
vour duty to use it, and whe) 
t et \ mu i re nea 
aro ne Vo ( se ¢ ict ) S 
tions wl i¢ e not to ou 
I sav tha vou are falling 
auty is 1 c¢itizer ) ul 
Vou i O! 

On the « vy | ) n 
i} iva } rian es 


do, but I am compelled ( 
n my state ind I an ite 
true } ther states ( 
flictec Wit i? ppa 


civie lethargy. 


Honest men it public offic 


advice of good citizens, and be 
whe | tell you, a | of us net 
I am not speaking to you 
the man who is paid to pe 
am not speaking to you abo 
who wants to call you off int 
ridors to wl isper in your ea 


not speaking to you about 


who speaks with pride about 


ber of votes he controlled in t] 


election. I am talking to you 
kind of people whom I once 
as those who, with clean hat 
honest hearts, seek not to enric 
selves at their brother’s expe! 
only to have the privilege to 
earn and to enjoy untramm« 
unmolested the privileges a 
nities which belong to then 
are the kind of folks who ous 
doing the talking. 

In the outset I told you tl 
of our difficulties can be brousg 
much closer to our own firesi 
people have long been prone 
and overlook the importance 
kind of men that we select to 
the legislative halls of ou 
Many of the surrenders tl 
been made to the central go’ 
have been the results of the 
acts of state legislatures anc g 
who, apparently, without co 
the future, have made these su 


TELE 


a" 
1@ las 


yut the 


escribe 


many) 
much, 

Ou 
egilect 
f th 
ve ll 
states 
have 
nment 
villfu 
rnors, 
ering 


nders 
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POLES ARE COMPLETELY 
WEDDED 10 rns BEAUTY! 


She's a major reason why BLACK BEAUTY 
POLES, made from naturally strong Southern 
Yellow Pine, have enduring strength. She's a 
drop of creosote oil . . . and, with her sisters, 
preserves the strength through many years of 


trouble-free service. 


BLACK BEAUTY PRODUCTS 
TEXAS CREOSOTING COMPANY « Orange, Texas 


DISTRIBUTED BY: 


AUTOMATIC ELECTRIC SALES CORPORATION 
1033 WEST VAN BUREN STREET @ CHICAGO, ILLINOIS 











LENZ SWITCHBOARD CORDS 


mele) .s 


For 47 years we have been manufac- 
turing Cords, Wires and Cables for the 
Telephone Industry. THIS MARK 


OF QUALITY 
Lenz NYLON Switchboard Cords have 

been in continuous service for over five 

years. Improve your service plus 

greater economy with these outstand- 

ing cords. Write today for complete 

information. 


DISTRIBUTORS 


LEICH SALES CORP. H. H. VAN LUVEN 
427 W. Randolph Street 537 Ceres Ave. 
Chicago 4, IIl. Los Angeles 13, Cal. 


SLENZ ELECTRIC MANUFACTURING Co. 
*  ## 1751 N. WESTERN AVE., CHICAGO 47, ILL., U.S. A. 
‘\IN BUSINESS SINCE 1904” 
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for the immediate gains which they 
thought were being accomplished. 

In every legislature we find our- 
selves confronted with cliques, clans, 
factions and blocs. We are confronted 
with the educational bloc, the labor 


road bloc, the welfare bloc, 
and the farmer bloc, and the institu- 
tional 


bloc, the 


bloc, and heaven knows how 
many other blocs; all of them seeking 
to gain special advantages for a sep- 
arate group, rather than for the state 
as a whole. 


And 


bloes 


we find 


turn 


too that these various 


heaven 


earth to 


will and 













pass a pet bill, and then sit compla- 
cently by and watch detrimental legis- 
lation enacted without raising their 
voice, and I might just as well say now 
that this is true, too, of the business 
the 
the public utilities groups. 


and 
They take 
special interest in defeating legislation 


elements, private enterprise 


that might be detrimental to their own 
select groups, but you never hear them 
the 
legislation that is detrimental to every- 
body. It 
judgment 


raise their voice in opposition to 
is my honest and considered 
that if 


rise up and show their fang's to all of 


these groups would 


this type of legislation that det 
tally affects the whole people, 1 
would soon find our legislatures 
ing a much different attitude. 
Then, too, we should rememb« 
the 
private affairs and our privat 


against encraochment up 


our state governments are 


They, 


decay 


remaining bulwarks. 


crumble and 
taken. 


themselves to 


weaken, 
is not People should 
tent from 
the thems 
candidates if that group does 
the 


select 


number who offer 


tain kind and type of int 





[ok Je] 8 ae) 1331S TOO TOUGH for 


MAC GILLIS ano 
GIBBS COMPANY 


TO HANDLE 


@ DOUBLE LOAD OF 100 FT. WESTERN RED 
CEDAR POLES ARRIVING AT 
MINNEAPOLIS YARDS 


2 SAME LOAD GOING TO CUSTOMER 
AFTER FULL LENGTH TREATING WITH 
PENTACHLOROPHENOL 


WESTERN RED AND 


NORTHERN WHITE CEDAR 


POLES 


Butt Treated With Creosote or 


Full Length Penta Treating 
Secure Our Prices 


THE MAC GILLIS AND GIBBS COMPANY 


1615 E. ROYALL PLACE 


MILWAUKEE 2, WISCONSIN 


| ederal DIAL EQUIPMENT meets 


strict specifications of the REA 


) 


FEDERAL TELEPHONE AND RADIO CORPORATION 


An IT&T Associate 


Clifton, N. J. 
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, aggressive and courageous citizen that 
e i; needed for the place.': They should D d 
; oo into the body of their citizenship epen on 


and draft men. 

} Gowsmment has reached the staxe fe Eyer Better Products and Efficient Service 
| where it has become a science and we 

should measure the intellectual capac- 


iy of those we select. If you needed Buckeye stocks COOK terminals for 


a dentist, the last man that you would 


consult would be a stonemason. If you immediate shipping 


needed a surgical operation, you would 


= not employ a brickmason; and so it is 
- wit! ir government. You should se- 
lect 1 kind and type of man who is 
intellectually qualified to do the job. 





Let me again impress upon you that 
] yersonal integrity of public officials 
to be the prime consideration. 


There are those among us who would 





New Cook 4 Pair 


not give a dime to elect an honest man, 

but who would spend a fortune to co} Party Line Junction 
rupt one after his election. It is un- 

(Protected) 


fortunate; it is tragic that any public 


official would allow himself .to be cor- 
rupte But just remember this—there 
neve vould be a corrupt public official 
if there weren’t someone willing to cor- 








And when we condemn and 
criticize the official who succumbs, we 


t to be less bitter in our con- 















lemnation of the man who caused it, 
la thinking not only of the type ‘ banat am : 

and class of corruption which is ac / 

complished by the passing of money, 

I am thinking of the type and kind of 

corruption that is accomplished by any 

process—pressure, influence, and_ the Cook No. 7 

diverse, devious, devilish means em gun 78 

ployed by far too many of those who Aerial Wire Arrester eo 8 ' Was We 

nose as good citizens. For Pole Line Se > 2 & a F ie i 
: | | TIVIXiI 
now bring this discussior - or ‘ 

int e confines of these walls and aa | | = 7 . 


talk about the problems of your ow! 





fine organization. My position on pri 
vate enterprise and public utilities is 
definitely known. I have always been 
a strong advocate of the private en- 





terprise system, and I expect to remain 
this system, I think, is con- 
tained the tonic that will keep our 


nation healthy, ambitious, industrious 


Cook Type 0-9u 


Sub-Station Protector Con- 


and always independent. 


In my state we are proud of ow 





public utilities. Wherever there has tains arresters and A-9u La- 

been progress, we have found our utili- vite fuses for Protection 

ties irching in the forefront and 3 ‘ : 

maki an effort to keep abreast of the against lightning and power 

times. It is well that this is true, for crosses. 

ou) te has been exceptionally kind 

to ¢ public utilities. So have the 

othe ates for that matter. You have 

bee <tended licenses and franchises. 

You have been accorded the right of 

emin« domain. Regulatory bodies 

have been set up to assist you in pro- BUCKEYE 

vidi iniform systems of operation, TELEPHONE AND SUPPLY COMPANY 
and t, but by no means least, a 

met it Cuban veten. whieh ten te 1250 KINNEAR RD. COLUMBUS 12, OHIO 


inte i, and 1 am sure in most cases, Telephone: KI ngswood 0655 
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has afforded you a fair and reasonable 


return upon your investment. These 
advantages which you enjoy have, to 


a great extent, taken out of your busi- 


ness the element of risk and chance. 


Unlike private enterprise in the strict- 


est sense, you can reasonably antici- 
pate what your return will be, and 
that return is not nearly as sensitive 


to economic changes as is the return 
of the average person engaged in pri 


vate business. 


For these advantages you truly owe 


your state and your respective loca- 
tions a duty which you should perform. 
You owe them the duty of keeping up 
with the which 

You owe them the duty of 
your 


and in the 


progressive advances 
are made. 
keeping modernized 


You 


them the duty of expanding your facil- 


equipment 
best condition. owe 
ities to cover fully and adequately the 
territories under your jurisdiction, con- 
trol and franchise. 

Bear in that in 
the last quarter of a century there has 
definite change in the 
conditions of the 


mind, my friends, 


been a living 
American 
have tasted of the wine 
Their 
advanced to 
where they can have and maintain in 


average 
They 


family. 
of progress and found it good. 
has 


economic condition 


their homes advantages along the lines 


Plan to do those plowed field 


jobs THIS WINTER! 


Bore through 
ate 44. ciy.yty iy. | 


WITH A 


* Avoid crop damage 
* No getting stuck in the mud 
* Improve public relations 


lighting, refrigera- 
tion, radio, television and many inno- 


vations, which, prior to this period, if 


of electric power, 


existent at all, were of the type known 
tc us as luxuries and only within the 
reach of the so-called “upper-crust.” 


Among the innovations which are o} 


should be available to every average 
American family is that of communica 
tion. Its place in the everyday affairs 
of the 


indispensable. 


American family has become 


The American family, 
therefore, wants telephone service, and 
they are going to have telephone 


sery 


ice. This is as true in the rural areas 


as it is in the metropolitan marts of 
trade. You are obligated to furnish 
this service, and if you do not, you 
will remember this prophecy when I 


that the 
family is going to find a way to get 


tell you average American 


this service, and I am committed to 


help them in my 
today 


state. Your destiny 


stands at the threshold of an 


expanded service under the private 


enterprise system, or else you are going 
to be continuously confronted with the 
demand for the 


creation of corporate 


entities, which will have for their pur 
this 
feel it, therefore, my duty to warn you 
that the 


dependent, 


pose the provision of service. I 


as solemnly as I can future 


of your industry is more 






DO a faster, better job with a scientifically-designed * 


PENGO Auger-the twin-helix auger that bores clean, 
true holes in any kind of soil, most sandstones, hard- 
pan, decomposed rock, frozen ground—and even in 
permafrost. Saves power, cuts maintenance to a min- 
imum! 15 sizes; to fit any earth boring machine. 


PETERSEN EncInecrinc co. 


MANUFACTURERS 


<a SANTA CLARA, 





ORDER 
NOW 


or write today 
for data 


and prices 


CALIFORNIA 


than ever before in the history « 
phonic communication, upon yor 
duct in the next few years. 

elements, t 


There are other 


sides expanded service, to whi 


should give most earnest 


You have 


me refer in this address to what 


your 
eration and attention. 


called the public enterprise syste 
though this system may be inte 
to be a license to do business, it 
never be interpreted as a _ lice 
hunt; and by this I mean, a li 
hunt ways and means of imposi 
the public whom you 


able o1 


Serve Ui 
exorbitant rates, o1 
methods by which a _ regulat 


may be persuaded, to use a n 


te O1Ve to you special privile 
Vantages, immunities, or rates 
cle not, in good conscience, des 
ther words, the dealings bet 
public utilities and the pub 
at all times be open, clean a 
board. To this type of lea 
American public will readily 
In speaking to you in this 
it should be borne ll mind t 
not, by the utterance of thess 
intend a blanket indictmen 


ference that the majority of 


gaged in this great type of 
enterprise are not no do 
tempting to do the very tl 
am suggesting. We know 
exceptions. To those who ar 
ing to carry out their public 
good conscience and in a bus 
way, I extend my sincere fe 
and hearty good wishes fo 


plete success. 


Concerning the cases in W 


duty is not being carried 


proper manner, let me say tha 
are the types of cases that we 
hear most about. They are 


of instances that cast the wron; 
tion upon an entire industry. A 
ities of whatever kind should 


utmost to stamp out nefariou 
tices wherever they are found 


Wherever 
kind of 


there is a case whe 


utility, by any proce 
been enabled to wield a corrupt 
influence regulato 
that 


condition among all the rest. 1 


due upon a 


we find there exists a 
placed in an obvious position 
disadvantage. 

Like all other courts, there 
United States 


before reg 


room in these 


farious practices 


bodies. These are the people’s 


they must be clean. If I, toda) 
called upon to select that br: 
our government upon which the 


lives of our people are depen 


the greatest degree, I would 
say it is the judicial branch. Ou 


property, future 


TELEPt 


our and our 
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“SELL SLS % P o Fe, 
. 


SAAN \\YN NY zee a ill R. 4 
Food service FROM EVERY POINT OF VIEW 


is good busines 





i 
\ll of us in the telephone business are engaged t 
in providing service to our customers. The better 
that service is, the better our business is. § 


By making the finest telephone dry cells, 
Ray-O-Vac serves you and enables you to better 
serve your customers. These telephone dry 
cells will give long and dependable service in 
magneto phones... are a vital link in 





telephone service for rural communities. 


Oe Re 


§T°S 


KENNECOTT for cable! 


No matter what features are especially im- 











pertant to you in telephone cable construc- 
tion, you can be sure they will receive careful 
attention in the manufacture of Kennecott 
Cable. Every effort is constantly being made 
to insure cable of good quality. 


For further information on Kennecott Tele- 





phone Cable, just write or telephone the 


J) Chase Office nearest you. See list below. 
























( ‘ 7 Ss 7 € com- 
I c of pe >». 18 an a ilia 
pase as z 4 ) ry Ce s ff 1 


cott Wire 
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and Cable, u ith 27 








» of Kenne ° = 
pany % them u arebouses) m lead 


(25 ot 
y coast to coast. 


sales offices 


lustrial centers from 


mg me 





And don’t forget these RAY-0-VAC items 





















Ray-O-Vac Belt-Klip flashlight— Made of rugged 
drawn steel. Finished in durable black enamel. CHASE BRASS & CO PPER CO. 
It’s the ideal trouble-shooter light. Order today INCORPORATED 

from your telephone supply house. 


WATERBURY 20, CONN. + DISTRIBUTOR FOR 
> 


) ities! Seiten Decindin. chad qeevectiom KENNECOTT WIRE & CABLE CO. 


means these batteries stay fresh for 


: SUBSIDIARIES OF KENNECOTT COPPER CORPORATION 
years. Always ready for any emer- 

















gency. Give you “light when you ALBANY t DALLAS ~ MILWAUKEE PROVIDENCE 
“oes need it.”” Buy spares—they stay ATLANTA DENVERT CHASE ° fey MINNEAPOLIS ROCHESTER T 
fresh. BALTIMORE DETROIT WAREHOUSES. *— NEWARK ST. LOUIS 
BOSTON HOUSTONT and OFFICES =e NEW ORLEANS SAN FRANCISCO 
RAY-O-VAC : CHICAGO INDIANAPOLIS ae NEW YORK SEATTLE 
\ ee eee et ee CINCINNAT! KANSAS CITY, MO. PHILADELPHIA WATERBURY 


CLEVELAND LOS ANGELES PITTSBURGH 
tindicates Sales Office Only 
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Costs $950 to $1000 less to buy and 50% 


less to maintain than trailer compressors 
a ee 











Jaeger 
fruck-powered 
“Travel-Air” 


Delivers 125 cfm at 100 psi— 
enough air to run 2 heavy 
breakers at full pressure — 
when truck engine is running 
at easy 1750 rpm. Simple 
power take-off is controlled in 
cab. Engine speed automatic- 
ally regulated by air demand. 





2-stage, air-cooled, force feed 
lubricated compressor unit. Easily installed on Ford, Dodge, International, GMC, 
Chevrolet 11/2 and 2 ton rated, long wheelbase trucks. 


Sold, serviced by distributors in 130 cities. Send for Catalog TC-1. 


THE JAEGER MACHINE COMPANY, °2 2vblin Avenue, 


Columbus 16, Ohio 











LINEN LACING TWINE 


Solve Your 
Lacing Twine 
Problems 
USE 
Armature 
Brana 


Manufactured 
to Meet 
EDERER, INC: 1% Your Requirements 


PHA, PL 





EDERER, INC. 


PHILADELPHIA 24, PA. 


H. S. Clark & Son’ F. J. Fawcett Inc. Hayne-Surridge Co. H. H. Kemper Co. 
Chicago 6 Boston 11 St. Louis 3 Cincinnati 2 








depend upon this great instituti: We 
should all resolve that throughou! oy 
lives, we will endeavor to keep lear 


and above reproach, to the end that 
the shadow of suspicion or 
shall never fall upon it. 


And now, as I close these 1 rk 
I repeat again with fervent er 


that unless a man is willing t 

for what he believes is right t} 
administration of his government: fight 
until he is bloody and beate 
stagger to his feet and fight in 
more, he should not be heard 
plain about the manner in whi 
operated. On the other hand, y 
to me a citizenship that is inf ( 
alert, and which approache 
which considers the business of 
ernment a part of its business 

will show you a nation that w 
against the ravages of isms, crs 

time; a nation ever courageou 
zenship proud and independe 

tion where the fraternity of 
emplified in our glorious emt 
national entity will be found 

side by side, each independent 
own sphere, ever sovereign i1 
rights, but always ever ready 
ing to bleed and die that all 
together in a fraternal b1 
that shall cast the light of libs 
the farthest reaches of civilizat 
be a beacon to guide all men 
they may be found into a have 


free men live in peace. 





Six Months 
With NPA 


(Continued TTooun page )/} 
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voices who opposed product 
of any kind. 

This brings the fourth 
major objective. This object 
fairest possible distribution 
able materials for civilian p 
after military needs are met. 
corollary to the other objective 
taining the highest possible 
production. 

What can and what must be 
to be sure that all persons in 
situation be treated as much 
possible, that there be no disc} 
and that the government not 
trary. This is the kind of fair 
is trying to be preserved with 
trolled Materials Plan. I pe 
think the controls meet this test 
ness because only a relative 
number of manufacturers wit 
ship cases have felt it neces 
appeal to the appeals board 
National Production Authority aft 


TELEP!=ONY 





actio 
divis 

Be 
close 
Orde 
prep 
in t! 








action on their cases by NPA industry 
divisions. 
Before bringing these remarks to a 
close your attention is directed to R 
Order M-77 which was_ particularly DROP WI E 
prepa d for the operating companies 
in the communications field. Section 3 ¢ 
of that order specifically authorized carton acka in 
self-ratings to all companies with 5,000 
or less telephones. Those of you with 
over 5,000 telephones should have filed . 
twice under its provisions and you saves you time 
should be very familiar with it. Un- 
fort itely, you do not seem so as 
your applications in many cases have and money 
not always given reliable and complete een 
data. Some of you mailed them late 
some too late for them to be given the 
full consideration and weight that you op 
woul: ke or that the Communications 
Equipment Division desires. 
There are about 165 companies it 
I ted States with more than 5,000 
telephones. You large companies send 
CMP applications for the next 
wing quarters in ahead of the 
‘ ite or you risk being unable 
ye} naterials. That deadiine date 
st quart f 1952 was Oct 
1 ma \f i ere late 
| ( S101 e ( e) ! i I 
sa eedor ) people we 
€ 4 eri i ‘VS responde 
leCISIVE t itrignt a 
is CEC l Vil people 
patient It s contrary 
‘ iccep he estrictions of 
‘ ne ces if ten 
ives OT some materials and 
ve must accept these re 
St ind annoyances f we are t 
Keke rear an Once you start using Alphaduct Drop Wire you will 
ahs ee find out that the handy carton packaging has real dollars 
; ga and cents advantages. 
. a Tere, S eeee hre Not only does your wire arrive in perfect condition, 
— eee ee re. oe but the sturdy carton protects it all the while it’s in your 
Americ Ist Phi warehouse. 
= eet ae The cartons are easier to handle than loose coils. They 
on pihcenguenar tinge Mees can be stacked higher without danger of falling and the 
sain aie ee Pha wire on the bottom will not be crushed or bent. Space 
See ta ee is saved, inventory taking is simplified, and the possibility 
sion on that issue 1s In you! of injuries to workers from tumbling coils is removed. 
ae We try to make Alphaduct the finest, longest lasting 
drop wire money can buy. Quality materials are used 
Vv throughout, step-testing during every phase of manufacture 
assures uniform high standards. Alphaduct drop wire is 
; Hi the U.S. had only as many tele- dated with a color coded thread so you can tell for sure 
phi proportionately as the rest of how long it lasts. 
the id, we'd presently have less than ; T.. f | oo 
31 n sdiciihciee in the whole coun- "a Apne oP _— 
try tually. there are more than that 
in ice in New York City alone. 
WIRE AND CABLE COMPANY - MILLTOWN, NEW JERSEY 
ee e NATIONAL DISTRIBUTORS * LEICH SALES CORPORATION, CHICAGO, ILLINOIS 
REGIONAL DISTRIBUTORS * PANKEY SUPPLY CO., CHARLOTTESVILLE, VA 
BP Theve’s « new genteliee service tes THE LINDSAY TELEPHONE SUPPLY CO., CLEVELAND, OHIO 
é Bo Germany. For two cents a police- 
mi an be called to take drunks home. 
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Tributary 
Practices 


(Concluded from page 44) 





Sec. 3 
Sec. 4 


Local Multiple Connections. 
Supervising on Signal and 
Disconnecting. 

Information Calls. 
Emergency Calls. 


Sec. 5 
Sec. 6 


Sec. 7 Postpayment Coin Box Calls. 
Sec. 8 Equipment Trouble. 
Sec. 9 Service Criticisms. 


Sec.10 Miscellaneous Orders and 

Requests. 

Sec. 11 Rural Line Calls. 

Sec. 12 Fundamentals of Operating 
Technique. 

Division III, Sections 1 

toll operating practices as 

plied to a tributary office. 

is sufficient 


through 9, 
cover ap- 
Here again 
material in chronological 
order to permit gradual training of a 
toll operator in handling calls from the 
simplest 
direct point to a call 
partial tributary may be 
mitted to invoke MX precedence. 
example, we have one district in 
company 


station-to-station call to a 


circuit where a 
office per- 
For 
our 


in Ohio with a rather exten 


sive toll system over which we are able 
to complete many thousand tickets each 
month without the messages. being 
routed over any circuit other than that 
in our own toll system. In this par- 
ticular instance some of our exchanges, 
tributaries of Bell offices, place 
calls through two or more exchanges to 
reach their destination. 


also 


interest to all tele- 
phone companies, both large and small, 


Items of much 
also are stressed at our traffic meetings 
—both the committee meetings and dis- 
trict meetings, with much 
being placed on the per cent comple- 
tion of offered in order that we 
may not improve our dollar in- 
but that we may 
the service to our customers. 


emphasis 


calls 
only 
come also improve 
Some of 
the items stressed in the speed and per 


cent completion of calls offered are: 


(1) The operator should get all the 
facts. Be sure she has recorded all the 
information necessary to complete the 
eall. 

(2) Be sure to get the correct name 
of the called party. Avoid embarrass 
ment and delay in completing the call. 

(3) Hold your customer on the con 
nection. Let him hear what progress is 
being made on his eall. 

(4) If you can’t secure a circuit on 
the first route, try an alternate, if au 
thorized. 





FOR TELEPHONE 


RINGING POWER 








OFFERS THE BEST IN 


@ PRICE 
@ PRINCIPLE 





Consider this ringing machine for your 
Telephone System whether it be large 
or small, for military or commercial 
service. 


Standard 

Input: 115V-60C—Output: Approx. 90V-20C 
Manufactured for other voltages and fre- 
quencies also. 


Check these Telering features: 
The cost is only a fraction of that of any 
other ringing device. $36.50 List 
Ringing power supplied by the direct con- 
version of power line frequencies (ex. 60 to 
20 CPS) 

Maintenance is negligible 

Highly effective output wave form 

Simp!e in design and structure, easy to install 
Weighs only 7'/2 pounds 

Measures over all 4" x 4!" x 10" 

No relays 


@ PERFORMANCE 





The TELERING is used by the 


United States Armed Forces 








FOR TECHNICAL INFOR- 
MATION AND PRICES 
WRITE TO: 


NORTH MURRAY RIDGE 
rs Seo 
OR ANY 





BOX 
LEADING DISTRIBUTOR 


TELKOR: 


ELYRIA, OHIO, U.S.A. 
186 
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(5) If the called party is not at the 
first telephone, try to find whethe: he 
can be reached at another. 

(6) If the called party cam be 
reached, ask whether an alternate ty 
will be satisfactory. 

(7) If you are unable to complete 
the call, be sure the proper AG time 
or subsequent report time is p1 ly 
entered on the ticket. 

(8) If you cannot complete the cal] 
on the first attempt, be sure the calling 
party knows when you will have the 
eall tried again, so that he w be 
ready to talk. 

(9) If you cannot complete the call 
on the first attempt, secure as ich 
information as possible from the eal] 
ing or called station, which will permit 
a later completion. 

(10) Keep your customer inf ed 
as to the progress of his call. Remen 
ber, he is waiting. 

A careful review of the above by 
supervisory people who make an analy- 
sis of cancelled tickets is generally 
helpful in taking the necessary steps 
to improve the per cent complet 

In order to stimulate interest the 
per cent completion in our company, 
we issue what we term a comparative 
toll statement, listing all of the a- 
tor offices and the number of ills 
offered and messages complete ith 
the per cent completio1 shown 1€ 
current month and the two preceding 
months. We have found that 
parative statement has dev 
friendly rivalry between the s 
offices as to that particular S 
standing in the per cent co} 
column, 

To summarize the foregoing 
pect that the participating con 
will have a somewhat sim 
mental training practice for neé 
ple, which should include the 
tion of good attitude and ma 
well as tone of voice and ¢ 
attention to all customer requ 

In addition, we will have de 
a universal use of accepted p 
codes, which will eliminate unnect 
loss of circuit time and operat 
as well. This fundamental 
plan should be helpful to bot 
ploye and company should ar 
leave one exchange and seek e} 
ment in another portion of the 
Whether she seeks employment 
Independent office or a Bell off 
can expect to be employed at a 
wage level and progress faste! e! 
new employment than had_ sh¢ 
employed in an office with a m 
less haphazard method of trai 

In view of the enthusiastic re 
that our practice is presently re . 
in Ohio, may I suggest that the ie 
committee of the USITA give « a- 
eration to the adoption of a s al 


practice throughout the industry 
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NY 
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what we like particularly is 
the long life of these drills’’ 


; what Mr. Melntyre 


Reae 
: about TERMITE 


SAYS A. T. Mcintyre, Supt. 
Fred Howland, Inc. 
Gen. Contractor, Miami, Florida 


















texture 
y hard 
da concrete which not only 


ills 
i roke ordinary type oe TES 
a ak two operations. oe a 

solved our drilling Poo. 
: setrected an apprecyet o 
ae time and 1 sal Pex 
j articularly is the 

ie drills" 
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FOR ALL MASONRY DRILLING USE 


TERMITE 


ROTARY MASONRY DRILLS 


Diameters from %” to 5”---Lengths up to 36” 


ORDER //™, /? 
/ - Ps . 





TERMITE DRILLS, INC. 
97 N. LOTUS AVE. 
PASADENA 8, CALIF. 








ELIMINATE 
REPLACEMENT COSTS — 


USE UNBREAKABLE INSULATORS 
® 


Purchase direct or through 
your jobber. 


17] 


‘OMMUNICATION EQUIPMENT 
& ENGINEERING CO. 


2°46 Race Avenue ® 








Chicago, Illinois 
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NOTHING LIKE IT! 


All purpose Ka-Mo Earth Drill bores through 


frozen earth—soft stone sand- 








slate—gravel 


mud—or solid gumbo! 





Ka-Mo Drills work in winter, summer, 
spring and fall. Bored 8 ft. holes 
through frost 2 to 3 feet deep in Illi- 
nois in 5 to 10 minutes with a 3 
horsepower motor! 


Ka-Mo Drills bore horizontal or verti- 
cal holes, or slanting holes at any angle. 


Bores vertical holes for poles, posts, 
piling, walls, foundations, etc. 


Bores horizontal holes hundreds of 
feet long for pipe, conduit, tile, using 
caissons! Bores under streets, alleys, 
railways, parkways, channels, walks, 
lawns. No trenching, no backfilling, 
no settling of earth surface! 


Bores slanting holes at any angle for 
pole line anchors, drainage pipe or tile. 


Ka-Mo Drills can be mounted on a 
truck; or on a tripod for drilling on 
slanting or uneven surfaces, drill 
driven by (1) power takeoff, (2) elec- 
tric motor, (3) or air motor—power 
supplied by electric cable or air line 
connected to motor mounted on a truck. 


Ka-Mo Drills speed up construction 
work tremendously—and our custom- 
ers make far more money on Ka-Mo 
equipment than we do. 





vibi 





KA-MO TOOLS, INC. 


1845 So. 55 Ave., Cicero (Chicago Suburb), Ill. 
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How to Build 
Better Rural 
Lines at Lower 
Cost per Mile 


wangar OF 
— 


Crapo 
wiGh TENSILE 


TELEP HON i 
Line WiRet 


pen 
PRACTICES 


LONG SPAN LINES 


7 i 


cowpany #Y 





Write for Your Copy 
of This Pree Book / 


You can save material and 
man-hours, and build better rural 
lines, when you use @rapo High- 
Tensile Telephone Line Wire. 


Long - span, lower - cost rural 
construction is described in the 
illustrated Manual shown above. 
Designed to assist telephone men 
in furthering their plans to ex- 
tend and improve rural service, 
this book includes stringing sag 
and tension data, helpful infor- 
mation on construction practices, 
metalicizing, transposition, pole 
guying, and related subjects. 


This FREE book is yours for the 
asking. Write for Manual No. 203 
today! 


apoO 
Cree 

Low- mes AR 2 
INDIANA STEEL 


& 
WIRE COMPANY 


Muncie, Indiana 







Distributed by 
Leading Jobbers 
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Nationwide 
Toll Dialing 


(Continued from page 55) 





state comparable to that of operator 
toll dialing about 1943. 
dialing short haul toll and multi-unit 
calls very successfully in limited fields, 
concentrated particularly in large met- 


Customers are 


ropolitan areas. In these areas auto- 


matic ticketing, zone registration, and 
local Automatic Message Accounting 
(AMA) are all in use for 


billing information. 


recording 


Plans are being made for future ex- 


dialing including 
AMA 


development. 


tension of customer 


the use of centralized arrange- 


ment now under Exten- 
sion of customer dialing to longer hauls 
involves all departments and makes it 
essential to have very close cooperation 
throughout the 
that the 
new operating arrangements, 
with the 
nationwide 


telephone industry. It 


is important plant additions, 
etc., all be 
in harmony long-term objec 


tives for customer dialing. 


A few examples of the forward look 


ing planning that must be done are 


(1) Dialing procedures for cus 
tomers must be simple. They 


be expected to do the thing's operators 
are trained to do with careful instruc 


cannot 


tion and supervision. There is great 
need for establishing uniform numbe1 
ing plans and dialing methods as a 


part of the introduction of custome! 
toll dialing. 


(2) Station 
customer 


equipment. Long hau 
dialing requires dial numbe1 
plates having both letters and figures. 
Replacement of station equ 
number-only_ dial 


Ipment wit! 
plates might be 


avoided by planning in advance for use 
of number plates having both letters 
and figures where introduction of cus 


tomer dialing service is contemplated. 
(5) Methods of encouraging cus 
tomers to place a larger proportion of 


calls on a basis to 
permit 


tages of 


station-to-station 

extending the 
customer 

portion of the traffic 


service advan 


dialing to a large} 


Customer Dialing Trials 


Over a year ago the dialing area of 


the customers in the automatic ticket 


ing offices on the peninsula south of 
San Francisco was extended to include 
in addition to the 


San Francisco metropolitan area num- 


Sacramento numbers 


bers. This involves moderately long 


haul dialing and is working satisfac 


torily. 

Plans are well under way for a trial 
haul customer dialing from 
N. J. The local AMA 
equipment associated with the No. 5 
local crossbar installation at Engle- 


of long 
Englewood, 





Joining 
a Continent 


)y AUSING only long eno 
to change mounts, p 
express riders raced for 
ith their messages. Cor 
pletion of the transconti 
tal telegraph Was anot 
forward in 


step mess 


Transmission. It was St 


1 1 
though, to the 


far cry, 
plexities of today’s m« 
communication system 


Imost from the | 


wire communication He 


ingray Insulators have 
plied the requirements of 
industry. In facet, for n 
than eighty vears now H 
ingray Insulators have 

dependably erving the 
munication 


world. 


kxpe rience 


SVstems oft 


and conti 
research have made Hen 
rav Insulators the fi 
obtainable today. lhe 
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immediate 
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vaul 

ind l 
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her) 
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ar 
aul 


sey, 


south 
fol 
Engle 


rovl 


Pres 





vod has been modified to permit one 
und two-party customers to dial short 
raul tol! calls over an extensive area 
nd long haul toll calls to areas now 
na seven-digit (two-letter—five-num- 
er) local numbering plan that can be 
eached through No. 4-type toll cross- 
ar installations. In addition to short 
aul toll traffic to northern New Jer- 
sey, Ne York City, and counties of 








southern New York, the dialing range 

y one and two-party customers in 

‘nglewood will be extended to Boston, UALLY 
rovidence, Philadelphia, Pittsburgh, iS US 


‘Neveland, Detroit, Chicago, Milwaukee 


akland, San Francisco, and Sacra- THE LEAST 
ro EXPENSIVE 


rrangements will enable 





000 customers in the Englewood ex- 


rea to dial directly to more 
KOO 000 tele phones in these 


ittered cities. It is planned 





e trial in November. Opera 


on the fully automatic | 
mplated ultimately for na 
tomer dialing. 
also being made for an | 
tallation of the central- | 
system, probably in 1953 
expected that the um- 
)} vill be ob- 
<eyed into 
mecna sm. The ultimate 
automatic station 





Present Status of Toll Dialing 





AND DROP WIRE 


mayhem pe IS NO EXCEPTION 
Ab ha f 
. ae 





Rock-bottom maintenance costs—the aim of every 
noon Cua & since) 9n-the-ball plant executive—come when you buy the 


crossbar sys drop wire that stays up, year after year, storm after 
Sé ; ‘ vey a ‘a storm. 
pongo igs Sa | |NEOPRENE!| 
» into service until Nov. 
‘ I s was at New York and | 
: stallation went into servic | Ask your own Kellogg man for the whole story. He 
. hea tenn eye | will be glad to furnish you an interesting box of 


ations were placed in serv- 








eland, Oakland, and Boston. samples. 
Philadelphia the six No. 4 
| { not have initially all fea- OS Taree ree Sl: 


ured for nationwide dialing 





brie evelopment work could not be KELLOGG SWITCHBOARD & SUPPLY CO. 
com} by the Bell Laboratories in CHICAGO, ILLINOIS 
time these projects. The first in- 

| sta] of an improved toll crossbar GENERAL | NSULATED WI RE WORKS, | NC. 
Syst lesignated Advance 4A (A4A), 

Y Was 


1 j : PROVIDENCE 5, RHODE ISLAND 
ed in service at Albany, New 
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CONSTANT VOLTAGE BATTERY ELIMINATORS 





The most economical tele- 
phone power supply is an 


Electrox Battery Eliminator 


POWERED from your regular 
110-volt lighting system. 


Electrox Eliminators provide 
hum-free D.C. 


voltage —eliminating batteries. 


smooth, of required 


Automatic operation. Output 
voltage remains practically con- 
stant, regardless of current drain. 


When 
supplied to switch to emergency 


desired, provision can be 


power source automatically. 


Battery chargers and battery 
eliminators available in sizes and 
capacities to meet every power re- 
quirement. 


See your Electrox Jobber. 
Write for free Bulletin 1465. 


*T.M. Reg. 


RECTIFIER DIVISION 


MANUFACTURING CORP. 





2057 Reading Road, Cincinnati 2, Ohio 
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York in April, 1950. All future units 
will be of this or later models. Other 
A4A systems were since placed in serv- 
ice at Indianapolis, Baltimore, Wash- 
ington, Kansas City, Minneapolis, 
Pittsburgh, and Atlanta. Each toll 
crossbar switching system is the focal 
point of a far-reaching network as is 


indicated by the network associated 
with the Chicago system shown on 
Chart 7. 

Certain toll centers have dialing 


groups to more than one of these toll 
crossbar systems. When the switch- 
board at the toll center is arranged 
for dialing to one crossbar system, it 
is then ready for dialing to any 
sequent systems either direct cir- 
cuits or by through other 
is also ready for 
dialing into toll centers having other 


sub- 
over 
switching 


crossbar systems. It 


types of toll dialing equipment. At 
present there are 645 toll offices 
equipped for toll dialing. These are 


shown on Chart 8. 

Customer Zone registration 
used in New York, Boston, Chi- 
Philadelphia, San Francisco, and 
New 


pres- 


Dialing. 
is now 
cago, 
northern 
ticketing is 


communities in 
Automatic 
ently in use in 19 


several 
Jersey. 
locations centering 
around Los Angeles and San Francisco 
metropolitan areas. Automatic mes- 
in service at 44 
Pennsylvania, 17 in 
Michigan, 6 in IIli- 
New York. More than 


annual short-haul toll and 


sage accounting is now 
locations: 16 in 
New 


nois 


Jersey, 4 in 
and 1 in 
100 million 
multi-unit 
dialed. 


messages are now customer 
This is about 21 per cent of 


the total calls in these categories. 


Problems of Coordination 


One unique feature of both the plan- 
ning for nationwide dialing and carry- 
ing out the 


plans is the extensive co- 


ordination required. Anything that is 


must be and 


reflected in the plans for toll dialing at 


done in one city known 


all other cities having direct circuits 


to that point. 
1A toll 


For example, the Detroit 


crossbar 


system which is now 
being engineered, is expected to have 
circuits to every Bell operating com- 
pany in the United States, to a num- 


ber of Independent company points, 


and to several cities in Canada. The 


engineering and installation of toll dial 
equipment at all of 


these outlying 


with simi- 
Detroit so that the entire 
the 


points must be coordinated 


lar work in 


network, reaching all over two 


countries, will be ready for service 
early some Sunday morning in the 
latter half of 1953. 

While with operator toll dialing the 


problem of coordination is extremely 


important among engineering, traffic, 





The proved and 
standard Protection for 
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Cables. 
Cheapest in the long 
run. Highest quality 
and a full line 
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National Fireproofing Corp. 
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PITTSBURGH 22, PA. 
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a superior, all-flax cord. 
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418 Grand St., Paterson 1, 
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and plant departments and the devel- 
opment and manufacturing organiza- 
tions, becomes even more necessary 
with customer toll dialing because, in 
addition, the commercial and account- 
ing departments are deeply concerned. 
There will also be many inter-company 
problems involving Independent com- 
nanies as Well as Bell operating com- 
panies. 

Another broad consideration that 
calls for planning and the closest co- 
ordination is the public relations as- 
nect. While this is not the occasion to 
~ into this subject in any detail, it 
seems clear that a project of this kind 
nresents a double-edged public rela- 
tions job. We have not only the re- 
sponsibility of making sure that cus- 
tomers understand and appreciate the 
eration of the service as it may af- 
fect their use of out-of-town calls, but 
ilso the opportunity to use this specific 
accomplishment as an illustration of 
the full meaning of service improve- 
ment and expansion in the telephone 
ndustry. 

Furthermore, presentation of the 
constructive side of the story gives an 
opportunity to put to rest some of the 
potential negative aspects, for example, 
technological unemployment. There are 
always people who raise the question 
of what happens to the operators when 
dial. 
Here is a good opportunity to repeat 


telephone service is converted t 


the answer which—in terms of Bell 
System experience—is that today there 
are over 300,000 operators at work and 
that is twice as many as there were on 
the job before we started local dial 


conversion back in the early twenties. 


Reactions on Existing Plant 


There are many indications that the 
eXxistil ayout of the toll] plant, which 
S suit e for present routing methods, 
vill 1 the most advantageous lay 


ut I peration in the future. Many 


ew features affecting toll plant de 
S121 recently come into the toll 
net Some of the more important 


elopment of the nationwide 
ope) toll dialing plan. 
(Z e expansion of extended area 

pansion Xx a 
rate tment. 


{ ) ins for extension of custome? 
toll ig including use of central 
ze( ‘matic message accounting 
(CAN 
Bis eed for toll dispersion in many 
citie 

(: ew types of line facilities, such 
as ¢ er short haul carrier systems 
101 cable and open wire, radio 
rela stem, a coaxial cable system 
wit} er transmission band, and im- 
prov gnaling system. 

(( 


mtinued rapid toll growth. 


( Che effect of television and 
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BLOW TORCHES 
FIRE POTS and sowverinc propucrs 


| WALL (at Cie 


BLOW TORCH 


Features new, safer, Pisto-Grip Handle. Drawn steel 
tank has brazed inserts and electrically seamed 
bottom. Wall blow-proof pump adds safety. Avail- 
able in brass or steel. 


WALL DREADNAUGHT 
FIRE POT 


The perfect Splicer’s Furnace. Features hinged 
doors and wide safety base. Adopted as standard 
equipment by large Telephone and Power Com- 
panies. Available for kerosene or gasoline use. 














WRITE TODAY FOR COMPLETE NEW CATALOG 


WAL MANUFACTURING CO. 
Grove City, Pa. 











Open back models designed for 
simple bracket mounting on strap 
or chassis. 


SMALL SIZE... 
LOUD RINGING 


By the ORIGINATORS of UNDERDOME Bells 
“Slow stroke” action plus prolonged vibration of 
bell shell results in a greater sound carrying power 











Enclosed back with adapter plate and clear, distinctive tone greatly superior to the 
suitable for direct mounting on 6 buzzer-like action of ordinary bells. Only one mov- 
4’ round or octagonal box. ing part (the plunger) minimizes wear. Polarized 
. .. mo contacts to spark, arc, stick or wear. 21/2” 
or 3” diameters, for operation on standard A.C. 
voltages; with adapter plate for mounting on 


standard outlet boxes. Also available in a variety 
of mounting arrangements and finishes for use as 
components on original equipment. Write for 








\\ literature MB7. 
Sold through Electrical Wholesalers 
Ps SIGNALS 
uae a it 
Enclosed back with terminal block SS I (ey | A © 
for screw connections. ENGINEERING © MFG. CO 
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probably intercity networks for tele- needed in making the gradual transi- Summary arse! 
a Peo tion from the present layout of toll The basic plan for nationwile ey. § havins 
In view of these many factors affect- circuits to the layout that would be tension of toll dialing has be com- math 9 
ing the design of toll plant, it seems Most desirable with rapid mechanical pleted and is in the hands of ke] Op- sis 
desirable to make a general review of | SWitching and automatic alternate erating companies. This will be unde vested 
toll fundamental planning work, taking routing. continuous review to keep it up-io-dat; (2) 
these into account. For example, use Studies are underway to determine as new developments or changi cor ust a 
of the centralized AMA system in a_ the effect of these important new ele- ditions require. In connection with g projes 
medium-sized or large toll center, or at ments on the future layout of the na- current Bell System projects, consid ind i 
one point in a cluster of small toll  tion’s telephone network. It is impor- eration is being given to the need t nto t 
centers, is likely to reduce the number tant that there be close co-operation fit in with the nationwide plan (3) 
of small toll centers which can eco- between Independent companies and Existence of this plan, with pro nost 
nomically be retained with widespread Bell companies in carrying out this dis See i Valeennedh eeiioeae = 
customer toll dialing. Also, a guide is work, means that whenever it fits in th d potters 
velopment of its own territo) al the a 
company can join in the growing na ni 
tionwide dialing network. On the oth ‘omp 
hand, there is no compulsio eA 0 Sst 
company can decide when to { ame 
whether to do it at all. It does se -— 
however, that it is important ) eces 
standpoint of the industry as vhi (4 
to give very serious consideration t egul 
carrying out individual project na he 
way that will permit extendins ae 
vantages of this type of opera “— 
e Drop Wire It seems likely that with continu = 
« Distributing Wire tion of the orderly conversion ay - 
© Bridle Wire followed during the past few years, t ¢ 
transition to nationwide ope 
dialing under the proposed | ( ‘ 
All with be largely completed during the ne er 
NEOPRENE JACKET decade. Since the entire plan was de J cos 
veloped from the beginning 
that would lend itself to the « S (j 
© Inside Wire of customer toll dialing, 
2 Jumper Wire that substantial progress 
¢ Cross Connecting Wire ee eee ee 
objective whereby any cust 
dial his calls on a nationwide 
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Acorn characteristics: beautiful, 4 lan 
smooth surface, easily cleaned, highly Commercial e) 


moisture resistant, and unaffected by 


acid, fumes, oil and sun light. Survey va 
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As I indicated in the ope eas 


E graph, there are four majo) 5 I "1 
wi! this presentation. We now co t " 
fourth part—or the meat of 1 I 


thing the ‘“ohy” of a comme S 





vey. 
When it comes to the answe this Mas 
. . 1 . nt Ne 
question I feel that I could h: spt : 
° . ‘ : an 
my entire time in a discussio ea fut 
sons. Since that was hardly p cable con 


I have tried to condense a ft 


ACORN INSULATED WIRE CO., INC. major reasons into as short a yvind Pa 





time as possible. Surely you hil pre 

36 FREEMAN ST., PAWTUCKET, RHODE ISLAND of many others that might | sted hie 

LEICH SALES CORP. THE a yaaa - | ae 1 Pe 

427 W. ee . 4 (1) A survey is necessary — n 

Randolph St., Chicago 7016 Euclid Ave., Cleveland to properly engineer both centra! office = 

and outside plant projects. ithou the 

the information so provided fin av 
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urselves in the precarious position of 
having either too few facilities, with 
the consequent loss of revenue, or too 
much idle equipment and plant, and the 
corresponding lack of return on in- 
vested capital. 

(2) A commercial survey should be 
ust as much a part of any engineering 
yroject as the writing of a work order 
yr any other phase of plant engineering 
ind its cost should be charged directly 
nto the project wherever possible. 


(3) A survey can be one of the 
nost potent factors in developing good 
wublic relations. Without it we either 
ave 1 verbuild or are faced with a 


onstant condition of ‘‘no facilities” and 
the attendant ill-will created by a large 


yw of held orders. Being a “regulated 
mo} ” it is incumbent upon our 
ompanies to provide adequate facilities 
o serve the public insofar as it is 
ima! possible to do. so. Without 
enefit of a survey we are not able 
» determine the amount of facilities 
ecessa to meet this moral requisite. 
(4) When it comes to dealing with 
egulatory bodies on various matters 

ness to provide service and 


d looking policies of man 


gem can be forcibly demonstrated 
mes f a commercial survey. I) 
ict, y State commissions are now 
these Survevs ! orde} if 
\ L})} Cal compa es 
e 
Su r S ¢ one) | 
( ( | i ( | epea tie 
Ste i Ve P) mer Tore 
s ¢ $ in} time ( 
~ ( cc ] Sine 
take a intave of add 
reve if iilable tl ug 
fac ities lt place aS new 
ces of revenue devel ». 
‘an avoid the costly erro. 
talling unnecessary qua} 
es of equipment and plant by 
enginee} throug! 
ss work methods in an at 
o provide such facilities. 
modern-day financing and 
me definite knowledge of 
rements is absolutely nec 


support of this statement 
on is directed to a recent 
TELEPHONY by H. T. Slaight, 
ce lent of Chase National Bank 
TY, Awe. fi, gp. 46). UE 
st of you have read this 
there are three parts that 
particular with reference 
ect under discussion. I quote: 


emphasis cannot be placed 
essity for long-range plan- 
cannot have long range 

thout commercial survey. 
) ¥ I quote: “. . . essentially, 
nN f a construction program is 


future expectations rather 
nat t history.” And just where 
nd will you determine’ these 
ectations except by means of 


n il survey? 

\ iin, from Mr. Slaight: “It is 
A ve sy matter for a company, by 
‘0 for only part of a project 
wilt ist be completed once started, 
seat a situation which will not 
— t to complete the financing. 
na plications, Chase is interested 
the ng the overall requirements so 
hat 


unfortunate situation may be 
avol Mr. Slaight is, of course, 
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Hot Galvanized 
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Sr No. 7461 = 


The tremendous holding power of Hubbard Guy Clamps 
may be attributed to the straight, parallel grooves w hich 
grip the strand securely along the entire length of the 
clamp. Special strength steel bolts have large heads and oval 
necks which trap in the clamp body and prevent turning 
while tightening. Clamp Bolts will not strip nor clongate 


in normal use. 


Manufactured in 1 to 4 bolt styles. For complete in- 
formation, write or call the Hubbard and Company office 


mearest tO you. 


HUBBARD HARDWARE FOR THE TELEPHONE LINE 


OVERHEAD 


Cable Suspension Material—Wireholders Pole Struts—Clips—Straps —Hangers 

Pole Seats and Balcunies— Clevises Carriage Bolts—Rings—Transposition 

Braces—Drive Hooks—Messenger Dead Brackets—Eye Bolts—Pole, Corner and 

Ends—Extension Arms—Long Span Ma- House Brackets—Guy Hooks — Strain 

terial—Pins—Clamps—Guards—Stubbing §Plates—Storm Guy Straps—Lags—Ma- 

Bands—Guy Protectors—Guy Clamps chine and Hubeye Bolts—Sidewalk Guys 
REA Telephone Hardware 


UNDERGROUND 
Cable Racks—Manhole Ladders and Steps 
Pulling-in Irons—Expanding Anchors 





HUBBARD ay» COMPANY 


PITTSBURGH + CHICAGO *+ OAKLAND, CALIFORNIA 


Ytareg the load on fiibbarcd Hardware!” 
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BARTLETT 
TREE 
TRIMMERS 


are standard in 
the utility field. 
Your Jobber 
can supply you. 
Write tor Cata- 
log. 


Both the Pulley | 
Type (illustrated) 
or the Bakelite 
Insulated Type 
are original de- 
signs with us. 


SPECIFY—''BARTLETT, 
DO NOT SUBSTITUTE” 


USE BARTLETT a 


KE. anf ie 
a x ml) 
No. 114B—Special Utility Saw combines 


for the first time: Quick cutting, Smooth cut- 
ting, Easy operation. 


























ale rite now 

TREE SURGERY | for detais 
d 

SUPPLIES sieanie 

catalog 

TRAdEIMARK VBARTLETT MFG.CO,| including 
COR SIND 3051 E GRAND BLVD. — 
\\ DETROIT, MicH.) “#"* 





Priority orders requested. 
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PROMPT < p 
DELIVERY 


ON ANY TYPE OF 
TELEPHONE CORDS 


COMMERCIAL 


AND YOU'LL ECONOMY 
QUALITY - SERVICE 


Distributed by Lindsay-Spencer Co., Cleveland } 


COMMERCIAL CORD 











and Supply Company, Inc. 


26 East Main Street Clifton Springs, N. Y. 
Write for samples and quotations 
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talking about construction loans for 
Independent companies and it becomes 
very apparent that the proper use of 
a good commercial survey is the most 
= way to meet the requirements 
that 


he sets forth. And you can be 
sure that if it will do that (and it 
will) it will also provide information 


that we cannot afford to do without. 





Small Company 
Accounting 


(Continued from page 70) 





similar to 
basis for 
hours reported 


several accounts, a schedule 
the following is 
apportioning the total 
to the accounts involved. It must be 
borne in mind, that this schedule, altho 
prepared from experience studies, pre- 
sents general averages only, and there- 
fore, is subject in each instance to 
adjustment to the total hours actually 
reported by the workmen. 


used as a 


(Note: conditions in 
territories might well 
part or all of the 
before it would be 
suitable for 
company.) 


various state 


require revising 
following schedule 
representative or 
particular 


use by any 


Table 1 
Estimated Manhours Required 
Per Unit of Work 
Construction Removal 


Man-hours Man-hours 


Poles Per Unit Per Unit 
20’ 2.5 oo 
Pi 3.8 Pe 
30’ 1.9 1.00 
35’ 6.0 1.50 
10’ 7.0 2.00 
15’ 8.5 3.00 
Cross Arms, Includ- 
ing Hardware 
10 pin single “a 229 

8 pin single R4 25 

6 pin single 4 20 
Anchor and Guy 3.0 By f 
Wire No. 12 Iron, 
Including Insulators 
Per Wire Mile 10.0 2.0 
Cable, per 1000 Feet—Man-hours 

bern 
Messenger Cable = 

Size, and Only and 
Pair Support Messenger 

10 ao 23 18 

15 25 Zo 50 Actual 
25 25 26 51 time to 
50 25 Ze 52 remove. 
100 35 31 66 
200 35 39 74 
300 15 14 89 

100 15 18 93 

When plant workmen are paid for 
hours not worked, such as _ holidays, 


vacations, etc., no entry for such hours 
is made on the Labor Summary sheets, 
as this idle time is absorbed by a slight 


increase in the 
used for distribution 


average hourly rat, 


purposes. 


At the end of the accounting rio 
the total number of all Plant D:yart 
ment hours worked as shown the 
Labor Summary Sheets is divide: int 
the total plant payroll for the rio 
to obtain an average hourly rate. This 
average rate is then multiplied the 
total hours shown under each ; yunt 
to distribute the plant payroll. A Jow 
nal Entry is then made debit the 
respective accounts shown on t La 
bor Summary Sheets, and credit the 
Payroll Clearing Account. When this 
has been accomplished, by ref 


the General Ledger the amount 

total charges in Transportati al 
Tool Expense Clearing Acco for 
the period is ascertained and p ited, 
at the bottom of the Labor S$ al 
Sheet, to the several accounts the 
basis of the Plant Labor chai 

each account. A Journal Entry ther 
made crediting the Transpo 

Clearing Account, and debiting ey 


eral accounts shown on the Lal 


mary Sheets with the respect 
rated portion of the Trans} 
Account. 

Material Used: The units 
exempt materials reported used he 
back of the Workmen’s Time a Ma 
terial Reports, are transcribed Ma 


EXTRA Holding Power 
QUICKLY Installed 
TOUGH For long life 











EVERSTICK 
ANCHORS 


For new construction and maintena: 


— Everstick Anchors speed up work and 
provide dependable anchorage on 
types of jobs. Made of resiliant, rus! 
resistant malleable iron. The tough: 


Write for bulletin. 


_EVERSTICK ANCHOR 9. 


FAIRFIELD, IOWA 


anchors made. 
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TELEPHONE CONSTRUCTION 
Aerial Cable and Rural Plant Station 
installation—Cable Splicing 
Quolity Workmanship at Low Cost 


MIDWEST UTILITY CONST. CO. 


J. W. Packer—Prior Lake, Minn. 
tole »phone—Minneapolis HY 2008 








Cable Splicing—Repairing—Cable Plant Con- 
struction—Aerial Spinning and Underground 
Trenching—Line Construction — Switchboerd 
Repairing ALL WORK GUARANTEED 
WILTON ELECTRIC & TELEPHONE 
CONSTRUCTION CO. 
ANDY MUELLER 
lowo 


Wilton Jct., Telephone 21 








Installation Specialists 


CENTRAL OFFICES 
INSTALLED—MODIFIED—ENLARGED 


COMMUNI-CATERING 








P.O. BOX 6712 CHICAGO 7, ILL. l 








| JOHN F. CLIFTON & ASSOCIATES 

ONSULTING ENGINEERS AND 
ACCOUNTANTS 

| TELEPHONE, ELECTRIC AND GAS UTILITIES 

| 209 SOUTH THIRD STREET 

| 
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COLUMBUS 15, OHIO 
AD 3039 @ MA 0927 








CYRUS G. HILL 


ENGINEERS 


PLANT — TRAFFIC — COMMERCIAL 
VALUATIONS AND ORIGINAL COST 











231 S. LA SALLE ST., CHICAGO 4 
SLOAN, COOK & LOWE | 
CONSULTING ENGINEERS 
120 SOUTH LA SALLE STREET } 
CHICAGO 


Cost Studies 
and Other 


Appraisais—Original 
Depreciation, Financial, 
Investigations 








STATION INSTALLERS 


Cable Splicers | Construction Crews 


HENKELS & McCOY 
6100 N. 20th St., Philadelphia 38, Pa. 
Now Operating in 14 States 














so] GULLOM & GHERTNER CO. 


Mm 2ist AVE. NASHVILLE 4, TENN. 


TELEPHONE PRINTING 


By People Who Know 
| the Telephone Business 

SEE THE SUTTLE CATALOG 
SU" TLE EQUIPMENT CO. 
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terial Summary Sheets to show the 
quantity of each kind of material 
chargeable to each account. At the end 
of the accounting period the respective 
units are totaled, then evaluated by 
using prices taken from the purchase 
The total cost of the materials 
charged to each account constitutes the 
for a journal entry crediting 
Materials and Supplies-Non-Exempt- 
Account, and debiting the respective 
accounts shown the Material 
Used Summary. 


invoices. 


basis 


as on 


made to the General 
ascertain the total 
Supplies” 


Reference is 
Ledger to amount 
of the “Exempt 
the Materials 
Account 


charged to 
Supplies-Exempt 
and this 
bottom of 
the 
the 
charged to 
journal entry is then 
“Materials and Sup 
and debiting the 


and 
during the 
prorated at 
Used 


accounts 


period, 
the 
Summaries” to 
the 
material 


amount 1s 
“Material 
several on basis of 
“Non-Exempt” 
each account. A 
made crediting 


plies-Exempt-Account”’ 


several accounts shown on the Material 
Used Summary Sheets with the re 
spective prorated portion of the Ex 
empt Material Account. 

Materials Recovered and Plant Dis 


placed: The plant workmen report 01 
the back of the Time and Material Re- 
ports the materials removed from plant 
and these items are summarized on the 
“Material Recovered and Plant Dis 


placed Sheets,” according to account 


material—‘G”’ 
junk. At 


number and condition of 


denoting good—*J”—denoting 


the end of the accounting period the 
number of the respective plant units 
retired is totaled, evaluated at the es 
timated unit cost in place, and a jou) 
nal entry prepared crediting the ap 
propriate Plant in Service Account 
and debiting Reserve for Depreciation. 


The “ materials shown on 
the 


at the 


Non-Exempt” 


summaries as “good” are evaluated 
cost of corresponding new 
the 
Depreciation 


the Mate 


ma 


and credited, journal 
to the 


and 


terials on 
for 
debited to 
rials and Supplies Account. 


entry, Reserve 


as salvage, 


There are many other small com 


pany accounting problems, such as (a) 
the total 
accounts as Station 

into their 
(b) the 


depreciation 


sub-dividing investment in 


such Equipment 
and Exchange Lines 
tive 


ment of a 


respec- 
sub-accounts; establish 
percentage 

accounts, 


schedule according to plant 


and general treatment of the Reserve 
for the 


method of purchases of 


Depreciation; (c) 
entering 


switched or other operating telephone 
plant, the trading-in of an old truck 
as part payment for a new one, etc., 


all of which I would like to discuss, but 


| time here will not permit. 


accounting 
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RAIS CEDLEGO LIES LW TNE OY Sa ane i cat ME Fe PT ‘ 


{S 
in underground 
cable systems 


Transite Ducts minimize duct replace- 
ments: Inorganic, non-metallic, cannot 


immune to electrolysis .. . 
withstand all 


ae 
resist soil corrosion... 
normal soil stresses. 

Transite Ducts protect cables from 
damage: Smooth bore makes cable 
pulling easy, reduces abrasion. Com- 
position cannot corrode cable sheath 

. is fireproof. 

Transite Ducts are easy to install: 
Lightweight 10 ft. lengths are easy to 


assemble or disassemble. Save time 
and labor when installing. 
Write for complete information t : 
to Johns-Manville, Box 290, J} vi 
New York 16, N. Y. dl 
. 
Johns-Manville 
ransit red trade-mark 


‘ “ teh en: oe 
~ a Wea r i . v¢ > 4+ 
Spe Life eK OrtN . , 
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MILLER-ROBINSON 





LIMB LOPPERS 
and TREE SAWS 


cut line clearing 
and pruning costs 


tf 30-50%! 


Manufactured by pioneers in th 
' field and proven by 
/ service, Miller- 

powered loppers and tree 

cut clean and fast, do the jo 

better Line clearing and 
| oOf-way maintenance crews ca 
| save up to 50% in time an 
| money with Mi r-Robinso 
They stay on 


years 


equipment 
the 





job year after year 
without breakdown o1 
failure 
Models available for every 
requirement, including in- 
su'ated pruners for sure 


protection against acciden- 
tal electrical shock as well 
compressor 


ik as units, fit 
: tings, 


and complete 
J 
accessories 


Service facilities and distributor- 
ships throughout the country. Write 
today for information and name of 
nearest representative. 


MILLER-ROBINSON CO. | 


7017 AVALON BOULEVARD 
LOS ANGELES 3, CALIFORNIA 





hoses 


of 
Robinson air- 
saws 


right- 


b 


n 
d 
n 
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CLASSIFIED SECTION 


Rates 15 cents per word payable in advance. Minimum charge $3.00 for 20 words or less. 


HELP WANTED WANTED TO BUY FOR SALE 








,ERIENCED STATION IN. , __ONE-POSITION WESTERN ELEC. 
‘RS, LINEMEN AND CABLE | | 2200 ft. 202 pair 19 gauge x 101 pair | TRIC MAGNETO SWITCHBOARD, 
Write NEALE CON- 22 gauge composite tape ar- capacity 135 drops, equipped 75 and 8 
ON CO.. TOPEKA mored lead cable. cord circuits. Reworked and rewired— 
wien’ "1 3280 $#. 202 pair 19 gauge x 303 pair | $175.00. C. Jackson, 3604 Hilton Ave, 
22 gauge composite tape ar- Columbus, Ga. 
mored lead cable. : Saccuac tha teas 
REPAIRMAN-INSTALLER who will 560 ft. 202 pair 19 gauge x 303 pair one 
act as local manager in a Common Bat- 22 gauge composite lead cable POLE pan Hat & 
tery exchange with 1,000 telephones. (not tape armored). 


State experience and present compen- lf you have any part or all of the JACK PRUZAN CO. 
sation. Write: Northern Ohio Telephone above for sale, please advise best 109 Jackson St. Seattle 4, Wash. 
Co., Bellevue, Ohio. price per ft., reel and reel lengths, Service—Dependability—Economy 
.o.b. shippi int and manufacturer The only independently owned Seattle 
——— point and Pole Line Hardware distributor 
MEDIATE OPENINGS for al- 
JMMEDIATE OPENINGS for qual WRITE BOX No. 3117, c/o TELEPHONY 
ified cablemen, switchmen for step-by- , A. E. Protectors 2SB-67, '/> inch center 
step central offices, and combination wes ait 2 cum wth Reet colts oo 515.80 
a .: —_— 4 - : are . carbons—ZZU pair 5 
men with group company opé rating A. E. Rack 7 uprights—8 inch spaced near 
sixteen exchanges in South Carolina. rep 70.00 
Permanent employment with desirable 


A. E. 2-position Toll Board with relay 
working conditions and benefits. Con- Old. established, nationally known coils and everything to attach to A.E 


tact E. Conrad, Plant supt., South company interested in the purchase Pape yen vs a sabe 
Carolina Continental Telephone Co., of Patents, New Products or Com- 3 ih fines “vat : ~~ 
Sumter, S. C. panies that have an application in W.E. 6-inch Extension Gongs $8.50 
the telephone field. A. E. French Monophones No. 1A _ biank 

CONTACT for dial $8.50 
OPPORTUNITIES FOR STEADY BOX NO. 3013, c/o TELEPHONY WE thannete Bek Gone Ghar 300 che See 
EMPLOYMENT: Young men with WE. #12688 Main Frame Protectors with 
practical telephone experience: engi- neat 


. . heat coils and carbons, 23 pair, recon 
neering, linemen, combination men, ditioned $19.50 


traffic and commercial for positions W.E. 2534 C.B. Bell Boxes, straight line 3.50 
with a progressive Class “A” Inde- Fe a 2 2 es [a ee oe "10.00 
pendent company operating in North- WE PAY TOP Leich Model +86 Magneto compact 
ern California. Now engaged in a size- WA N TE D DOLLARS ane French, late model complete set with 
able constructi ‘O2TE ine ing’ ALL TYPES TELEPHONE MATERIAL capsule type hand set $17.50 
. ‘ , ai - racy éDpo agi sy luding Plugs, Cords, Handsets, Microphone Units, 
microwave links, -).O. conversions, Telephones, Switchboards, etc., etc. WHAT ARE YOUR NEEDS or 
general expansion, etc. Give experience, WRITE. WIRE TODAY! WHAT HAVE YOU FOR SALE? 
age, personal data. Salary commensu- Tell Us What You Have 
rate with ability and experience. Write BOX No. 3075, c/o TELEPHONY BOHNSACK EQUIPMENT co. 


Box No. 3118, c/o TELEPHONY. ‘+e @2@ 2 Se & © & ES HH GERMANTOWN, N. Y. 





— 



































* While It Lasts * 


TELEPHONE WIRE 
LINE RELAYS W-I10 B 2 Conductor, twisted 


3 copper and 4 steel strands, 

tinned, insulated on half-mile and 

Stromberg-Carlson #194-A lle itil cial 

800 Ohms | Make Contact $12.50 PER MILE—original 
cost $86.50 per mile. 


+ 193-BB Cut Off Relays — 


320 Ohms 2 Break Contacts FOB OGDEN, UTAH. 


HARRY P. MARCUS 
Stromberg-Carlson #84-L Relay AMCO BRASS & 


Mounting Plates for 120 #190 Type STEEL SUPPLY CO. 
Relays with 3 #17 Relay Casings 428 Broome St., New York City 
Telephone—BEekman 3-2806 
or 


BUCKEYE TELEPHONE & SUPPLY COMPANY | | x=>,ste# s ran co 


R. O. PEARCE 
1250 KINNEAR RD. COLUMBUS 12, OHIO 2185 So. 21 East Salt Lake City, ‘toh 


Telephone 65512 


Reconditioned 
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